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Preface

This Final Technical Report covers all the work done on contract SP0103-02-D-0016, Delivery
Orders 0002, 0004, and 0005. The work was performed beginning on March 21, 2002 and was
completed on March 31, 2003 (plus a two month extension to complete the implementation
support for two of the tasks). This report is built upon the foundation of all previous ARN work

so that a complete picture can be presented of how the tasks performed during the past year
relate to the entire ARN system.
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Executive Summary

The DLA (Defense Logistics Agency) and DSCP (Defense Supply Center Philadelphia)
sponsored ARN (Apparel Research Network) program’s primary goals are to reduce total supply
chain costs and inventory levels while minimizing retail shortages. The foundation for the
achievement of these goals is the existence of a web accessible database that provides total
supply chain asset visibility to all functions that make decisions or consumes apparel items (see
Figure 1). Modulant’s ARN assignments were to create the web accessible database, create
decision support tools that utilize this database, and develop tools for use by apparel
manufacturers and bill and hold contractors that capture the data needed to fill voids in the total
supply chain asset visibility picture. Modulant initiated three key projects to address these
assignments. The ARN Asset Visibility System database (AAVS DataMart) was developed to
create the central repository for total supply chain asset visibility. VIM (Virtual Item Manager)
was created to provide visibility and decision support tools. VIM-ASAP (ARN Supply-chain
Automated Processing) was developed to support apparel manufacturers and bill and hold
contractors. All of these efforts were focused on providing total supply chain visibility to help
DLA and the military service’s personnel make more informed decisions.

Replenishment
Orders

Production
Orders

DFAS Invoices via
WinS or WAWF-RA

—>
MILSTRIP and
MILSTRAP Transactions

Finished Goods

Requisitioned
ltems

Figure 1 - Total Supply Chain Flow of Product, Orders, and Data

The AAVS DataMart is an integrated collection of data from a variety of legacy and ARN
developed systems. The legacy system data provides part of the total supply chain data, e.g.,
contracts, requisitions, depot inventory levels, payment responsibilities, administrative offices,
requisitions, and manufacturing, retail, and wholesale addresses. The ARN developed systems
provide the rest of the data about the total supply chain, e.g., bill and hold contractor shipments,
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retail consumption patterns, and production status. The current version of the AAVS DataMart
contains apparel items for all military services and data related to those items, e.g., retail
addresses that received shipments. Completeness of data and consistency between sources of
data was a significant problem that was addressed with Modulant developed screening software.

VIM is a collection of web accessible tools that utilize data from the AAVS DataMart to provide
visibility and decision support. Current VIM tools provide views of retail assets, manufacturing
production status, warehouse inventory levels at specific depots, tracking status for shipments,
contract production and shipment status, SAMMS data quality corrections, and hyperlinks to a
series of other ARN developed functions.

VIM-ASAP is a web accessible tool that is used by defense apparel manufacturers and bill and
hold contractors to record production status, create invoices and shipping documents, track
payment status from DFAS, operate a depot, and generate all appropriate electronic transactions
to complete the picture of the total supply chain. VIM-ASAP performs all of these functions by
accessing contract, requisition, and product data to present each contractor with only their own
specific subset of the information that they are responsible for. It facilitates the capture of the
shipment data by utilizing the AAVS DataMart data to capture the information needed to
complete a all required DoD forms and transactions. This reduces the time it takes each
manufacturer to prepare their documents and improves the quality and completeness of each
document and transaction.

The results of these efforts can be seen in the significant inventory reductions that have been
seen at the Marine Corps Recruit Training Centers (RTC), the improvements at the Army CIIPs
(Clothing Initial Inventory Points), in the growth of the use of VIM-ASAP to capture production
status and shipment data for DSCP, in improved manufacturer’s cash flow, and in a reduction in
the manufacturer’s efforts required to complete forms and update systems. The results can also
be seen in the timeliness and accuracy of all the electronic transactions and resultant inventory
data.
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Introduction

This report provides a summary of the work done by Modulant for the ARN program for
Contract SP0103-02-D-0016. All other documents produced for this contract, both CDRL and
non-CDRL (Contract Data Requirement List), are provided as appendices to this report. The
monthly status and financial reports were delivered each month and therefore are not included as
attachments to this report. The primary objective for Modulant’s work on this contract was to
build a single complete supply chain database from a collection of heterogeneous legacy system
databases and to make this data available over the Internet for anyone with an interest in some
facet of the total supply chain. The visibility into the total supply chain provides the information
required to make decisions that can both reduce inventory levels and shortages. The work that
Modulant has done to achieve this objective is explained in the following six sections:

1. The first section identifies the ARN System Architecture using both operational and
computer system architectures.

2. The second section identifies the structure and content of the AAVS DataMart, the legacy
systems that provide the data, and the ftp sites that provide data to other ARN systems.

3. The third section identifies the extractions from the AAVS DataMart for a variety of ARN
related applications.

4. The fourth section identifies the VIM-ASAP and VIM function that were developed by
Modulant for the ARN program.

5. The fifth section identifies the specific tasks that were performed on this contract.
6. The sixth and final section provides summary level conclusions for this report.

The primary goal for the past year was to expand the capabilities and the recognized success of
manufacturers’ use of VIM-ASAP. The primary tasks performed during the past year, include:

1. We developed and implemented a series of related VIM and VIM-ASAP web functions
that permit a manufacturer to identify data problems in SAMMS and then for DSCP to
review and resolve those problems.

2. We acquired and implemented a new cluster of ARN servers, a.k.a., single server to
improve the reliability and responsiveness of the ARN systems.

3. We developed and implemented a number of new and improved VIM-ASAP web
functions for an interface to WAWF-RA; to eliminate the need for paper DD250s; to track
shipments utilizing each carrier’s web site; to manage and display a matrix of shipments
versus each contract’s CLINs; and to move a great deal of processing from the server to
the client’s computer to significantly improve the performance of VIM-ASAP.

4. We improved the processes used to access and update data from a number of data sources,
including DODAAC:s, payments, etc.
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5. We developed and implemented a web-based version of BIFRS that can handle shared
production resources and products that are produced by more than one manufacturer.

6. We upgraded our software configuration management systems and practices.
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1 ARN System Architecture

The ARN System Architecture can be viewed from either an operational or computer system
infrastructure perspective. The operational architecture identifies each of the total supply chain
functions, how they relate to each other, and what automated support systems they use. The
computer system architecture identifies all the computer and communications related equipment
and interfaces.

1.1 Operational Architecture

The ARN SCS (Supply Chain System) Operational Architecture is depicted in Figure 2. The
processing steps show the interrelationships of the wholesale, wholesale local, and
manufacturing segments of the C&T (Clothing & Textile) supply chain and the ARN and related
systems that support this process. Solid blue lines are used to indicate material or document
flow. Dashed red lines are used to indicate the flow of data.

Recruit Training Centers (RTC) Detense Supply Center Philadelphia (DSCP) and Depots

@ Calcutate 'Rebalahce
. Levels Within Total
Supply Chain

@ Manage Contracts
and Data Quality -

i Shipment with
MILSTRIP and Shipping Documents

MILSTRAP

SAMMS
Transactions

Gther ;

- Data '
:Sources:

ARN Systems

MILSTRAP

Figure 2 — ARN Operational Scenario

Processing steps and data sources are identified by the numbers in white octagons of Figure 2
and are described as follows:

1. View Total Supply Chain and Generate Requisitions: Wholesale local personnel utilize the
local inventory management and control system to initiate system functions and begin the
daily supply cycle. They may set or change the system’s inventory management parameters.
Among these is the Annual Shipping Plan, which represents the budgeted numbers of recruits
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beginning their training each week, and is entered into the system as soon as it is received.
Among the many other parameters that may be set are prices, option to order unit pack or
exact number of each item, source of supply, and review of Reorder Objectives. Reorder
Objectives represent the Safety Level Days, Reorder Point Days and Reorder Quantity Days.

2. Record Receipts and Issues: Calculate Inventory Levels and Generate Suggested Order List:
The Predictive Forecasting Module is initiated to establish the relationship between the
predicted number of recruits and the reorder levels. The system will generate the revised
reorder levels (Safety Stock, Reorder Point and Reorder Quantity) for each active item based
on three variables. The first variable is the average daily usage per item. The second
variable is the “Recruit Load Factor” which represents the increase or decrease of Recruit
Activity over the average annual weekly activity for weeks T+2 through T+6. The final
variables are the Reorder Objectives. The operator executes the program to compile a list of
those items that need to be ordered. After compiling the list, the system will then display the
items it recommends should be ordered. The operator then has the ability to add new items
to the list, delete items from the list or change the suggested order quantity. The local retail
system performs the usual supply functions of requisition processing, receiving, and issuing
stock; cash sales, quality deficiency reporting, inventory adjustments, credits, warehouse
denials, and physical inventory. The end of day close outs closes activity each day and
prepares system for the next day’s activity. Requisitions are processed into either a DSCP
Requisition or a Local Purchase Order. The system extracts all MILSTRIP (Military
Standard Requisitioning and Issue Procedures) transactions generated during the current
day’s activity for upload into MUMMS (Marine Corps Unified Material Management
System) or other legacy system. The system then extracts the daily activity currently required
by AAVS DataMart. The data is separated into four tables. They are: Item Master which
stores the summary of the activity by item; Daily Issues which contains all the issues for the
day; Daily Receipts which contains all receipts entered for the day; and, Open Requisitions
which contains all open DSCP Requisitions and Local Purchase Orders. Supply and financial
transactions are transmitted each day in MILSTRIP format as required by MUMMS (USMC)
and other services legacy systems

3. Service Specific Systems: Issues are recorded using each of the service’s systems. Each day’s
data is collected and sent to the AAVS DataMart.

4. Calculate Rebalance Ievels Within Total Supply Chain: Calculations are made that analyze
consumption and total supply chain inventories and existing orders required to rebalance the
materials across the total supply chain. The DSCP Item Manager is shown the results of the
analysis both graphically and in tabular form to either accept the results of the analysis or
override it based on other knowledge. The Item Manager is responsible for initializing the
negotiated production level for each Manufacturer for each of the PGCs (Product Group
Code) that they have a contract to produce.

5. Direct Redistribution and Delivery Destinations: The DSCP Item Manager looks across the
total supply chain to analyze demand, consumption, and stock locations to decide where and
how much material should be positioned at the various retail and wholesale sites. The
combination of balancing the supply chain and the analysis of retail demand and locations is
used to develop recommendations to the DSCP Item Manager for delivery orders and
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material replenishment orders that directs the production and redistribution of materials. The
Item Manager is responsible for setting a variety of parameters that guide the decisions made
by the system, including parameters such as order of depot preferences for filling retail
requisitions.

6. Manage Depots and Process Material Release Orders: There are two types of depots. The
first is the DLA operated depots that use their own legacy systems to perform all their
functions, including generating updates to SAMMS. The ARN systems do not impact these
depots directly. All interaction with these depots is done through SAMMS. The second type
of depot is operated by bill and hold contractors who use VIM-ASAP to manage their
inventories, receive and process requisitions, generate all the required shipping documents
and MRO (Material Release Order) forms, track carrier shipment status, and format and
transmit all MILSTRIP and MILSTRAP transactions.

7. Manufacture and Ship Items: The ARN system called VIM-ASAP supports clothing and
textile manufacturers with functions that provide access to digital contracts, supports the
recording of production status, generates all invoices and shipping documentation, formats
and transmits digital invoices to DFAS, tracks DFAS payments for each CLIN (Contract
Line Item Number) in every invoice, supports data quality problem notifications for DSCP,
tracks contract versus shipment status, and provides access to carrier tracking information for
each shipment.

8. ASTRA: ASTRA stands for ARN Supply-chain Transaction Repository for Action. Its
primary function is to accept transactions that are being transmitted to SAMMS by any of the

ARN functions and to verify that each of the transactions was transmitted and accepted by
SAMMS.

9. SAMMS: The source for much of the AAVS DataMart data is extracted from SAMMS.
SAMMS contains a wide range of data, including retail requisitions, manufacturer’s
contracts, and depot inventory levels for all NSNs (National Stock Number). SAMMS is
updated by a variety of ARN systems using MILSTRIP or MILSTRARP transactions.

10. Other Data Sources: The other data provides manufacturer’s names and addresses, DFAS
(Defense Finance and Accounting System) billing addresses, depot identifications, DFAS
payment status, and a wide variety of related data.

11. AAVS DataMart: The AAVS DataMart provides total asset visibility for all retail, wholesale,
and manufacturing activities. At the retail level it tracks consumption, demand, and on-hand
inventory levels. At the wholesale level it tracks depot supplies and requisitions by location.
At the manufacturing level it tracks contracts, production status, and shipments.

1.2 Computer System Infrastructure

ARN’s production system (see Figure 3) is supported by a fully redundant configuration of
servers and communications devices built upon the foundation of battery backups to protect

~.  inst power failures. An ARN router and firewall handle the network communications with
inutual fail-over support from identical Modulant equipment on their own network. The major
components of the ARN production network are shown in Table 1.




Table 1 — ARN Network Devices

Device

Notes

Dual Dell 1650 Web

The web server contains three web sites and all the related HTML and ASP

Servers pages. Two are accessible without passwords (http:/info.ct-dscp.com and
http://arn2.com). One is only accessible using encrypted user IDs and passwords
(http://vim.ct-dscp.com).

Dual Dell 2550 The database server contains all the SQL 2000 software and controls all

Database Servers

database access. The database server cannot be addressed externally, but only
through the web server. This prevents hackers from even being able to
understand that the database server even exists, which means that it is
impossible for hackers to access the database server.

RAID A RAID (Redundant Array of Independent Disks) device has totally redundant
circuits and disk drives. All data is updated at two physical locations as a mirror
image on two separate drives. Dual transaction logs for each change are also
kept on two drives.

PIX 515E Firewall The firewall provides protection from unauthorized access as well as control over

a network’s VPN (Virtual Private Network).

CISCO 2621 Router

The router manages the network and routes all inter-server communications.

ISP (T1)

ARN'’s Internet Service Provider is Sprint

Mewn s emed vmem e

. BatteryBackup

Modulant Internet
Service Provider

Modulant ki . e e e ot
Firewall and |
Router ;

R smms gome e mos wo stem mema tsewad

i mir tme e wom  Emm o gvw  mam cem roRP

Modulant
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Network

= wa= Fail Over Path

Figure 3 - Computer System Components

The ARN network also contains staging web and database servers that are configured just like
the production server for final testing prior to moving software to production. The staging
computers will be accessible and can be update by both AdvanTech and Modulant personnel for
system testing prior to updating production. The production server will only be able to be
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updated by a single individual while physically at the production server. This is being done for
security and configuration management purposes. Requiring that the update be done from the
console on the production server provides an extra layer of security. The single individual doing
the updates for production will follow a specific procedure that guarantees that the right
approvals have been obtained and that an archive is properly maintained of all changes.

There are also two development servers with the functions split just like the production servers.
All of the programmers have full access to this equipment to develop and test the functions that
they are responsible for. MS SourceSafe is being used to manage all software from the start of
development through maintenance of the code while in production. All servers utilize Windows
2000 for their operating system. The database software for both the production and development
servers is Microsoft SQL Server 2000. VeriSign provides the encryption protection software.
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2 AAVS DataMart

The ARN Asset Visibility System (AAVS) DataMart is built from a collection of five classes of
data sources. This collection of information provides for visibility into the total apparel supply
chain. The type of data collected from each legacy system is as follows:

1) Wholesale: The sole source of wholesale data is a DLA system called SAMMS.
Wholesale data addresses product identification, contracts, requisitions, and depot
inventory quantities and locations.

2) Manufacturing: The sole source of manufacturing data is an ARN developed system
called VIM-ASAP. Manufacturing data addresses delivery order queues, requisitions,
production status, shipments, and various types of military transactions, e.g., MILSTRIP.

3) Retail: Retail data is collected from Marine Corps and Army recruit training centers as
well as from non-recruit sources. Retail data addresses consumption and receipts.

4) Associated Data: Associated data is collected from a variety of web sites and CD-ROMs
that provides data required to complete some of the processing, €.g., shipping addresses,
billing addresses, code translations, etc.

5) Users and Menus: A series of related tables is used to identify users, user groups, user
ownerships, and menu functions and organization.

2.1 Wholesale Data Sources

The item managers and contracting officers at the DSCP manage their inventories, requisitions,
and contracts using SAMMS. SAMMS resides at DSCC (Defense Supply Center Columbus) in
Columbus, Ohio (see Figure 4). DSCP in Philadelphia runs a nightly batch extraction to create
two Oracle databases for only clothing and textile (C&T) items. One is called the C&T Data
Warehouse and the other is called the DSD (Decision Support Database). Modulant in Long
Beach initiates a nightly batch extraction from both Oracle databases to create a Microsoft SQL
Server 2000 database called the AAVS DataMart. The extraction program runs automatically
each night looking to see if any of the SAMMS tables are updated. Once an update to any table is
detected, it is downloaded to partially replace the data in the AAVS DataMart. The data is only
partially replaced to protect against periodic data problems with the Oracle databases. The partial
replacement is focused on ensuring that records are not deleted from the AAVS DataMart until
seven days after they were deleted from SAMMS. This is done to protect against inadvertent
deletions or partial downloads where some data is missing.

DScC bscp PDIT
(Columbus) : (Philadelphia) - (Long Beach)

a Warehou

(Oracle)

v ———

Figure 4 - SAMMS Extraction for the AAVS DataMart
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The data extracted from SAMMS is done from a series of related tables. The data is screened so
that only active products, contracts, and requisitions are loaded into the AAVS DataMart. The
SAMMS tables from the C&T Data Warehouse, include:

o ACF: The Active Contracts File table contains contracting data for currently active
contracts for each of the apparel manufacturers, e.g., contract number, NSN, order
quantity, ship-to locations, CAS code, payment office code, etc.

o ARCSI1: The Active Requisition Control/Status table 1 contains retail requisition data,
e.g., requisition number, requestor identification, NSN, order quantity, etc.

o ARCS2: The Active Requisition Control/Status table 2 contains current requisition status
information for each suffix code, e.g., requisition number, status code, status date, etc.

o ARCS3: The Active Requisition Control/Status table 3 contains requisition status
information once the requisition is assigned to be filled by a specific depot, e.g., depot
responsible for filling order, denial code, hold code, etc.

o ARCS4: The Active Requisition Control/Status table 4 contains shipment data for each
requisition, e.g., transportation control number, mode of shipment, shipment date, etc.

o DUE: The Due-In table contains due-in information for shipments from depots to retail,
e.g., requisition number, depot, order quantity, ship date, etc.

o NIR: The National Inventory Record table contains NSN identification data, e.g., PGC,
NSN, service(s) that use the garment, total on-hand issuable quantities, responsible item
manager identification, etc.

o NIR2: The National Inventory Record table 2 contains inventory level data for each
depot, e.g., NSN, depot identification, depot inventory level, etc.

o ORCS: The Output Routing Codes table contains DSCP Item Manager identification,
name, and phone number.

o REDF: The Requisition Exception Data File table contains exception data, e.g., in-the-
clear address to be used in place of ship to DODAAC address.

o SCF: The Supply Control File table contains information about each NSN, e.g.,
nomenclature, size, consumption history, etc.

o VCSF: The Violation Control and Suspense File table contains requisition related data,
such as follow-up inquiries and various types of violations. The data is stored as 80
column MILSTRIP transactions along with various dates and codes.

The SAMMS tables from the DSD, include:
o THF: The Transaction History File table contains all of the MILSTRIP and MILSTRAP
transactions that change inventory levels.

The AAVS Extraction program accesses only a subset of the SAMMS data from the identified
tables for insertion into the AAVS DataMart. The data screening rules used to extract the data
include:

o All NSNs that are marked as used by any of the military services in the NIR table

12
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o The subset of the above that have a valid PGC in the SCF table

All contracts in the ACF table that call for any of the above NSNs plus all contracts for
special measurement NSNs that are being produced by any of the VIM-ASAP
manufacturers

Any of those contracts that are not cancelled, closed, or inactive for more than one year
All requisitions in the ARCS tables that call for any of the above NSNs

All depot records in the NIR2 table for any of the above NSNs

All due-in records in the DUE table for any of the above NSNs

O

O 00O

The AAVS DataMart contains a specific subset of the data elements that could be extracted from
the SAMMS tables. The specific subset was selected based on the ARN’s team knowledge of
the use of the data. A list of all SAMMS data elements was circulated to the entire team so each
team member could mark the ones they use. The SAMMS data is extracted from an Oracle
extraction from SAMMS. The data is screened to only select a specific subset of data that
complies with the following:

All NSNs that begin with an FSC (Federal Supply Class) of “83” and “84”

Any NSNs that begin with an FSC of “99” whose nomenclature implies apparel

All of the above NSNs that are marked as used by any of the military services

All of the above NSNs with non-zero entries in SSC (Standard Supply Code) except for
those marked with an SSC of 2 or 6. Specific NSNs with an SSC of 6 are stored if the
NSN is from the ARCS1 table and a valid NSN is substituted in the ARCS2 table.

o All contracts that require any of the above NSNs

o All requisitions that require any of the above NSNs

o All depot counts for any of the above NSNs

0O 00O

The AAVS DataMart was expanded to capture data related to special measure orders for a
number of manufacturers who needed the data for orders or for the preparation of their DD1155s
(contracts) and DD250s (invoices). Special Measurement garments do not have conventional
NSNs. They have special coded NSNs where specific characters have specific meaning. The
coding is used to correlate special measurement garments with their nomenclature. VIM-ASAP
also needed to be modified to handle the non-standard NSNs.

DLA is working to replace SAMMS with BSM. During the contract performance period,
Modulant reviewed and commented upon a variety of BSM data definitions and mapping
documents. We also provided the BSM team with ARN produced data requirements documents.
The intent is for ARN to make a seamless transition from SAMMS to BSM.

22 Manufacturing Data Sources

VIM-ASAP is a web-based system that is used by apparel manufacturers and bill and hold
contractors to access contracts, report production status, generate invoices and shipping
documents, generate requisitions and shipping documents, and all electronic transactions
required to update SAMMS and DFAS. The following data is created or updated in the AAVS
DataMart by VIM-ASAP:

o Cutting status for each CLIN of every contract

13
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o Contract invoicing/shipping status for each CLIN (shipment date, shipment number,
invoice number, carrier, carrier tracking number, payments, etc.)

Requisition shipping status (shipment date, carrier, carrier tracking number, weight,
volume, TCN (Transportation Control Number), mode of shipment, etc.)

Replies to follow-up inquiries

Manual requisitions from DSCP phoned or faxed orders

SAMMS update transactions to correct data quality problems

MILSTRIP and MILSTRAP transactions for bill and hold contractor’s inventory and
shipping activities

o}

O O OO

2.3 Retail Data Sources

Retail data is collected to understand actual consumption, order ship time patterns, and recruit
forecasts. In the past, consumption was calculated from retail requisitions processed at the
wholesale level. This tended to skew the consumption data because orders were largely budget
driven with large orders when funds were available and smaller orders when the budgets were
tight. Today consumption is tracked using two methods. Army and Marine Corps recruit
consumption is tracked at the point of issue when ownership is transferred from the DLA owned
depot to the recruit’s service. All other consumption is tracked from the SAMMS requisitions
where each requisition is treated as replenishment. Non-recruit training locations do not carry
large inventories and tend to place replenishment orders that are very close to actual
consumption, especially when all of the orders are grouped into a twelve-month running average.

2.4 Associated Data Sources

A number of data sources were identified and pertinent data extracted to provide a complete
AAVS DataMart source of data for use by all ARN applications. The following data sources
were used to acquire the needed data:

24.1 CAGE/Manufacturers Identification

CAGE (Commercial And Government Entity code) data is acquired quarterly (CD-ROM for
$22.75) from the Defense Logistics Information Service, Freedom of Information Office, 74
Washington Avenue N., Battle Creek, MI 49017-3084. The data that is extracted from this CD-
ROM includes:

CAGE

Company name

Number and street

City, State, and Zip with dash number
Country

Phone and Fax number

Business size code

Business type code

Woman owned code

Type of company

o)

O 00O0O0O0OO0OO0O0
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24.2

DFAS/Pay Office Codes

DFAS identifies their payment offices with a DODAAC and a mailing address that is slightly
different than the address found in the DAAS (Defense Automated Addressing System)
DODAAC data. DSCP defines the payment office using the SAMMS ACF (Active Contracts
File) table with a two character alphanumeric code “PAYMT_OFC_CD”. No automated source
exists that correlates the DFAS DODAAC with the SAMMS code. The combination of the lack
of an automated correlation and the disjoint between the two DODAAC addresses necessitated
the creation of a manual table (see Table 2) that was created by working with DFAS personnel to
get accurate information for the DFAS addresses and the SAMMS code correlations. The
address data was extracted from DFAS’s web site: https://ecweb.dfas.mil/notes.html. DFAS
accepts electronic payments using two formats, i.e., SAMMS and MOCAS (Mechanization of

Contract Administration System). Pay Codes of 12 and 16 identify the SAMMS formatted

invoices while all other codes identify MOCAS invoices.

__Table 2 — Manually Created Table for DFAS Codes

i

2
P.O. Box 182225

and Add

ColumBus, OH

232182225

01 SC1020 DFAS Columbus Center | DFAS-CO-JSA/Southeast Division

09 SC1034 | DFAS Columbus Center | DFAS-CO-JSC/Capitol Division P.O. Box 182263 Columbus, OH 43218-2263
12 SC0100 | DFAS Columbus Center | DFAS/CO/LSCBA/C&T P.O. Box 182317 Columbus, OH 43218-6248
16 SC0100 | DFAS Columbus Center | DFAS/CO/LSCBA/C&T P.O. Box 182317 Columbus, OH 43218-6248
Al SC1020 | DFAS Columbus Center | DFAS/-CO-JSA/Southeast Division P.O. Box 182225 Columbus, OH 43218-2225
A2 SC1016 | DFAS Columbus Center | DFAS-CO-JNB/Bunker Hill Division P.0O. Box 182077 Columbus, OH 43218-2077
A3 SC1028 | DFAS Columbus Center | DFAS-CO-JWPR P.O. Box 182317 Columbus, OH 43218-2317
A4 SC1018 | DFAS Columbus Center | DFAS-CO-JNF/New Dominion Division P.O. Box 182041 Columbus, OH 43218-2041
A5 SC1030 | DFAS Columbus Center | DFAS-CO-JSD/Chesapeake Division P.O. Box 182264 Columbus, OH 43218-2264
A7 SC1028 DFAS Columbus Center DFAS-CO-JWB/Gateway Division P.O. Box 182251 Columbus, OH 43218-2251
A8 SC1032 | DFAS Columbus Center | DFAS-CO-JNC/Minuteman Division P.O. Box 182266 Columbus, OH 43218-2266
A9 SC1018 DFAS Columbus Center DFAS-CO/All American P.O. Box 182317 Columbus, OH 43218-2317
BO SC1028 DFAS Columbus Center DFAS-CO-JWB/Gateway Division P.0. Box 182251 Columbus, OH 43218-2251
B2 SC1032 | DFAS Columbus Center | DFAS-CO-JNC/Minuteman Division P.O. Box 182266 Columbus, OH 43218-2266
B7 SC1004 | DFAS Columbus Center | DFAS-CO-JWV/Van Nuys Division P.O. Box 182157 Columbus, OH 43218-2157
B8 SC1012 | DFAS Columbus Center | DFAS-CO-JNA/Liberty Division P.O. Box 182104 Columbus, OH 43218-2104
B9 SC1010__| DFAS Columbus Center | DFAS-CO-JND/Independence Division P.O. Box 182362 Columbus, OH 43218-2362
C9 SC1030 DFAS Columbus Center DFAS-CO-JSD/Chesapeake Division P.O. Box 182264 Columbus, OH 43218-2264
D7 SC1006 | DFAS Columbus Center | DFAS-CO-JWT/Santa Ana Division P.O. Box 182381 Columbus, OH 43218-2381
D9 SC1034 | DFAS Columbus Center | DFAS-CO-JSC/Capitol Division P.O. Box 182263 Columbus, OH 43218-2263
E HQ0339 | DFAS Columbus Center | DFAS-CO-JWC/West Entitlement Operations P.O. Box 182381 Columbus, OH 43218-2381
E HQ0338 | DFAS Columbus Center | DFAS-CO-JSCB/South Entitiement Operations P.O. Box 182264 Columbus, OH 43218-2264

24.3 CAS/Administered By Offices

The Federal Directory of Contract Administrative Services (CAS) codes are maintained by the
Defense Contract Management Agency (DCMA). CAS codes are used to identify the office that
is responsible for the administrative functions for each contract (Block 10 of the DD 250). The
three digit numeric codes are periodically extracted from a text file from the DCMA web site at:
http://www.dcma.mil. Only government employees may use this site to download the required

file (called the CAS Book). DSCP has added to this list with a set of three additional non-
standard alpha CAS codes for contracts that are administered in Philadelphia. Standard CAS
codes are three digit numbers. The three additional alpha codes are manually entered into the
CAS table. The CAS table contains the correlation between the CAS code and its DODAAC.
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244 DODAAC/Government Addresses

The DODAAC table is built from a very large fixed-column text file that is periodically
downloaded from a DAAS (Defense Automated Addressing System) web site at:
https://www.daas.dla.mil/dodaaf/down_dodaaf.pl. A SQL 2000 stored procedure was developed
to read this file to store the extracted information in a database structure. The resultant table
contains DODAAC addresses for every government and many commercial sites throughout the
world. A small number of commercial sites are assigned DODAACs when they are assigned
responsibility to act as a depot to store and deliver government owned items.

The vast majority of these DODAAC:S are of no interest for the AAVS DataMart. For this reason,
a second application was developed that runs each day to extract only pertinent DODAACs for
the AAVS DataMart. Pertinent DODAAC:s are defined as:

o Ship-To sites identified in the SAMMS ACEF table

o Ship-To sites identified in the SAMMS ARCS tables

o Ship-From sites identified in the SAMMS ARCS tables

o Administered-By offices as defined in the SAMMS ACEF table

24.5 RIC/Depot Identifiers

The RIC (Routing Identifier Code) table is built from a very large fixed-column text file that is
periodically downloaded from a DAAS (Defense Automated Addressing System) web site with
the address: https://www.daas.dla.mil/dodaaf/down_dodaaf.pl. A SQL 2000 stored procedure
was developed to read this file to store the extracted information in a database structure. The
resultant table contains a correlation between the RIC and DODAAC for all government depots
throughout the world. A small number of commercial sites are assigned RICs when they are
assigned responsibility to act as a depot to store and deliver government owned items.

The vast majority of these RICs are of no interest for the AAVS DataMart. For this reason, a
second application was developed that runs each day to extract only pertinent RICs for the
AAVS DataMart. Pertinent RICs are defined as those that have pertinent DODAAC: as defined
in Section 2.4.4.

24.6 Freight Codes and Nomenclature

Specific descriptions and codes are required to be placed on all MROs (DD Form 1348-1A).
The data is extracted from a monthly updated FEDLOG CD-ROM from the Defense Logistics
Information Services (DLIS). All of this data is tied to specific NSNs via FEDLOG. The data
that is extracted and stored in the AAVS DataMart includes:

o National Motor Freight Classification Code
National Motor Freight Classification Nomenclature
Water Commodity Code

Type of Cargo Code

Uniform Weight Classification Code

O 00O
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24.7 DFAS Payment Status

Each DD250 is tracked against payment status data from a DFAS system called VPIS (Vendor
Pay Inquiry System). The comma delimited text data is downloaded each morning from a DFAS
site at: http://www.dfas.mil/money/vendor/index.htm. The data is downloaded and stored for
each manufacturer that creates DD250. The specific data from VPIS that is kept in the AAVS
DataMart includes:

Invoice number

Invoice Suffix (created by DFAS as partial payments are made)
Contract

Delivery Order

CLIN

Check Number

Voucher Number

EFT Number

Invoice Issue Date
Payment Date

Invoice Amount
Payment Amount
Discount Amount
Interest Amount

Pay Status

Reason Code

Remarks

Merchandise Acceptance Date
Tax Withheld Amount
Gross Invoice Amount
Locator Code

Scheduled Payment Date
Last Action Date

O 000000000 O0O0O0O0OO0OO0ODO0OO0OO0OO0OO0OO0OO

24.8 Miscellaneous Codes

DLA uses a number of codes that each manufacturer and bill and hold contractor must be able to
interpret when preparing shipments or filling orders. The codes required for all of the ARN
functions extracted from DLA publications at: http://www.dlaps.hqg.dla.mil/SR2.htm. The
following list of codes has been extracted and stored in the AAVS DataMart:

o Discount Term Code: Contractor offered discount for early payment (e.g., 1510 = 1% 15)
o Status Codes: Requisition status (e.g., BB = Item backordered against a due-in stock)

o Violation Control Codes: SAMMS transaction violations (e.g., AD = RIC of Receiving
Activity Invalid)

o Condition Codes: Condition of garment (e.g., A = Serviceable, issuable without
qualification)

o Fund Codes: Explains purpose of requisition (e.g., AA = Stock Replenishment)
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o Adyvice Codes: Requestor instructions to depot (e.g., 2] = do not substitute or backorder
any unfilled quantities)

o Mode of Shipment Codes: Identifies type of carrier (e.g., 5 = Surface-Small Package
Carrier)

o Signal Codes: Defines use of sources for DODAAC (e.g., J = Ship to DODAAC of
Supplementary Address and Bill to DODAAC of Requisition)

o Special Measurement Codes: Correlates the three digit special measurement code with
the appropriate five digit PGC to get the nomenclature (e.g., 02044 = 507 trousers, men's
p/w gab green). The data is taken from a static file maintained by DSCP and downloaded
for the AAVS DataMart once.

o State Codes: Each state is identified as east or west of the Mississippi river and for the
RDC (Regional Distribution Center) region that it is in. This is a static list that was
constructed from a DSCP e-mail and knowledge of the states. The data is used to
determine the appropriate consolidation point for overseas shipments and to allocate
consumption to the appropriate RDC.

2.5 Users and Menus

A series of related tables is maintained that manage VIM menus and users and access privileges
for each user. This is done through the data tables identified Table 3.

Table 3 - User and Menu Data Tables

: Name Description
Menu Functions The full list of all VIM functions, their indenture level, and the name of the function invoked
Users All VIM users, passwords, email addresses, and the user group they belong to
User Groups The name of all user groups
User Group Functions A list that correlates which user groups have access to which functions
User Ownership A list that correlates each user with any ownerships that exist, e.g., a DSCP buyer can own a
contract, a VIM-ASAP user can own a CAGE, etc.

2.6 AAYVS DataMart Data Quality and Reliability

The data quality of the AAVS DataMart data from SAMMS has been monitored on a daily basis
for the past year. A report is prepared and distributed weekly to document the problems and
resolutions. A sample from the report is shown in Table 4. The complete report can be found in
Appendix B. The log is used to both track the status of corrective actions for the specific instance
of the problem, but also to periodically look for patterns of problems that can be corrected with
better training or earlier detection and corrective action using a function from VIM.
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Table 4 - AAVS DataMart Data Quality Problem Log

Date Description Source | Table Potential Long Term Solution
4/25/2003 | Between 4/24/2003 and 4/25/2002, we SAMMS SCF Diane Douse sent the following note on
received notices from Apparel 4/28/2003:
Manufacturing, Choctaw Manufacturing, and Carol is inputting the sizes on all of the PGCs
Rutter-Rex that the first digit of the size data again. She didn't originally input them as an
was missing for some PGCs (01659, 02115, 80-card column entry so the input wasn't off by
01771, 01629, and 00184). All the incorrect a card column. She input them via a SAMMS
size data had an update date on the evening data entry screen. She left additional spaces
of 4/23/2002. open before the size data this time (she
o Apparel Mfg PGC 01659 — DK Carol originally left a couple but now she is putting
Calabrese the size data all the way at the end of the input
e Choctaw Mfg PGC 02115 — DK Carol field), and this should work, but these _additi.onal
Calabrese spaces shoul_dn’t be necessary when mp_uttmg
« Rutter-Rex PGC 00196 — DK Carol :‘:gtg’;’? S qlt?,f,f rtunately it looks fike
Calabrese . I
Carol is out tomorrow, and it might take a few
* Rutter-Rex PGC 00184 - DK Carol days for you to see this change, so please
Calabrese keep checking and let us know.

The data was corrected on 4/29/2003.
4/21/2003 | The following note was received from Rutter- | SAMMS ACF Diane forwarded the note to Al Carter who

Rex (Teresa Miller) and forwarded to Diane replied on 4/21/2002:

Douse: GUILTY AS CHARGED. The correct NSN was
| noticed Friday afternoon in VIM (Contract input into SAMMS today.
SP010002D0316/0006) that the above order On 4/22/2003, Al Carter sent the following

has NSN 8405-01-173-4460 - Size 15x31 note:

listed twice. The item numbers are 0006AA &
0007AA. The 0007AA should be NSN 8405-
01-173-4461 - Size 15x32. | did not notice
that until Friday and | have invoiced that size
previously. | usually use the item numbers to

Teresa will submit the corrected hard copy
DD250's to DFAS and I'll do the inventory
adjustments. Everything should hit correctly
from this point on.

invoice by.

4/3/2003 | Janice at Alabama Institute for the Blind sent | SAMMS | ACF | Diane Douse sent the following note on
the following note which was forwarded to 4/3/2003:
Diane Douse: Linda Gates is going to change the destination
VIM shows for contract CB13-0007 as New from New Cumberland to Travis, so the
Cumberland, PA - the contract shows Travis problem should be resolved in a day or two.
Association F/T Blind, Austin, TX (SC01083). The AAVS DataMart was updated with the

Could you check this out?

correct data on the morning of 4/4/2003.
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3 AAVS DataMart Extractions

Different subsets of the AAVS DataMart data elements are provided to a variety of ARN team
members for a variety of purposes. The customers for these extractions include ATI, LMI, CAR,
and Parris Island. The data is either “pushed” to a customer’s ftp site or provided via an AAVS
ftp site for “as required” access and download. Access to the data is controlled with user
identifications and passwords.

3.1 VIM Functions Developed and Managed by ATI

The AAVS DataMart update process for SAMMS data is initiated at 1:00 AM (all times are
Eastern) each day. Each SAMMS table is checked for its update status and then downloaded as
soon as it has been updated. ATI’s VIM functions are primarily interested in the ACF, DUE,
NIR, NIR2, three of the ARCS tables, the violation control file, and the transaction history file.
The data is not transmitted, i.e., pushed, until all the pertinent tables have been updated. The
transmission is started, if the data is available from SAMMS, to meet a transmission completion
target of 5:30 AM. The transmission is delayed from the time the data is first available in case
additional updates are made to any of the pertinent SAMMS tables. As soon as all AAVS
DataMart tables are updated, the remaining tables needed by QLM-Central are “pushed” to the
ATIFTP site.

3.2 Access via AAVS ftp Site

A variety of custom extractions are prepared and placed in the appropriate AAVS ftp site (see
Table 5) as soon as the nightly AAVS DataMart update process is complete. The QLM-Central
update is delayed until 4:00 AM (East Coast Time) so that the latest of the periodic multiple
SAMMS updates is transferred to ATL.

Table 5 — AAVS FTP Sites and Conte

{Fi

AAVS to Parris Island | Marine Corps requisitions

AAVS to DSCP RTC requisition status
AAVS to LMI Prices and inventory counts
AAVS to BIFRS All retail requisitions and depot inventory levels

AAVS to QLM-Retail Depot inventory counts

AAVS to QLM-Local CIIPS requisition status

AAVS to QLM-Central | Nearly the entire AAVS DataMart to support AT developed VIM functions
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4 System Components

Modulant has developed two Internet browser based clusters of systems (VIM-ASAP and VIM)
that access and update data from the AAVS DataMart. VIM-ASAP supports manufacturers and
bill and hold contractors while VIM provides a decision support and status tracking system for
DSCP and its customers. VIM-ASAP is the sole responsibility of Modulant while the rest of the
VIM functions have been developed by both Modulant and ATI personnel. This document only
reviews those VIM functions that were developed by Modulant.

4.1 VIM-ASAP

VIM-ASAP is used by apparel manufacturers and bill and hold contractors to access their
contracts, record production status, prepare all invoice and shipping documents, track payment
status from DFAS, prepare material release orders and shipping documents, and generate all of
the required electronic transactions for all invoices and shipments. The system is accessed using
an Internet Browser at http://vim.ct-dscp.com. The version in use at the end of the current
contract was Version 2.0. Only authorized users can log onto the system (see Figure 5). A users
manual has been developed and released (see Appendix D “VIM-ASAP v 2.0 Users Manual”).
An overview document has also been developed and release (see Appendix E “VIM-ASAP
Overview).

VIM

Virtual Item Manager

Login: [idoe B ¢ The user’s login identification
PTT— controls the set of functions
Password: ' S that each user is allowed to

access
¢ 0K

Figure S — VIM-ASAP User Login Web Page

All VIM users use the same web site to initiate their use of the system. Each user is identified as
either a manufacturer or not. Each user that is a manufacturer is assigned to a CAGE and is only
given access to data that is pertinent to that CAGE. They are also given access to a specific set of
functions that are called the VIM-ASAP functions. Each CAGE is also identified as either a
regular manufacturer or one that is also a bill and hold contractor who also performs DLA depot
responsibilities. Each type gets a specific set of functions that are required to support the things
they need to do. Users are further identified as either having or not having administrative control
over their own data. Every function that can be used by manufacturers and bill and hold
contractors and their administrators is shown in Figure 6, Figure 7, and Figure 8. All of the data
that is generated by any of these functions is kept in the AAVS DataMart for use by any of the
other VIM functions. The administrator’s functions (see Figure 6) permit each manufacturer and
bill and hold contractor to identify their own users, initialize data for all their invoices (DD Form
250), set a variety of options about what the system does for the user, submit data change
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requests to DSCP for potential SAMMS data quality problems, and periodically adjust quantities
of items on the production floor or owned by the manufacturer, and add or delete NSNs from the
list of items they produce.

C]ASAP Admmlstratlon h

o Administer ASAP Users |

e A.dmimster DDzsu Data ) i
. A‘dmmlstsr'\larlous 0pt|6n§ o

. Suhmlt Data Change Raquest -
. Ad]ust Cut Qty and Flmshed Gouds COunts
e AddfDelete NSN

Figure 6 - Administrative Functions Supported By VIM ASAP

The manufacturing functions (see Figure 7) work with a digital copy of their contracts from the
AAVS DataMart. The series of related functions permits each manufacturer to start production of
any CLIN in their contracts, view a copy of active contracts (DD Form 1155), view a matrix of
all their CLINs and shipments, prepare and subsequently view invoices for completed items (DD
Form 250), track the status of their payments from DFAS, prepare and subsequently view all
their shipping documents (DD Form 1387).

C] Manufacture Garments
: ¢ Process ContractsIOrders Start Productmn T
| e Generate DD1155 T
: * View Contract Shlpménts and Invoices
P < Prepare DD250s . B A R 1
|+ ViewfEdit ExstngDD250s |
; & Track DD250 Paymentsk . . f
. Prepare Shlpment Labels . T i

. Vlew Existing ShlpplnglCuntalner Lahels S

Figure 7 - Manufacturmg Functions Supported By VIM-ASAP

The bill and hold depot functions (see Figure 8) work with a digital copy of their requisitions and
inventory records from the AAVS DataMart. The series of related functions permits each bill and
hold manufacturer to access their queue of unfilled requisitions (a.k.a., MROs DD Form 1348-
1A), create verbal or written orders when responding to emergency orders, reprint and unshipped
MROs, prepare and subsequently review all the required shipping documents (DD Form 1387),

respond to any follow-up inquiries, and prepare reports of inventory levels and the status of
shipped requisitions.

(] Manage Depot Operations
‘ Cl Ship Orders '
- Rewew Orders and Generate MROs
. Process Verhal,’wntten Orders '
. Pﬂnt Unshlpped MROs
. Prepare Shipment Labels
. Vlew Existing Shlpplng]Contalner Labels S .
' . Raﬂew and Reply tu Follow~Up Inquwies S
“ C] Reports - h !
. lnventury Count i
o Requisition Shipment Status 3
[+ Exit ' s

Figure 8- Depot Functions Supported By VIM-ASAP
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4.1.1 VIM-ASAP Impact on Manufacturing Processes

VIM-ASAP addresses the traditional manufacturing processes (see Figure 9) in several
significant ways. It converts a series of independent activities where documents are created with
reentered and reformatted data into one where most of those activities are either eliminated or
dramatically changed. The traditional process requires the preparation of invoices (DD Form
250) using a variety of tools (e.g., Excel, Adobe Acrobat, etc.) where all of the data must be
extracted from a paper contract and entered into all of the appropriate blocks of the form. Most
of the same data is then re-entered into a DFAS system by either the contractor using WInS
(Web Invoicing System) or WAWF-RA (Wide Area Work Flow — Receiving Acceptance); or by
DFAS personnel using their internal system. In either case, the data is completely re-entered into
another system. The same process is used for shipping labels (DD Form 1387), bar coded
container labels, and then into SAMMS via a system called DAMES (DAASC Automated
Message Exchange). Keeping all of this data and forms consistent is a nearly impossible task, not
to mention, a great deal of work. VIM-ASAP changes the ways invoices are created and
eliminates the use of paper contracts, the manual preparation of all forms, as well as the entry of
data into WInS and DAMES.

Type Invoi
o moice DD Fomm 260 Re-Enter Data into

WinS or WAWF-RA

o

T Mailed or Faxed to DSCP
LInERI e

$SET601S

N
WA A 1N
P

Legend
———— P

aper
— E|epc‘taronic E

Figure 9 - Traditional Manufacturing Processes Affected by VIM-ASAP

The manufacturing process using VIM-ASAP looks very different (see Figure 10) from the
transitional process. All documents and electronic transactions are created from a single source
of contract data called the AAVS DataMart. The contract data contains nearly everything
required to complete all documents and electronic transmissions. The single input of the current
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shipment quantity for each CLIN (Contract Line Item Number) initiates the creation of the
electronic invoice transmission to DFAS, the printing of all required paper (packing slips and
shipping documents), and the generation of all required electronic transmissions to SAMMS
(a.k.a., D4S MILSTRAP transactions). There are two principal advantages in the use of VIM-
ASAP. The first can be seen in the reduction in time it takes to prepare all the documents and
electronic transactions. The second, the creation of all documents and electronic transactions
from a single source has far ranging impacts. The impacts can be seen in accurate and timely
supply chain data for decisions by DSCP and in timely and full payments by DFAS to the
contractors. The payment process is significantly improved because problems nearly never occur
when DFAS receives all the documents and transactions required to make a payment. Because
everything is produced from a single source, there cannot be a discrepancy between the paper
DD250 signed by the QAR (Quality Assurance Responsibilities), the electronic invoice
submitted through WInS, and the contract data extracted from SAMMS. When these three
sources match, DFAS has no problems in making very prompt payments.

Invoice to DFAS

Total data consistency
minimizes payment
problems

Very litlle data entry is used to
create all documents and
electronic transmissions from a
single source

——» Digital access for DCMA via WAWF-RA

———p Digital Access for DSCP

DD Form 1387 _
“EREmeRmIn =

Documents with shipment
always match DFAS,

Manufacturer's Report:
anufacture eporis DCMA, and SAMMS data

and Data Extractions

Transactions to SAMMS

Legend Total data consistency 3y f
— PapEr eliminates violations ¢ s
e EfECHONIC

Figure 10 — Manufacturing Processes Using VIM-ASAP
412 VIM-ASAP Impact on Bill and Hold Contractor’s Depot Processes

The use of VIM-ASAP causes a major change in a bill and hold contractor’s depot processes (see
Figure 11). It converts a series of independent activities where documents are created with
reentered and reformatted data into one where most of those old activities are eliminated. The
traditional process requires the preparation of Material Release Orders (DD Form 1348-1A) from
DAMES transactions using a variety of tools (e.g., PerForm Flow, Adobe Acrobat, etc.) where
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all of the data must be extracted from an 80-column text record and entered into all of the
appropriate blocks of the form. The same process is used for shipping labels (DD Form 1387),
bar coded container labels, and then into SAMMS via DAMES for all of the required MILSTRIP
and MILSTRAP transactions. Keeping all of this data and forms consistent is a nearly impossible
task, not to mention, a great deal of work. VIM-ASAP changes the way MROs are created, the
manual preparation of all forms, as well as the extraction and entry of data into DAMES.

{3

DD Form 1387_ \

"

o v
ot

DT RO RRONPOURGL Wt
GO MAGKTICS PERODTAINN" T
ORI WAKTHTE METONDORONEHT B

i
t 1
it

8405-01-076-0750
nm

Legend
w—— Paper

—Electronic

Figure 11 -Bill and Hold Contractor’s Depot Processes Affected by VIM-ASAP

The bill and hold contractor’s depot processes using VIM-ASAP look very different (see Figure
12) from the transitional process. All documents and electronic transactions are created from a
single source of requisition and inventory data called the AAVS DataMart. The requisition and
inventory data contains nearly everything required to complete all documents and electronic
transmissions. The selection of one or more requisitions initiates the printing of all required
paper (MROs, pick lists, and shipping documents), and the generation of all required electronic
transmissions to SAMMS (e.g., ARO MILSTRIP transactions). There are two principal
advantages in the use of VIM-ASAP. The first can be seen in the reduction in time it takes to
prepare all the documents and electronic transactions. The second, the creation of all documents
and electronic transactions from a single source has far ranging impacts. The impacts can be seen
in accurate and timely supply chain data for decisions by DSCP and the total elimination of
violations. Because everything is produced from a single source, there cannot be a discrepancy
between the original requisition, all of the paper documents, and the electronic transactions sent
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to SAMMS. When these sources match, DSCP can effectively manage the total supply chain and
the contractor can focus on filling orders, not in correcting data problems.

Very little data entry is used to
create all documents and
electronic transmissions from a
single source

Documents with shipment
always match SAMMS
transaction data

e

Transactions to SAMMS

L] -
DD Form 1387 _ \
“wiinmmRm '.:
" E -':

Total data consistency
eliminates violations

Legend
— P

aper
—_Eloctronic

Figure 12 - Bill and Hold Contractor’s Depot Processes Using VIM-ASAP
4.1.3 Examples of VIM-ASAP Functions

The VIM-ASAP users manual (see Appendix D) reviews the use of each of the VIM-ASAP
functions identified in the menu listings of Section 4.1. A handful of the more important
functions are reviewed in this section to identify their significance to both DSCP and the
contractors. "

4.1.3.1 Submit Data Change Request

Manufacturers can use this function to report contract data quality problems for specific types of
data (see Figure 13). The user identifies the source of the problem and a proposed solution and
then clicks the “Submit to DSCP” button. The problem goes into the manufacturer’s queue (as
shown in the bottom half of the web page) at the same time that it goes into DSCP’s queue.
DSCP is notified of the existence of a new problem with an email message.
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Seurce of Problem : ]FOB Code v’i
Contract: lSP010I]01 MCB186 f'l

Delivery Order: I?_l
CLIN: [ALL >

i

0512712003 SPO10002DCA32 0002 ALL Pay Office Diane Douse SC1018 SC0100 closed 0512712003 Remove

0512772003 SPO10002DCA32 0003 | ALL Pay Office  {Diane Douse $C1016 $C0100 closed | 052772003 | | [Remove]
0512712003 SPO10002DCA2 ooo4 | ALL PayOffice  |Diane Douse sctote | scotoo closed | 05727:2003 Remove| |,

Figure 13 — Submit Data Change Request
4.1.3.2 Digital Contract

The first significant function displays a digital contract (DD From 1155 “Order for Supplies or
Services) as extracted from SAMMS (see Figure 14). It is important that each contractor
compare their digital contract with their paper contract looking for discrepancies. Each can have
mistakes because they are not developed from a single source. Each is prepared separately. Once
all discrepancies are resolved, there cannot be a problem with the rest of the process because
from this point forward, all data and documents used by the contractor, DSCP, DCMA, and
DFAS work from a single source of data. The discrepancies have always existed, but they did not
show themselves until DFAS needed to review all data and documents to pay the invoice. This
was the worst time to find discrepancies because it not only delayed payments, but it required all
participants to coordinate a fix to one or more of the sources. One of the significant advantages
for the VIM-ASAP contractor is the capability to recognize and resolve all discrepancies at the
front of the process rather than the end.
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Figure 14 — Sample of Digital Contract (DD Form 1155)

4.1.3.3 View Contract Shipments and Invoices

Every open contract and shipment is collected and organized into a matrix (see Figure 15) where
the X-axis contains all the CLINs and the Y-axis contains all the shipments. Running totals are
also kept for each axis. The matrix provides a complete record of all shipments, the quantity
shipped for each CLIN on each shipment, and totals for the all shipments and all CLINs. The
small green “X” at the top of the matrix can be used to export the data to Excel. This function
can also be used to view any DD250 as well as the status of each shipment as recorded by the
carrier for each shipment.
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Contract: [sPo1000200302 +]
Delivery Order: ]qum vf
view Selected DD250° |~ “Tracking DD250 |
View Delivery Order Completion Tracking
Mlolsmi = |)iFY B
| A | B ¢ | o [ E | F 1 6 [ H [ "+ 1T 44— K- L«

9A180

Y3 :
01/31/2002[UY3146 | 10,230]02/01/2002 0
02/07/2002|UY3146 9,373(02/08/2002 ) il 1 1 30
(02/14/2002|UY3146 B5,009(02/16/2002 35842 1 29 63

¥ 35842 k1] N N 119 k1] 13
51,172

50,364

04/02/2002

Figure 15 — View Contract Shipments and Invoices

4.1.3.4 Invoice Preparation

Invoices are prepared (see Figure 16) from the same data that is used to prepare the contract (DD
Form 1155). Nearly all of the data that is used to prepare the invoice is extracted from the
contract data so that no mistakes can be made. The only critical input that is done by the user is
the quantity for each CLIN that is being shipped. The creation of the invoice from a single source
of data means that there can be no discrepancy between the contract, the DD250 signed by the
QAR, the digital data transmitted to DFAS, and DFAS’s payment validation database that was
extracted from the same source as the VIM-ASAP contract. The inability to create a discrepancy
has meant that VIM-ASAP contractors are paid promptly nearly 100% of the time.

Contract [sP01000200302 ¥] Shipment #: 7T [ 0097 | Final Shipment? & No ¢ Yes

Delivery Order 0003"vl Mfg. Invoice #:122346  ©  welght:| 18 Lot No.l .3

Destination  [UY3146 - TENNESSEE APPAREL CORP, TULLAHI Y] Shipper | Fed ExGround =] Tracking #: [#sa6453215 o
Ship From [eAtB0- Tennesses Apparel Corp. Tullahoma TN 3] Mede of Shipment |5 - Surface-Small Package Carrler (see Other_Comments 3]

Alternate Release Procedure? & No ¢ Yes Block 23

The supplies in this shipment have been subjected ﬂ
Large Shi| ts Special C iner Labels? " No ¢ Yes Comment

to and have passed all examinations and tests
required by the contract were shipped in .

. - L ) B accordance with authorized shipping instructions,
.- Generate DD250/Labsls ] and conform to the guality, identity, and :_]

8405-01-151-1877 |trousers, men's 29 short 90 L L B A
0013AA | 8405-01-151-1884 men's 30 xiong sof| 2 83| | ] AT | iEdi]
0040AA | 8405-01.154-1913 |Irousers, men's 38 short 240][ s 235] | - AT A Ed]

Figure 16 — Invoice Preparation (DD Form 250)

VIM-ASAP produces the DD Form 250 that is signed by the QAR and included with the
shipment as a packing slip. The system also produces the container labels (see Figure 17) as well

as all the shipping labels (DD Form 1387). The single source of data for all documents means
that no mistakes can be made.
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Figure 17 — Paper Invoice and Related Container Labels
4.1.3.5 Bill and Hold Contractor Requisition Processing

Each bill and hold contractor is presented with a daily queue of requisitions that have been
assigned to them (see Figure 19). The requisitions are organized by ship-to location so that
shipments to a single location can be easily kept together. An MRO is printed (see Figure 20) for
each requisition that is included with the shipment. VIM-ASAP also produces a packing slip and
all the required shipping and container labels. The advantage of the use of VIM-ASAP for
processing requisitions comes from the creation of all documents and electronic transactions
from a single source of data. There can be no mismatch between the original requisition, the
related documents, and the electronic transactions sent to SAMMS (MILSTRIP transactions).

DODAAC: I N41389 - NAVY EXCHANGE 140 068, PEARL HARBOR Hi (3 reqs) E.‘

_ Print MRO(s)

N4138912401931 N41389 8405-01-076-0741 trousers, men's 33long 253 03 s 169 1 2L
N41389425441931 N41389 8405-01-076-0741 trousers, men's 33iong 265 pal 168 2 b N v
N4138812541834 N41383 8405-01-076-0744 trousers, men's 34 regular 265 s 0 10 F- 9 v

Figure 18 — Selection of Requisitions for Processing
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4.1.3.6 Bill and Hold Contractor Requisition Processing

Each bill and hold contractor is presented with a daily queue of requisitions that have been
assigned to them (see Figure 19). The requisitions are organized by ship-to location so that
shipments to a single location can be easily kept together. An MRO is printed (see Figure 20) for
each requisition that is included with the shipment. VIM-ASAP also produces a packing slip and
all the required shipping and container labels. The advantage of the use of VIM-ASAP for
processing requisitions comes from the creation of all documents and electronic transactions
from a single source of data. There can be no mismatch between the original requisition, the
related documents, and the electronic transactions sent to SAMMS (MILSTRIP transactions).

»] . printMRO(s)

S

N4138512401831 N41389 8405-01-076-0741 trousers, men's 33 long 253 03 168 2 W
N4138812541831 N41389 8405-01-076-0741 trousers, men's 33long 265 03 168 2 a ~
N4138312541934 N41389 8405-01-076-0744 trousers, men's 34 reguier 285 03 0 10 -8 v G

Figure 19 — Selection of Requisitions for Processing
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E : ot . l» n» ‘ : : 3 A :
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Figure 20 — Paper MROs (DD Form 1348-1A)

4.1.3.7 DSCP and Contractor Inventory Balances

DSCP’s inventory counts for each NSN (see Figure 21) at a bill and hold contractor’s site are
organized and displayed by Product Group Code (PGC) so that a contractor’s records can keep in
sync with DSCP’s inventory records.
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© 8405011544877 29 short ' 2 ° K- 2
$405-01.151-1878 29 regular ' Y ' o [ T} 2

Figure 21 — DSCP Inventory Records for Each Bill and Hold Contractor
4.2 VIM - Virtual Item Manager

The current version of VIM supports all of the functions listed in Table 6. The functions are
organized hierarchically with only the lowest level function able to be executed. The functions
can be used by all DSCP personnel and its customers and manufacturers to analyze data from the
AAVS DataMart, make specific decisions, prepare documents, etc. All of the VIM functions
were developed by either AdvanTech or Modulant. This section of the report only goes into
detail for some of the Modulant developed functions that have been implemented (see first
column of Table 6 for a cross reference to the appropriate section). VIM is accessed using an
Internet browser at http://vim.ct-dscp.com.

Table 6 — VIM Functions, Status, and Development Responsibility

- Section Function , Status Resp.
421 Update User Profile Implemented Modulant
System Admin
422 Edit Menu Implemented Modulant
View Error Log Implemented Modulant
View Security Violation Log Implemented Modulant
Change CAGE Implemented Modulant
Check Login Status Implemented Modulant
CAGE Initialization Implemented Modulant
Update WAWF-RA User ID Implemented Modulant
ASAP Administration
Administer ASAP Users Implemented Modulant
Administer DD250 Data Implemented Modulant
Administer DFAS Transmissions Implemented Modulant
Administer Various Options Implemented Modulant
4.1.3.1 Submit Data Change Request Implemented Modulant
Adjust Cut Qty and Finished Goods Counts Implemented Modulant
Add/Delete NSN Implemented Modulant
Manufacture Garments
Process Contracts/Orders - Start Production Implemented Modulant
4.1.3.2 Generate DD1155 Implemented Modulant
4.1.3.3 View Contract Shipments and Invoices Implemented Modulant
4134 Prepare DD250s Implemented Modulant
View/Edit Existing DD250s Implemented Modulant
4.1.35 Track DD250 Payments Implemented Modulant
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- Section Function Status Resp.
Prepare Shipment Labels Implemented Modulant
View Existing Shipping/Container Labels Implemented Modulant
Manage Depot Operations
Ship Orders
4.1.36 Review Orders and Generate MROs Implemented Modulant
Process Verbal/Mritten Orders Implemented Modulant
Print Unshipped MROs Implemented Modulant
Prepare Shipment Labels Implemented Modulant
View Existing Shipping/Container Labels Implemented Modulant
Review and Reply to Follow-Up Inquiries Implemented Modulant
Reports
4137 Inventory Count Implemented Modulant
Requisition Shipment Status Implemented Modulant
Wholesale
Analyze and Decide
Generate Recommended Stock Transfers AdvanTech
Add New Item AdvanTech
Enter Special Orders/ESOC AdvanTech
Data Management
Modify DVD Table AdvanTech
Revise Reorder Objectives AdvanTech
Revise Wholesale Inventory Factors AdvanTech
Manager Controlled ltems AdvanTech
Modify Distribution Rules AdvanTech
Modify Distribution Rules by PGC AdvanTech
Set Order Sequence for Sizes Implemented Modulant
Resolve Data Change Requests
4.2.3 Resolve Contract Data Change Request Implemented Modulant
424 Resolve NSN Data Change Request Implemented Modulant
Submit Data Changes to SAMMS
4.2.5 Submit ACF Data Changes to SAMMS Implemented Modulant
4.2.6 Submit NSN Data Changes to SAMMS Implemented Modulant
Reports
View Total Supply Chain Inventories AdvanTech
View Expected Zero Balance AdvanTech
View Excess Inventory Summary AdvanTech
View Customer Information AdvanTech
View Inventory Trends AdvanTech
4.2.7 View Consumption Based Tariffs implemented Modulant
Qverdue Requisition Status by PGC AdvanTech
View Order Ship Times Implemented Modulant
QLM Local - SAMMS Comparison AdvanTech
4.2.8 Requisition Shipment Tracking Implemented Modulant
View Contract Shipments and Invoices Implemented Modulant
Wholesale Local
System
Cost Centers AdvanTech
User Access AdvanTech
Stockroom
Stock Catalog AdvanTech
Supplemental Bin Location AdvanTech
Transaction History AdvanTech
Total Asset Visibility AdvanTech
Inventory
View Issues AdvanTech
Process Returns AdvanTech
Process Exchanges AdvanTech
View Credits AdvanTech
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.“Section Function ~ Status Resp.
Inventory Adjustments AdvanTech
Physical Inventory
Open Count AdvanTech
Print Count Sheets AdvanTech
Enter First Counts AdvanTech
Print Second Count Sheets AdvanTech
Enter Second Counts AdvanTech
Print Third Count Sheets AdvanTech
Enter Third Counts AdvanTech
Inventory Variance Reports AdvanTech
Commit Inventory AdvanTech
Purchasing
View DSCP Requisitions AdvanTech
View Open DCSP Requisitions AdvanTech
Receiving
Process DSCP Receipt AdvanTech
View DSCP Receipts AdvanTech
Shipping Request
Enter Shipping Request AdvanTech
Modify Shipping Request AdvanTech
Close Shipping Request AdvanTech
Due Member
View Due Member Data AdvanTech
Modify Due Member Data AdvanTech
Close Due Member Data AdvanTech
Reports
Print Stock Catalog AdvanTech
Stock Status AdvanTech
Expected Zero Balance AdvanTech
Excess Inventory AdvanTech
View Overdue Requisitions . AdvanTech
View A2A Redistribution AdvanTech
Print Bin Labels AdvanTech
Print Adjustments AdvanTech
Receiving Report AdvanTech
View Consumption Based Tariffs Modulant
View Daily Suggested Order List AdvanTech
View QLM Local Receipts Inquiry AdvanTech
QLM Local Update History AdvanTech
Requisition Shipment Tracking Implemented Modulant
Audit Data Management
Add/Update User Information AdvanTech
Add/Update Phase Information AdvanTech
Add/Update Form Information AdvanTech
Add/Update Recruit Activity AdvanTech
Audit Reporis
Report by Phase AdvanTech
Report by Platoon AdvanTech
3D Body Scanner Sizing Validation AdvanTech
Retail
Requisition Shipment Tracking Implemented Modulant
Data Administration
Set Wholesale Parameters
Modify Customer Profiles AdvanTech
Modify PGC Demographics AdvanTech
Define Customer Types AdvanTech
Reports
View CAGE Codes AdvanTech
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' Section Function , - Status 1 Resp.
View Condition Codes AdvanTech
View Ownership Codes AdvanTech
View Status Codes : AdvanTech
View Customer Types AdvanTech
View Download History AdvanTech
ASTRA
System
Stockrooms AdvanTech
MILSTRIP Document Types AdvanTech
View Hold Codes AdvanTech
Manage
View Unofficial Redistributions AdvanTech
View Unprocessed Issue Documents AdvanTech
View Documents on Hold AdvanTech
View Unprocessed Receipts AdvanTech
Reports
View Detailed ASTRA Activity AdvanTech
View Daily ASTRA Report AdvanTech
View Wholesale Local Status Summary AdvanTech
VIM/QLM Central Reorder Objective Analysis AdvanTech
View Daily Demand Allocation Transactions AdvanTech
Unprocessed Credit Returns AdvanTech
Unreconciled Credit Returns AdvanTech
Contracting
Analyze and Decide Modulant
Define Production Mix of Sizes Modulant
Place/Release Hold on Delivery Orders Modulant
Analyze New Contract Minimums Modulant
Data Management
Update Contract Master Table AdvanTech
identify Contract Minimums and Maximums AdvanTech
Set Production Capacity and Minimum Lot Size Modulant
Reports
View Remaining Contract Capacity AdvanTech
View Contract Expiration Report AdvanTech
View Production Size Mix Overrides Modulant
Manufacturing _
View DD 1155 Implemented Modulant
View Contract Shipments and Invoices Implemented Modulant
View ASAP Compliance Implemented Modulant
Exit
VIM functions were developed by both ATI and Modulant. Each operates from a copy of the
AAVS DataMart on a server that is located at their offices on the two coasts. A common look-
and-feel and security methods were agreed to and then implemented by both development teams.
The security methods utilize cookies on both servers that work with common startup code that
was inserted in every VIM functions.
4.2.1 Update User Profile
This is the first function that every VIM user sees at the top of their menu. It permits each user to
update their profile (see Figure 22). The “Buyer Code” will only appear when the user is
identified as a buyer. Item Managers will be able to enter their ORC code.
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s ree

[ Update | Delete | cancel |
Figure 22 — Update User Profile Web Page

4.2.2 Edit Menu

Users that are identified as system users are the only ones permitted to edit the menu. This
function (see Figure 23) is used to assign functions to user groups, resequence the display of the
menu, and a variety of other menu related functions.

User Group: QBV- Administrator of ASAP Bill & Hold Manufacturer j_|
o Reset Sequence & Level
v ASAP Administration
vV Administer ASAP Users
3 Administer DD250 Deta
r Administer DFAS Transmissions
WV Administer Various Options
r Submit Data Change Request
v Adjust Cut Gty and Finished Goods Courts
v AddDelete NSY;I
F Manufacture Garments
F Process Contracts/Orders - Start Production

Figure 23 — Edit Menu Web Page
4.2.3 Resolve Contract Data Change Request

This function is used by DSCP personnel to review and disposition (see Figure 24) potential data
quality problems with contracts that were identified by manufacturers that use VIM-ASAP. The
pull-down lists contain only reported problems that have not yet been resolved. DSCP personnel
can accept the proposed change, revise the proposed change, or reject any change. The “Update”
button causes an immediate change to be made to the AAVS DataMart and a SAMMS
transaction (e.g., YPE) to be transmitted to SAMMS to permanently update SAMMS.
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Manufacturer: | 2662 - Mount Rogers Csh |

Source of Problem: IFOB Cudef?ﬁr‘]

Delivery Order: ‘0_001 f?;vﬁl
CLIN: [ALL+]

05/05/2003
‘William Morton from PDIT  (562) 495-6500

1 - Inspection and acceptance at destination, FOB source

2 - Inspection and acceptance at source, FOB destination.

2-Inspection and acceptance at source, FOB destinaton. |

! Update ' | Reject ]

Figure 24 — Resolve Contract Data Change Request Web Page
424 Resolve NSN Data Change Request

This function is used by DSCP personnel to review and disposition (see Figure 25) potential data
quality problems with NSNs that were identified by manufacturers that use VIM-ASAP. The
pull-down list of PGCs contain only reported problems that have not yet been resolved. DSCP
personnel can accept the proposed change, revise the proposed change, or reject any change. The
“Update” button causes an immediate change to be made to the AAVS DataMart and a SAMMS
transaction (e.g., YPE) to be transmitted to SAMMS to permanently update SAMMS.

PGC/Nomenclature [02157 - cover, helmet, camouf ] | View NSNs |

05/05/2003
Williamn Morton from PDIT (562) 495-8500

. Update I Reiét:t'l

Figure 25 — Resolve NSN Data Change Request Web Page
42,5 Submit ACF Data Changes to SAMMS

This function can be used by DSCP personnel to make specific changes to any contract and
delivery order (see Figure 26) for any reason. It may be a problem found by DSCP personnel or
simply a change to the contract. The user identifies the source of the problem and then enters the
contract number and selects the delivery order number. The current value of the data is displayed
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along with a pull-down list of all valid values. The user selects the desired value and then clicks
the “Update” button, causing a SAMMS transaction to be created and transmitted to SAMMS.

Source of Problem: | Administered By ‘>
Contract: ]sp_moqzmm ‘
Delivery Order: lnl:ll:l1 i’vl

l 302 - S1103A - DCMA ATLANTA MARIETTA GA

“430-31 505A- DCMA INDIANAPOLIS RAYTHEON FTWAYNE FORT WAYNE IN - =

*Update

Figure 26 — Submit ACF Data Changes to SAMMS Web Page

4.2.6 Submit NSN Data Changes to SAMMS

This function can be used by DSCP personnel to make specific changes to any PGC for any
reason see (Figure 27). It may be a problem found by DSCP personnel or simply a change to the
PGC. The user identifies the source of the pertinent PGC. The current value of the data is
displayed along with an area to enter the new value. The user selects the desired value and then
clicks the “Update” button, causing a SAMMS transaction to be created and transmitted to
SAMMS. The “Current Unit Pack” is only displayed if all NSNs for that PGC have the same
value.
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PGC: [o1844 | | View NSNs

i i

I trousers, men's, honor guard, wifelastique blue sh 151

C =

__Update |

8405-01-157-1251 |28 regular 30
8405-01-157-1252 (29long 1
8405-01-157-1253 |29 xlong 30 ;
8405-01-157-1254 |30 regular 30 —-
8405-01-157-1255 {30 long 30
8405-01-157-1256 |30 xlong 30

| 8405.01-157-1257 |31 regular 30
8405-01-157-1258 |31 long 30
8405-01-157-1259 |31 xlong 30
8405-01-157-1260 |32 regular ‘ 30
8405-01-157-1261 {32long ‘ 30
8405-01-157-1262 {32 xlong ‘ 30
8405-01-157-1263 |33 regular 30 i
8405-01-157-1264 |33 long 30 ;_l

Figure 27 — Submit NSN Data Changes to SAMMS Web Page
4.2.7 View Consumption Based Tariffs

The View Consumption Based Tariffs function (see Figure 28) can display annualized retail
consumption and tariffs for all sources of consumption or for specific Marine Corps or Army
recruit training centers individually. Consumption data is automatically archived on the first
Saturday of each new month looking back or all activity for the prior month. The oldest month’s
data is subtracted and discarded and the new month is added to the annualized number.
Consumption data is tracked as follows:

e Marine Corps recruit training center consumption is calculated from the movement of
cases from bulk storage to the issue line.

e Army recruit training center consumption is calculated from daily issues to recruits

e All other consumption (primarily retail stores) is calculated from requisitions for the
replenishment of consumed stock.
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Either enter the PGC or use the pull-down list

[T |PGC/NOMEN {01887 shir, man's kheki shortsieeve '~ Gonsumption and tariff

DataView [AL ~ ~ |sj[¢——— datacan either be seen
for all or selected sites

(| 8405-01-196-1764 13172 370 0:34%
™~~~
8405-01-196-1765 14 522 0.48%|  Totalannual
" consumption uses the
8405-01-196-1766 14172 2,650 244%|  past twelve months of
Every NSN for the 8405-01-196-1767 15 10,048 9.26% retail consumption

selected NSN is 8405-01-196-1768 15112 21,710 20.00%
displayed 8405-01-196-1769 16 28,589 26.34%
8405-01-196-1770 16172 25,251 23.27%
8405-01-196-1771 17 14,367 13.24%
L | 8405-01-196-1772 17112 5,019 4.62%

Figure 28 — Sample View Consumption Based Tariffs
4.2.8 Requisition Shipment Tracking

The Requisition Shipment Tracking function can be used by anyone who wants to check on a
requisition through the carrier’s web site(see Figure 29). The user simply enters the requisition
number and any suffix code and then clicks the “View” button. A click on the carrier tracking
number will cause the carrier’s web site to be accessed for the details about the shipment.

May B 2003 Ml Track by Tracking Number

| ups

Z815Y0Y0392344516,
HX21663112891TXXX Schaduiad Dabivaryt May 14, 2003
Shipped to TINKER AFB, OK, US
Shipped orBilled sn1  May 8, 2003

Tracking Nember: 12 815 YOY 03 9234 451 6
Sarvice Typer GROUND
Weight: 3.00 Lbs

RESCAN

DGKINS, IL US| .- DEPA
" "ARRIVAL 8CAN

L LL31 A,

v 10, 2158 AM, ° T HODGKINS, 1L, US 2}
May 8, 2003 9138 P.M. FITCHVILLE, CT, US DEPARTURE SCAN
7126 PM. FITCHVILLE, €T, US ORIGIN SCAN
3126 P.M, FITCHVILLE, CT, US PICKUP SCAN
12:00 P.M, us BILLING INFORMATION

RECEIVED
Tracking results provided by UPS: May 13, 2003 2142 P,M, Eastern Time (USA)

Figure 29 - Sample Requisition Shipment Tracking
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S Accomplishmehts During This Contract Period

This Final Technical Report covers the work done on SP0103-02-D-0016 Delivery Orders: 0002,
0004. The tasks were performed beginning on March 21, 2002 and was completed on March 20,
2003. The accomplishments are organized into the following five primary categories:

5.1 Develop and Support the AAVS DataMart

AAVS DataMart accomplishments are focused on the development and implementation of the
server and database infrastructure required to support the ARN program. The accomplishments
included:

1. Conversion from SAMMS to BSM: The planned conversion from SAMMS to BSM
required a great deal of planning and coordination work during the contract performance
period. During this period, Accenture made several requests for documents that defined
ARN’s data requirements. On each occasions, documents were prepared and provided that
identified the specific data that is used by all of the ARN systems. During this same time
period, we analyzed documents from Accenture and DORRA that helped us understand more
about the BSM data. Near the end of the contract performance period, we worked as part of a
team with DSCP personnel (Paul Rosso, John Kennedy, and a few others) to define the
details of the interface and data requirements between BSM, DSCP C&T, and ARN. It now
appears that BSM will be able to satisfy all but two of the data requirements (the
identification of the Item Manager and a commodity code). DSCP C&T has agreed to
develop and maintain both of these data elements outside of BSM and provide them to ARN.

2. SAMMS/BSM Data Quality Stored Procedures and Email Notifications: MS SQL 2000
has some very powerful and flexible tools that we use to schedule automatic jobs, handle all
of the FTP communications, format data for external communications, and transmit email
messages when specific events occur. We have applied these tools to many things during the
past year, including a job that automatically runs every fifteen minutes to look for new
DD250s, extract data from the new DD250s and format it to the WAWF-RA defined data
requirements, transmit that data to the WAWF-RA FTP site, and send an email to the
appropriate Modulant personnel if there is a problem with the connection between ARN’s
and WAWEF-RA’s servers. This same set of tools was applied to address the requirements to
handle the communications and data formatting requirements of the new SAMMS QA
functions. In this instance, the MS SQL 2000 tools were used to monitor requests from
manufacturers, transmit email messages to DSCP to notify them of a data problem, format
the appropriate SAMMS transactions when the change is approved by DSCP, transmit the
transactions to the appropriate FTP site, and send an email notification to the manufacturer
that requested the change once it has been approved.

3. ARN Server Implementation: We acquired, configured, and implemented a new rack of
serves (see Figure 30) for the ARN program. The equipment was acquired to provide a near
failsafe foundation for all of the ARN systems. Two strategies were deployed to create a near
failsafe foundation. The first can be seen in total redundancy for all equipment. There is only
a single RAID drive, but it has total internal redundancy within a single box. All other
equipment is paired with a second identical piece of equipment that is either ARN or
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Modulant owned. The second strategy called for the installation of battery backup for all
essential equipment. The batteries provide for three hours of backup power. During the past
four years, the longest power outage was 30 minutes. Fortunately, Modulant’s offices are on
the same power grid with the police station and a major hospital. The grid gets very prompt
attention when the power goes out.

We first moved all of Modulant’s VIM functions to the new servers and combined all ARN
functions into one VIM menu, eliminating the need to continue to use iPOP for the VIM
menu. There were a number of technical changes that needed to be overcome as we
completed the move of all Modulant functions to the new servers. Once this was done we
began working with AdvanTech to move their data and functions to the new servers. By the
end of the current contract, we had helped them complete the move of their data, established
the communications links that permitted them to work from their offices on the new servers,
and identified the security software needed for their VIM functions to operate on the new
servers. They are now in the process of moving their software to the new servers.

* Primary and secondary Internet Service Providers
(ARN Sprint and PDIT Sprint)

* Primary and secondary Cisco Router (ARN and PDIT
routers for mutual redundancy)

* Primary and secondary Cisco PIX Firewail (ARN and
PDIT routers for mutual redundancy)

* Two web servers with hot swappable power supplies
are required to perform the web functions

* Two database servers with hot swappable power
supplies perform ali database access and updates

e A RAID 5 disk controller with redundant drives and
data storage for all ARN data

Legend

PDIT Owned
Equipment

Figure 30 — ARN Single Server Configuration

4. Fully Automated Data Extractions: The AAVS DataMart is a collection of data from a
dozen DoD legacy systems. The data is kept in at different locations, in different formats,
and accessible through different mechanisms. Over the years, we had developed a number of
semi-automated access and extraction processes that needed to be performed when the data
was updated. The update cycle varied from a quarterly CD-ROM subscription to a nearly
daily update of a fixed width text file. The update processes were consuming too much time
so we developed several fully automated processes to access and extract all the data needed
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for the ARN systems. We were not able to fully automate the extraction process for one
source of data, i.e., DCMA’s administrative office data. The data is only accessible from a
.MIL web site and is kept as a tab delimited text file with typos that need to be cleaned up
before the data can be processed. Fortunately, this data is fairly stable and does not need to
be updated very often. When it does need to be updated, someone at DSCP is able to access
the data and email it to us for processing.

5.2 Manufacturer Support

VIM-ASAP accomplishments are focused on the development and implementation of new and
expanded functions that support manufacturers and bill and hold contractors in their roles as part
of DSCP’s supply chain management processes. The accomplishments included:

1. We developed and implemented an interface to DCMA'’s new system called WAWF-RA
(Wide Area Work Flow — Receiving Acceptance) that is used by QARs (Quality Assurance
Representative) to inspect and disposition DD250s for source-inspected shipments. The new
interface eliminated the last paper part of the invoice and payment process. The QAR no
longer needs to sign a paper copy of the DD250 and send it to DFAS for manual entry into
their system. The invoice and the acceptance data is now automatically transmitted to DFAS,
eliminating the last source of manual data input and the associated errors that delay payments
to manufacturers. DCMA is implementing WAWF-RA regionally so the new interface
cannot be used until each QAR is ready. To date, 17 of 27 VIM-ASAP users are using the
WAWE-RA interface. We have seen a noticeable improvement in the payment process due

‘to the reliability and promptness of the acceptance data. We are working with WAWEF-RA
personnel on one remaining issue where the depots are manually overriding the acceptance
dates from WAWF-RA. The manual overrides are introducing errors in the system and
delaying payments for shipments to depots. Fortunately, this is a small problem.

2. VPIS (Vendor Pay Inquiry System) does not provide access to multiple CAGEs when
downloading their data. They provide a web page that permits the entry of a single CAGE
and then buttons to take various actions including downloading the data. During the early use
of VPIS data, we did the extractions manually each morning one CAGE at a time. After
doing this for a couple of months, we developed and implemented software to author the
script required to automatically extract the VPIS data for all VIM-ASAP users for SAMMS
invoices. We tried to access VPIS data for MOCAS invoices, but were unable to make it
work. MOCAS payments in VPIS are aggregated together without regard to CLINSs, invoice
numbers, or full or partial payments. It is virtually impossible to know what you are being
paid for with MOCAS payments. Fortunately, only 15% of all C&T contracts require
MOCAS payments. For 85% of contracts, VIM-ASAP users can track full and partial
payments at the CLIN level until the DD250 is paid in full. This addition to VIM-ASAP has
permitted the manufacturers to focus their energies on the rare DD250 that is not fully paid
within the normal time frame.

3. We took advantage of several advancements in the capabilities of IE 6.0 to address
performance issues whenever manufacturers had very large shipments for either DD250s or
MROs. Large shipments required many hundreds of pages of bar coded shipment and
container labels. The print files were being created on the ARN server and downloaded to the
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manufacturer for printing. The IE 6.0 advancements permitted us to move the creation of the
shipping and container labels from the ARN server to the client’s computer. This permitted
us to transfer a small amount of data to the client’s computer which then generated the large
amount of data required to create the bar coded forms for their local printer.

4. Manufacturers and bill and hold contractors received phone calls to inquire about the
location of a shipment that was made weeks and even months ago. We developed and
implemented two functions that can be used by anyone with access to VIM to check the
status of any DD250 or MRO that was processed by a VIM-ASAP user. One function tracks
DD250s using the function “View Contract Shipments and Invoices” where the user can
access summary and detailed data about all DD250s. The other function permits the entry of
a requisition number that is linked to a carrier’s tracking number and the carrier’s web page
script that provides the needed shipment status data.

5. DSCP and manufacturers keep independent records for each contract, delivery order, CLIN,
and shipment to track the status of each contract. The data is manually entered into
spreadsheets or paper tables so that each CLIN can be tracked from its initial issue through
each shipment until all shipments have been received and the contract closed. VIM-ASAP
has all the necessary data required to prepare a spreadsheet that tracks the contract and
shipment status of every CLIN. This data was used to develop an implement a function
called “View Contract Shipments and Invoices” that can be used by both the manufacturer
and DSCP C&T to track the status of each CLIN. This same function can be used to view
any DD250 and to link to the carrier’s web site to view the carrier’s detailed tracking data.
We have also added the date that the QAR accepted the shipment as recorded by DFAS. This
can be used to confirm that the QAR has signed the DD250, even though the physical
signature on a piece of paper no longer exists.

6. During the contract year, a number of changes and additions were made to VIM-ASAP,
including:

e Based on direction from DSCP, we have also implemented the change to replace all ARB
transactions with ARO transactions whenever orders are shipped short

e We developed and implemented a standard technique for creating scrollable tables that
was applied to any of the web pages where it was desirable to keep the table headers in
place while each of the rows could be scrolled.

e We added the capability for each manufacturer to identify each DD250 as normal,
Alternate Release Procedure, or Certificate of Conformance.

e We added the option to print one label for each container or to print one full page of
labels for each NSN in the shipment. We found that some very large shipments required
as many as 200 pages of labels for shipments of a half-dozen NSNG. It is far more
effective to print a few pages of NSNs that can be taken to a copier to quickly produce
the required number of container labels. ‘
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7. We developed and implemented a new VIM-ASAP function that permits each manufacturer

5.3

to identify, notify, and track the disposition of SAMMS or BSM data quality problems.
Whenever a manufacturer identifies a problem, it is sent to the appropriate Item Manager and
Buyer at DSCP C&T. They use a VIM function to disposition the problem while there
actions can be monitored using the manufacturer’s function that identified the problem. At
the end of the contract period, the new function had been implemented in production and was
being used on a closely monitored trail basis by Tennessee Apparel.

Develop and Support VIM Functions

VIM accomplishments were focused on the development and implementation of functions that
support DSCP Item Managers, contracting officers, and others with improved visibility into
wholesale, retail, and manufacturing data and activities. The accomplishments included:

1.

We designed and implemented four new functions for VIM that can be used by item
managers and buyers at DSCP to update contracts and NSNs in SAMMS. The first two were
designed to disposition reports from manufacturers about data quality problems while the
other two can be used to make changes to SAMMS without a report of a data quality
problem. There are two for each case because one deals with contracts while the other deals
with NSNs. Each of the four permit DSCP personnel to quickly approve a change to selected
SAMMS data, e.g., pay office codes for individual or all CLINs. Each of the functions
causes an immediate change to the AAVS DataMart and then formats and transmits a batch
change transaction to permanently update SAMMS.

. We designed and implemented a VIM function that can trace any requisition filled by a

VIM-ASAP bill and hold contractor though to the carrier’s detailed status tracking web site.
This function can be used by bill and hold contractors, DSCP personnel, as well as by
anyone who prepares requisitions. We have created a table in the AAVS DataMart that
correlates requisition numbers with carriers and their tracking numbers so that a VIM user
need only know the requisition number that they are interested in tracking.

. We designed and implemented a VIM function that can be used by DSCP personnel to

monitor the production, invoicing, and shipping status for all VIM-ASAP manufacturers.
The status tracking can be viewed all the way down to the CLIN level. The data also
provides DSCP personnel with counts of the yet-to-be cut counts for each CLIN so that
informed decisions can be made about the impact of a change.

. We modified and implemented a change to the “View DD1155” function to make it a VIM

function that could be used by DSCP personnel to access any manufacturer’s digital
contracts. The digital DD1155 is useful to DSCP personnel because it is a translation of all
the SAMMS codes into the same form that is used to prepare the paper contract. If the data is
entered correctly into SAMMS, the digital DD1155 and the paper contract should match
exactly. SAMMS coding errors can be greatly minimized if these two sources of data are
carefully reviewed when the contract is ready for release.

. A number of changes were made and implemented to improve the capability and security of

the VIM menu update and utilization software.
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6. During the middle of the contract year, we found that Microsoft had a security problem with
the method they were using to permit us to create vertical printing on a web page. This is a
very common requirement for many DoD forms, e.g., DD Form 1348-1A “Issue
Release/Receipt Document”. Microsoft simply eliminated the function and did not replace it
for several months. We acquired a third party replacement and used it until Microsoft
provided a secure replacement.

7. We worked with Clemson Apparel Research (CAR) on several occasions to provide them
with VIM standards that were to be used for their Electronic Order Form (EOF) development
efforts. Near the end of the contract performance period, we reviewed the results of their
development effort using their test web site.

8. We have developed, but not yet fully tested and implemented a VIM version of CAR’s
BIFRS concepts. We still need to work with DSCP to identify a candidate manufacturer and
DSCP buyer and/or item manager who want to be the initial users of the new VIM functions.

5.4 _ Training Support

Training accomplishments were focused on the development and delivery of training materials
for VIM-ASAP, VIM, and general ARN related topics. The accomplishments included:

1. The VIM-ASAP training materials and the information web site (http://info.ct-dscp.com)
were updated with new training materials and lessons learned material a number of times
throughout the year as updated versions were released.

2. Additional training materials were developed for the new VIM functions that were developed
and installed in production during the past year.

3. Prepared materials and conducted two training sessions for DSCP C&T personnel in
Philadelphia. The sessions provided an overview of how manufacturers and bill and hold
contractors use VIM-ASAP and how VIM can be used to monitor those activities, e.g.,
shipments. The sessions were attended by a large percentage of item managers and buyers
and by a handful of DCMA personnel from Philadelphia, Boston, and Indianapolis.

4. Prepared a number of PowerPoint presentation materials with scripts for use by the ARN II
Program Manager and DSCP personnel.

55 Project Management
The project management related tasks included:
1. Traveled to Asheville, NC to attend the AAFA Government Contractor’s meeting. Prepared

and presented a number of slides to the group on the status and results of the use of VIM-
ASAP by bill and hold contractors.

2. Reviewed the new contract and laid out the new structure and content for the CDRLs for this
contract.
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3. Conducted a large of number internal project meetings to keep the Modulant ARN team
working together on the right things.

4. Prepared a series of monthly CDRL reports as required by the contract.

5. Prepared for and attended a number of ARN meetings in Long Beach, Annapolis, and
Philadelphia.

6. Traveled to DSCP to attend a number of meetings to help with the requirements definition
for a number of ARN systems.

7. Traveled to Suffolk, Virginia to attend a meeting an ARN meeting at Lion Vallen to review
the options for extending VIM-ASAP to the RDCs.

8. Conducted a two-day meeting in Long Beach with the ARN II Program Manager to review
the status of our efforts.

9. Developed robust software configuration management practices, including control over the
methods used to update production software. We provided AdvanTech with a digital copy of
the “SourceSafe” documentation as part of our efforts to develop a consistent set of tools and
procedures for all ARN II software. We conducted a number of weekly conference calls with
AdvanTech to coordinate our mutual software configuration management methods on the
ARN single server.

5.6 VIM-RDC Integration (D.O. 0005)

1. At the end of the contract performance period (through a two-month no-cost extension) we
worked closely with Travis to design and develop a two-way data exchange mechanism that
can be used in combination with VIM-ASAP to permit any bill and hold contractor to utilize
their own internal legacy systems to handle the bulk of the depot processes. VIM-ASAP will
provide these contractors with all necessary inventory levels and requisition data while the
vendors legacy system returns all the required shipment data so that VIM-ASAP can
generate the appropriate MILSTRIP transactions and the data used by VIM for DSCP C&T
personnel. During the later part of December 2002 and January 2003, we provided the
inventory level and requisition status data needed by Travis to conduct a wall-to-wall
inventory and make the inventory adjustments to synchronize SAMMS’s and Travis’
inventory counts.

5.7 ARN for OCIE (D.O. 0003)

1. Conducted the research and talked to a number of Army personnel to develop and distribute
a data dictionary for the Army’s Standard Army Retail Supply System (SARSS). There were
only a few open issues with SARSS data at the end of the contract year. We also initiated a
similar effort with the Army’s Installation Support Modules (ISM) Central Issue Facility
(CIF) system, but had only made the initial contacts to request access to data content and
structure documentation.




ARN I - Final Technical Report MODULANT

Interoperabllity Solutions.

6 Conclusions

The primary focuses of the past year’s efforts were to make a success of VIM-ASAP and the use
of its manufacturing data by DSCP C&T personnel through VIM. I believe that we can declare
that we achieved our goals in two very significant ways. The first can be measured by the results
experienced by manufacturers, such as:

1. VIM-ASAP created and tracked the payments for roughly 4,000 electronic invoices (DD
Form 250) during the contract year without creating a single violation. The vast majority
of the 4,000 invoices were fully paid within 30 days. Over 30-day Accounts Receivables
were normally running at 0% although some vendors were seeing 1% and 2% and an
occasionally 5-7% for short periods of time. Nearly all of this was caused by inaccurate
or late acceptance data that was entered by DCMA or the DLA depots. The recent
implementation of WAWF-RA has eliminated the incorrect data from DCMA, but the
DLA depots are still causing a few problems. At the end of the contract year, we were
working with DCMA, DFAS, and DLA to address the acceptance data problems at the
DLA depots. Even with a few payment problems, VIM-ASAP has achieved a dramatic
improvement in the timeliness and accuracy of DFAS payments and has virtually
eliminated the need for manufacturers to spend long hours on the phone with DFAS,
trying to get paid.

2. VIM-ASAP automatically generated more than 40,000 MILSTRIP and MILSTRAP
transactions during the past year without creating a single violation. Prior to the use of
VIM-ASAP all 40,000 would have been manually typed into DAMES and, based on
prior history, a large percentage would have been entered incorrectly and need to be fixed
by DSCP personnel.

3. VIM-ASAP has been successful in many other less obvious ways, such as in making a
significant reduction in manufacturing clerical efforts, in eliminating the cost of using
outside services to prepare bar coded container labels, and in eliminating the need for
manufacturers to work with other DoD systems such as DAMES, WAWE-RA, and VPIS.

The second way we achieved ours goals can be seen in DSCP’s use of VIM to access DD250s;
monitor contract, production, and shipment status; and promptly and easily correct SAMMS data
quality problems. Our success at DSCP can also be seen in the total elimination of the time
consuming need to manually correct vendor submitted MILSTRIP and MILSTRAP violations.

The success of our efforts can also be seen in the positive statements and email we have received
from many manufacturers and more recently from many sources at DCMA.
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AAFA American Apparel and Footwear Association

AAVS ARN Asset Visibility System

ACF Active Contracts File from SAMMS

AIMS Apparel Information Management System

AMA Apparel Manufacturing Architecture

ARCS Active Requisition Control/Status from SAMMS

ARN Apparel Research Network

ASAP ARN Supply-chain Automated Processing

ASTRA ARN Supply-chain Transaction Repository for Action
ATI AdvanTech, Inc.

BIFRS-R Balance Inventory Flow Replenishment System - Retail
BIFRS-W Balance Inventory Flow Replenishment System — Wholesale
BSM Business Systems Modernization

C&T Clothing and Textile

CAGE Commercial And Government Entity

CAR - Clemson Apparel Research

CAS Contracting Administrative Services

CIF Central Issue Facility

CIp Clothing Initial Issue Point

CLIN Contract Line Item Number

CRDL Contract Data Requirements List

DAAS Defense Automated Addressing System

DAM Defense Apparel Manufacturer

DAMES DAASC Automated Message Exchange System
DCMA Defense Contract Management Agency

DD Form 250 DoD standard Material Inspection and Receiving Report, a.k.a. Invoice
DD Form 1155 DoD standard order for supplies or services

DD Form 1348-1A DoD standard issue release/receipt document

DFAS Defense Finance and Accounting Service

DIC - Document Identifier Code

DLA Defense Logistics Agency

DLIS Defense Logistics Information Services

DoD Department of Defense

DODAAC Department of Defense Activity Address Code
DORRA DLA Office of Operations Research and Resource Analysis
DOS Days of Supply

DSCC Defense Supply Center Columbus

DSCP Defense Supply Center Philadelphia

A-1
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DSD
DUE
EDI

EOF
FG
FSC
FTP
GFM
ISM
ISP

MILSTRAP
MILSTRIP
MOCAS
MRO
MUMMS
NEXCOM

NITS
NSN
OCIE
ORCS
OST
PDIT
PGC
PIX
QAR
QLM-C
QLM-L
QLM-R

RTC
SAMMS

Decision Support Database

Due-In Table from SAMMS

Electronic Data Interchange

Electronic Fund Transfer

Electronic Order Form

Finished Goods

Federal Supply Class

File Transfer Protocol

Government Furnished Material

Installation Support Modules

Internet Service Provider

Logistics Management Institute

Military Standard Transaction Reporting and Accounting Procedures
Military Standard Requisitioning And Issue Procedures
Mechanization of Contract Administration System
Material Release Order

Marine Corps Unified Material Management System
Navy Exchange

National Inventory Record from SAMMS
NEXCOM Interface to SAMMS

National Stock Number

Organization Clothing and Individual Equipment
Output Routing Codes from SAMMS

Order Ship Time

Product Data Integrated Technologies, Inc.

Product Group Code

Private Internet Exchange

Quality Assurance Representative

Quality Logistics Management — Central

Quality Logistics Management — Local

Quality Logistics Management — Retail

Redundant Array of Independent Disks

Regional Distribution Center

Requisition Exception Data File

Routing Identifier Code

Recruit Training Center

Standard Automated Material Management System
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SARSS
SCF
SCS
SSC
TCN
THE
VCSF

VPN

VPIS
WAWF-RA
WInS

Standard Army Retail Supply System

Supply Control File from SAMM

Supply Chain System

Standard Supply Code

Transportation Control Number

Transaction History File

Violation Control and Suspense File from SAMMS
Virtual Item Manager

Virtual Private Network

Vendor Pay Inquiry System

Wide Area Work Flow — Receiving Acceptance
Web Invoicing System

Work In Process
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Appendix C

VIM-ASAP v2.0
Users Manual




Virtual Item Manager
ARN Supply-chain Automated Processing

VIM-ASAP v2.1 User’s Manual

(Rev. D)
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Introduction

The ARN Supply-chain Automated Processing (ASAP) system is a collection of Internet-based
functions that have been designed to support enhanced visibility, reliability, and document and
data consistency between defense apparel manufacturers, DFAS, and the personnel at DSCP who
are responsible for managing inventory levels, issuing contracts and requisitions, and monitoring
related activities. ASAP is a part of the total DSCP managed system called VIM (Virtual Item
Manager) that provides DSCP with a collection of functions to support their management of the
total apparel supply chain.

VIM-ASAP accomplishes these things by providing web pages for each manufacturer to start
production of selected contracts, create DD250s when the items are ready for shipment, and
transmit electronic DD250s to DFAS as well as to your QARs for electronic approval via the
new WAWEF-RA. The system can print all of the shipping and container labels that are required
when making a shipment. For those manufacturers who are bill and hold contractors, the system
also generates MILSTRAP transactions (D4S) as well as all of the documents and MILSTRIP
transactions that are required for the operation of a depot. Most of the information required, like
contract numbers and ship-to addresses, have been extracted from a collection of DSCP, DLA,
DFAS, and DCMA databases and inserted in the appropriate locations on the web pages so that
users need only make minimal entries of variable data, e.g., quantity shipped for each CLIN.

Terms You Should Know

o PGC (Product Group Code): A five digit code that is used by DSCP to identify all NSNs
that belong to a specific garment family or commodity, e.g., all sizes of shirts made from the
same fabric and style are assigned to a single PGC. You will see the PGC whenever you are
addressing any of the NSNs that you are producing.

¢ Click means that you should depress the left mouse button once after positioning the mouse
cursor over a specific point.

e Cut Quantity is used to identify those NSNs that have gone from a status of on-order (the
contract has been issued) with the manufacturer into the production process. It is that point in
time where DSCP can no longer issue a modification that does not have a significant impact
on the manufacturer. '

o Finished Goods (FG) Quantity is reserved for manufacturer owned items for which no
current contract exists for the NSNs. These may be items that we manufactured a “at risk” in
anticipation of a contract or excess items that may have been left over from a prior contract
where the completed quantity exceeded the permissible variance. FG items can be seen by
DSCP personnel and can be used to fill requirements for future orders.
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Key Points Graphics

The following symbols have been incorporated in to this User’s Manual to call attention to key
points or tasks: '

Helpful suggestions or tips are prefaced with a light bulb icon. These suggestions
may not be required, but should make your use of VIM-ASAP easier and/or more
productive. These points or suggestions are recommended.

Cautions are indicated with an orange “Caution” sign, and are included next to
tasks or items that could cause problems if not accomplished per the directions.

This document is organized into the following sections:

1.

Computer Requirements and Internet Connection: Defines what each contractor needs to
do to establish a connection to the Internet.

. Acquiring and Learning How to Use a Browser: Users need to know how to use a browser.

. User Identification and Passwords: Explains how to login to VIM-ASAP.

. Login and Use of VIM-ASAP: Explains how to initially login and begin using VIM-

ASAP.

. ASAP Administration: The Administration web functions provide controls for each

contractor over who can review and update their web pages. These functions also permit
each contractor to identify alternate production sites, to authorize the VIM-ASAP program
to transmit electronic DD250s to DFAS, to initialize data for the DD250, and control over a
number of other options.

. Manufacture Garments: The manufacturing functions provide access to new and updated

contracts and delivery orders, the identification of CLINs that have been cut, the
preparation of DD Form 250s and all shipping documents, and the transmission of
electronic invoices to DFAS and QARs as well as MILSTRAP transactions for bill and hold
contractors.

. Manage Depot Operations: The depot operations functions provide access to new and
updated requisitions (a.k.a. MROs) and follow-up inquiries, prints all of the required forms
and shipping documents, permits the entry of phone or faxed orders, and generates all of the
required MILSTRIP transactions.
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1. Computer Requirements and Internet Connection

The minimal configuration for a computer required to access the Internet and use VIM-ASAP
varies as a function of the operating system, but needs to be able to utilize at least Microsoft’s
Internet Explorer version 6.0. If you encounter slow performance, you may need to add RAM
or get a faster connection to the Internet. There are too many variables of operating system,
processor speed, and RAM to make a specific system recommendation. As a starting point, you
should check Microsoft’s minimum system requirements for the version of Internet Explorer that
you have installed. You will also need an ink-jet or laser printer for printing the forms and bar
codes produced by VIM-ASAP.

There are a large number of options for establishing an Internet connection. Costs start at
roughly $10 per month for a dial-up service that works with each individual’s computer modem.
This is a perfectly acceptable setup as long as your computer’s modem is at least 56 kbs. High-
end performance options can cost as much as $1,500 per month, but these are only necessary for
very high volume multi-user environments. There are also many options in between these two.
Your initial connection can be focused on the very acceptable low-end, but make sure that the
provider has a local number that is not frequently busy. If you get poor service from one
provider you can easily switch to another until you get a good level of service.

The search for a good Internet provider should start with recommendations from local friends.
If you do not know anyone with Internet experience, look in the yellow pages under “Internet” to
find a local provider. Any Internet service provider will supply you with a start-up kit and
technical support if you have any communications problems.

2. Acquiring and Learning How to Use a Browser

A browser is a program that permits each user to navigate their way around the Internet. There
are several different brands of Browsers. The two most common ones are Microsoft’s Internet
Explorer (IE) and Netscape’s Navigator. At this time Netscape’s browser is not capable of
properly handling a number of functions so you will need to use IE for VIM-ASAP.

In recent years, nearly every computer is purchased with a browser already installed. If IE is
already installed, use its “Help” menu to check the “About Internet Explorer” option. Make sure
that it is at least version 6.0. If you need to acquire an updated version of IE, use your existing
Browser to access the indicated Web site for a free download of the IE software at:
http://www.microsoft.com/windows/ie/.

Before you use VIM-ASAP for the first time, you should become familiar with the use of your
Browser. VIM-ASAP utilizes many of the standard methods that you will find on nearly all Web
pages, such as pull-down lists. You should not use the enter button and instead click on the
appropriate action button. Browsers can get confused about what the enter button is being used
for. There are also books that you can read, but you will also need to sit and use the browser for a
few hours before you will become familiar enough to begin using VIM-ASAP.
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55~<%  You should also change “Page Setup” for your browser under “File” in the menu at
= the top of the browser window. You need to remove any headers and footers and set
all margins to 0.25”. This will allow the full form to print when you print
documents.
If your computer is configured for use on a network, you may have additional settings you will
want to adjust. You should add the website http://vim.ct-dscp.com/ to your list of Trusted Sites,
and enable all ActiveX controls for the Trusted Sites. Detailed step-by-step instructions on
making these security setting adjustments are on the Info website at http://info.ct-dscp.com.
Look for the item for ActiveX controls under the “Lessons Learned.”

3. User Identifications and Passwords

A default user ID and password are established for each manufacturer and. are provided to the
manufacturer’s point of contact who will be serving as the ASAP Administrator. No one can
update or access a manufacturer’s individual VIM-ASAP web pages without being authorized by
the specific manufacturer. Access is managed through the use of user IDs and passwords that are
controlled by each manufacturer through their administration web page.

If you have misplaced your password or have any other problems, call the VIM-ASAP Help
Desk at 1-888-940-7348. The help desk is open from § a.m. to 5 p.m. (Pacific Time), Mondays
through Fridays, except Holidays. You may leave a voice mail message at any time and help
desk personnel will return your call as soon as possible.

A test site for version 2.1 with demonstration data has been established for each user to practice
using the system the first time. Use this demo site until you have learned how to work with the
system. The login and password are both “demo.” The address is: http:/vim.ct-dscp.con/. In
the demo site, you may perform all of the functions without changing any production data or
transmitting data to any external organization. You can make mistakes that will not cause any
problems. The demo site may not contain any requisitions though, so you may not see all of the
depot operations. ’

4. Login and Use of VIM-ASAP

When you are ready to start using VIM-ASAP, go to http://vim.ct-dscp.com/ to access the web

site and enter your user identification and password (see Figure 1). Additional authorized users
may be created by each manufacturer’s system administrator by following the instructions
contained in Section 5.1.
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 Virtual Item Manager

“l_«pgin: ljdoé ' ﬁd— First enter your User ID

[rowmm < Next enter your Password

g:; -
Hi
i -

Password:

" OK e Then click the OK button

‘Fig‘ure 1- Login |

After logging in, the first level of the menu will appear in the upper left-hand corner of your
screen (see Figure 2). Click each menu folder to get access to the lower level functions. The
administrator of an apparel manufacturer will see two clusters of functions under the folders of
“ASAP Administration” and “Manufacturer Garments”. A bill and hold contractor will see a
third cluster of functions called “Manage Depot Operations”.

~ Virtual ttem Manager

|1 Manage Depot Operations  InasNs Cut 11/25/2002

L Exdit ‘ IDD2503 Flnished 1l 11j20/2002
T ‘ ' B [MRO5 Shipped 0

1113942002

{ Sep 18 2001 11:09:00:0008M
| Sep 18 2001 11:56:00:000FM
P15 | Nov 20 2002 1Z:00:00:000AM

SmcsaENARERNANIABTIBBARSIAD

AP Infarmatinn Websie
- Commants? Questions? Bugs?
- 8639407348 or
865-276 3375 (EE-ARN.DESKH) 0r
Figure 2 - First Page After Login Menu

The right half of the screen is used to display usage statistics and contact information. “Activity
for the Past 7 days” shows a cumulative total of activities over the last week. Items identified in
red font are items that are outside the range of normal operations (e.g., no activity, or DSCP data
not updated in the last 48 hours as shown here). The “Data Update Status” lists the last update
date and time for the most recent update of the database for contract and MRO data from DSCP
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as well as for VPIS data from DFAS. A direct link to the VIM-ASAP Information Website
(http://info.ct-dscp.com/) is included, where the answers to many Frequently Asked Questions
may be found. Support phone numbers as well as an email link are also listed.

The functions available from the “ASAP Administration” folder are shown in Figure 3. The
functions available from the “Manufacture Garments” folder are shown in Figure 4. The
functions available from the “Manage Depot Operations” are shown in Figure 5. Simply click on
the function with the black dot in front of it to activate the desired function.

- Asa hdmnmstratmn ”
. Admlmster ASAP Users [

e DD250 Data o —— S5t S 5

e Administer DFAS Transmlssmns '

;'Mﬁdmlmster ’b‘aﬂous Optluns
. Adjust Cut Qt’f and Fanlshed Gouds Counts
Add Delet MSN

ii‘lglire3~ASAPAdnun1stratlon Menu

ufacture Garment
:Pmcess Conttactstrders Start quductlon
¢ Generate DDllSS
e ’View Contract Shlpments and Involces
"+ Prepare DD250s
. Vlewadlt Exlst|ng DDZEUS
‘¢ Track DD250 Payments S
0 Prepare Shipment Labels

. Vléw Exustlng ShlpplngICnntamer Labels
Figure 4 - Manufacture Garments Menu

-Shlp Orders N | o o !
. Revlew Orders and Generate MROs - S
e Prncess Verbal,'Wntten Orders

* Ptepare Shlpment Labels

. View Exlstlng Shippingftontalner Labgi;
. Rewew and Reply to Fullow-lJp Inqulrles
f_j Reports

. Inventnry Count

* Requmtlun Status

Flgure 5- Manage Depot Operations Menu
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5. ASAP Administration

This collection of functions are used to periodically set options and enter data that does not
change from day to day, such as the boilerplate data for Block 23 of the DD250, permission to
transmit invoice data to DFAS, etc. The following subsections explain how to use each of the
administration functions.

5.1. Administer ASAP Users

Each company uses the Administer ASAP Users function (see Figure 6) to control its own users
and what group of functions they will be permitted to access. All users that are created with this
function are assigned to the CAGE of the user that is using this function. Each user’s
identification must be unique across all VIM-ASAP users so that each user is associated with the
proper CAGE when they login. If duplicate user identification is selected, the update will be
stopped and a message displayed that points out the problem. The set of functions that each user
is able to access is controlled by selecting the desired type of user (e.g., an “ASAP
Manufacturer” can only perform manufacturing related functions). For security reasons, a user
with administrative controls cannot change their own user type. All of the fields need to be
completed before the user data can be updated. E-Mail addresses and phone numbers will be
used to contact users if there is a need to contact someone directly.

Enter new users here,
or select a user to
edit by their User 1D
or their User Name
Enter the data for 1 The User ID must be
each user %77 unique across all
VIM-ASAP users
lAAAhAAAA —
1142_%5,5_5-1212 |
smith@mailcom | i
ASAP Bill & Hold Manufacturer w4~ |dentify the user type
] (this establishes the
e - . features to which
__» Update | ??‘-J;De{eteQJ _Cancely ~ theywilhaveacesss
Click to save data entered above Select a user at top and click to delete them Undo changes above and clear form

Figure 6 — Administer ASAP Users Web Page
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5.2. Administer DD250 Data

The “Administer DD250 Data” function (see Figure 7) is used to identify shipment prefixes,
CAGEs of alternate ship-from sites, and boilerplate information for blocks 21a of 23 of the
DD250. These CAGE:s are only a list of candidates that may do shipping. The actual shipping
site is selected when the DD250 is prepared.

Click any of the "View/Edit"
}/ buttans to view or edit the

{ default data for Blocks 21a
and 23 of the DD250 form.

9A180 Tennessee Apparel Corp

l 1SSGS - Valiey Apparel Lic

‘ [5A271 - Choctaw Mfg Co inc | Check the "Remove” box

and click this button to
delete an alternate "Ship
From" site

L add New Sub'CAGE | [Lipdate Template | Update Ship Prefix |

Click this button to add Click this button after editing
a new "Ship From" site the "Ship Prefix" code

Figure 7 — Administer DD250 Data Web Page

This page is viewed as two separate, but related sections. The top section (see Figure 7) provides
for the initial entry and subsequent editing of shipment prefixes and the CAGEs of alternate
manufacturing sites that can be responsible for shipments. RICs for bill and hold contractors are
displayed as well but are not editable. Each shipping site must have its own CAGE and three-
character shipment prefix.

. The name and address of each manufacturer is taken from a DLA database of CAGE
+*- code data. The web address for viewing the database can be located at
< http://www.dlis.dla.mil/CAGESearch/. If necessary, corrections can be made by

" going to the Web address, selecting the “CAGE Information Server” link, and then e-

mailing any updated information.

A CAGE for an alternate “Ship From” location can be removed by checking the appropriate
“Remove” block and then clicking the “Remove Sub CAGE” button. To View or Edit the
boilerplate data for blocks 21 and 23 of the DD250, simply click the “View/Edit” button

corresponding to the desired CAGE. The bottom half of the page then appears with fields for the
DD250 data.

This bottom half of the page (see Figure 8) is used to enter boilerplate data for blocks 21a and 23
of the DD250. Each of the CAGEs identified in the top-half of the web page has its own data
entry fields for each of the two blocks on the DD250, since each can have its own QAR and
comments in block 23 of the DD250. The “Update Template” button needs to be clicked once
the data entry is complete. If this is not done, the database is not updated and the data you have
entered will disappear. The data that is updated here will appear in the appropriate block as
default data whenever a DD250 is generated, but can be edited at print time if needed.
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Prine Cortractor | 0216 Atama Deta Corp [ e | stc [viewseaej@— Clicking here will allow you
IAlemate Ship From See | 7A345 - Atama Deta Com T [Wiew/Edit | Remove] 1O edit the QA info below

444 Alturnate Ship From Site | [pidats |

Enter the QAR data here for

Comtact GaiRy Avbtince (66 Black 1.5 of ODF At Block 21a in the DD250
lame qfomPaszek T UNAUTHORIZED
m‘{“‘“ . = Electronic: DR2S0 will ot ey gneratedt,
T T T RTHORTED ot WIS i .|
bean Dovanc fSHMA « Bectronkc DI0250s wil be sert 15 OFAS Via VANS for paymers. It :‘l_sl:ng I ‘gAW.F R[fDZngr
Addessbine 1 {INS. Moghland Ave RETY | & sumorento wavesa  ————~ SonaAiNg electronic 0S
Addresstine2d T e T QAR st b mgistancd WAWE £ utee, to the QAR, click
| < Euectronk DOCSDs W b Sert10.DFAS for payeed, “ I _
ChyStae 2ip LACKSOIL TSI | -Papor DEI50S neod oriy be sent wihitho shioment sndifa Au’t,horlzed for  WAWF
[retephone mamber f3Ta2a 785 . the QAR for destinaticn spestons . RA. Otherwise  click
e - i : e i e . e o . “ H
Commert Tomplate iod Block 75 of DOZEE) Autho_rlzed for WinS to
contast Dorsnda Rainey ot 731-967-9600 ext 30, draineyialtema.com 3| transmit DD250s to DFAS.

4’—— Enter boilerplate data for

Block 23 for the site
selected at the top. (This
can be edited when printing
the DD259.)

Figure 8 — Administer DD250 Data Web Page - Detail Page

The DFAS transmission function on this screen is used whenever a manufacturer wants to
initialize or change the authorization for VIM-ASAP to transmit an electronic version of the
DD250. The default setting is “UNAUTHORIZED” whenever a new manufacturer begins using
VIM-ASAP.

To change your status if you have set up a WInS account:

* Move your mouse over the small circle in front of “AUTHORIZED for WINS” and click
the clear white circle. The black dot will move to the new location.

e Click the “UPDATE” button after the black dot has been moved to the desired location.

To change your status if you have set up a WAWF-RA account (for QAR’s electronic approval
of DD250s):

» Move your mouse over the small circle in front of “AUTHORIZED for WAWE-RA” and
click the clear white circle. The black dot will move to the new location and a text input
box will appear to the right.

e Click the “UPDATE” button at the bottom of the screen.

Once authorized, VIM-ASAP will automatically transmit an electronic invoice to DFAS
whenever the “Finish” button is clicked at the top of a DD250 (see Section 6.3). If a user has
established a WAWF-RA account, an electronic copy of the DD250s will be routed to the QAR ‘s
office at the same time. Each manufacturer must acquire a user name and password from DFAS
before transmitting production electronic DD250s. This process is explained in the Appendix of
this User’s Manual. Information about registering for WAWF-RA may be found at
https://rmb.ogden.disa.mil/.
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5.3. Administer Various Options

Each manufacturer has control over four options that alter control of what VIM-ASAP does
when the system is used.

¢ Automatically Increase Cut Quantity from start of new ¢ Perform perlodic counts and enter results in Cut
contracts/delivery orders and decrease Cut Quantity Quantity tables.
whenever shi

Do not export new contracks /defivery orders and
invoices to FTP site.

Export new contrackts/delivery orders and invoices to FTP
site.

¢ Transmit all appropriate transactions via ¢~ Do not transmit all appropriate transactions via

MILSTRIP/MILSTRAP to DSCP/SAMMS MILSTRIP}'I:ILSTRAP to DSCP/SAMMS (DAMES
is bei ).

{DAMES will no longer be used)

¢~ Cut Quantity is entered for each individual site. & Cut Quantity is entered for the entire enterprise
(a single count of Cut Quantity for all locations).

~ [Update :
Figure 9 — Administer Various Options Web Page

1. Each manufacturer can choose to either let the system 1) automatically increase the cut
quantity whenever a CLIN is started into production (see Section 6.1) and automatically
decrease the cut quantity whenever a shipment is made (see Section 6.3); or 2) periodically
enter the data manually using the function explained in Section 5.4. The first option is
preferred since it provides the manufacturer and DSCP with more timely information. The
second option may be more effective for those manufacturers who have an internal
production control system that permits them to download their cutting data on a regular basis.

2. Each manufacturer can chose to have VIM-ASAP export or not export contract and invoice
data to an FTP site that they can use to import data into their internal accounting and/or
production control systems. Please contact info@pdit.com if you would like to utilize this
feature so that the data can be formatted for your needs.

3. Each bill and hold contractor has the option to either 1) permit VIM-ASAP to create and
transmit all pertinent MILSTRAP and MILSTRIP transactions when specific functions are
performed; or 2) continue to use DAMES to create all of the transactions. VIM-ASAP
essentially replaces DAMES, so most manufacturers prefer to use the transmit option.

4. Each manufacturer who does manufacturing and shipping from various sites (see how
alternate sites are identified in Section 5.1) can choose to 1) keep track of their cut quantities
as a single number that is aggregated from all sites; or 2) keep track of each site separately
and then be able to view the data by site or aggregated. If you have no alternate Ship From
sites you would want to use the default option (with a single count).

Be sure to click the “UPDATE” button when you are finished setting your various options.

10
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54. Adjust Cut Quantity and Finished Goods

Each manufacturer can use this function (see Figure 10) to either 1) keep their quantities current
if they chose to manually update their quantities (see Section 5.3); or 2) periodically adjust their
quantities to account for quality rejection rates that cause more or less items to be satisfactorily
completed. Cut quantities are those that have been started into the production process. This is an
important point for DSCP as it defines quantities that should not be included in any modification
plans. Finished goods quantities include only manufacturer owned items that were either built “at
risk” or excess quantities that exceeded permissible variance percentage and reverted to
manufacturer owned. These can be used on subsequent orders when they are moved from
manufacturer owned to DLA owned. The quantities are updated by entering the correct number
in the appropriate data entry field and then clicking either of the update buttons.

When finished making any changes, click the When changing only one item, click the Update
Update All button to update all data on the foorm  button to update the changed item's data Select the desired PGC

. . PGC-Nomenclature |S)K 821 Slacks, Women's, Service Dress, White

SLK-821-00103 | special measurement _ l)_i 05/03/2002

I
1

SLK-821-00574 | special measurement ’ o * 0} 0672472002 l . f
Enter any cumulative cut quantity in this column Enter any cumulative manufacturer-owned
for the appropriate NSN quantity in this column for the appropriate NSN

Figure 10 — Adjust Cut Quantity and Finished Goods Counts

items held in storage by the manufacturer that have been invoiced via a DD250 These

quantities are accounted for by DSCP in their own inventory records from SAMMS,
which were updated by the MILSTRAP transactions (D4S) generated by the creation of the
DD250. Including them in the finished goods quantities would double count them.

5.5. Add/Delete NSN

‘ It is very important that the finished goods quantities NOT include any bill and hold

Each VIM-ASAP manufacturer can add or delete NSNs that are not on any of their existing
contracts. NSNs that are on existing contracts (see Figure 11) have their Include buttons grayed
out so that they cannot be affected. A check mark in the Include column means that the NSN is
to be added to the list of items to be tracked. The removal of the check mark deletes the NSN

from the lists.
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Click the Update button « PGC-Nomenclature [02637 parka, exreme cold wealher  ¥e———=—————m Select the garment of
after all changes \ o , : . R " interest by its PGC
have been made ' Fupdate” E

Blank checkboxes y BHSOI4701944 |parka, extromo coldweather | smonreguior
arethe only NSNS | 7 | 6415014701848 | parke, extreme cofd wodther smol long
that can be added | 8415.01.470.1951 | parka, exireme coid weather medium xshort
|3 B415.01.470-1852 | parka, exireme cold weather - metkumn short
=4 8415.01-470-1953 | parka, extreme coid weather medium regutar
i1 F 8415.01-470-1954 | parka, extreme cold weather mecken long
~ 8415.01.470-2065 | parka, exirems cold westher xsmell xshort
[ B415.01-470-2066 | parka, extrema coid waather xsmall xshoret
v 6415.01-470-2068 | parka, extreme cold weather xsmall reg.tar
F B415.01-470-2070 | parka, extreme cold weathey xsmall ong
F 8415.01-470-2074 | parke, exireme cold weather smalf xshort
| 8415.01-470-2076 | parka, exirame cold weather smal short
F 8415-01-470.2818 | parke, extreme cold weather forge short
1 F B415.01-470-2628 | parka, extreme cold westher lerge reguiar
2 8415.01.470-2833 | parke, extreme coid weather farge kong
Vv 8415.01-470-2841 | parka, extreme cold weather arge regelr
|73 B415.01-470-2848 | parka, &xirame cold weather arge fong el

Figure 11 — Add/Delete NSN Web Page

6. Manufacture Garments

Each manufacturer has access to the appropriate DSCP data to be able to perform manufacturing
functions, from the start of production through the preparation of all invoices and shipping
related documents as well as electronic transmissions to the appropriate agencies. The following
subsections explain how to use each of the manufacturing functions.

6.1. Process Contracts/Orders — Start Production

Each manufacturer has access to all of its active contracts from DSCP’s system called SAMMS.
The “Process Contracts/Orders — Start Production” function is used to call-up specific contracts
and to identify the quantities of each CLIN that are being started into the cutting process (see
Figure 12). The function is operated by accepting or changing the data in the “Start Production
Qty” column, utilizing any manufacturer owned Finished Goods (FG), and then clicking on the
“Start” button for each CLIN or by clicking the “Start Production on All CLINs” button at the
top of the table.

This list of orders will probably needed to be cleaned-up by each new manufacturer as they begin
using VIM-ASAP. There can be old odd quantities that have never been recorded as received
even though the manufacturer has been paid for the entire order. This cleanup will need to be
done only once, because after the initialization, the system begins using the quantities started as
identified by each manufacturer to control this table.

12
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Select the desired Contract

and related Dalivery Ordar

o be cutistartad
. 3 _ if the manufacharer has To start only one or
This bulton puts every GLIN sUb-CAGEs, selact the selectad GLINS, check
into production, using the ' appropriate GAGE here  the items 1o ba started
default guantities (balance) \ and cfick this button

lm | s ompag, | SR, TS, aevioe Bieaa,

1 epocsal mnanroact | HYYLEEG2 1 " ol 'R R

To start a quantity other than the default amount,
anter the aclual guantity to be started here.

Figure 12 — Process Contracts/Orders — Start Production Web Page

The data can be cleaned-up by turning off the option to automatically count cut quantities (see
Section 5.3), starting all quantities into production for those orders the manufacturer knows have
been completely started into production, and then turning the automatic counting on again. This
will leave the manufacturer with a queue of only open orders where quantities still need to be
started into production.

Each of the columns in the table has the following definitions:
e Start: This button is used to start production on one CLIN at a time.

e CLIN: This list contains only CLINs that have remaining quantities on the order that
have not yet been started into production. Each CLIN will be automatically removed
from this list after the entire order has been started into production.

¢ NOSN, Nomenclature, and Size: These three columns identify the specific garment being
ordered.

¢ RDD: The RDD is the required delivery date for each CLIN.
e Qty: This is the contract order quantity for each CLIN.

e Already Started: This is the portion of the order that was previously started. Before a
manufacturer uses VIM-ASAP for the first time, the quantity is initialized to the quantity
shipped as defined by SAMMS. For active orders with recent shipments, this number
may be off a little due to the cycle time it takes to get the data updated. Once the system
is being used on a regular basis, this number will become both accurate and timely.
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e Mfg Owned FG Qty Used: This is a count of manufacturer owned items that were
previously allocated to fill some of the quantity ordered for this CLIN.

e Start Production Qty: This column is automatically set to the order “Qty” less the sum
of the “Already Started” and “Mfg Owned FG Qty Used”. The manufacturer can change
the number if the order is being filled incrementally. The “Start Production Qty” should
not contain any additions to account for average quality defects. Over time, the pluses
and minuses around the average should balance out. If not, each manufacturer can
periodically adjust the quantities to account for any variations (see Section 5.4). The
quantity entered here will be used to automatically increase the cut quantity if the
manufacturer selected that option.

e Mfg Owned Available FG Qty: This is the count for each NSN for those items that each
manufacturer entered as manufacturer owned finished goods.

e Mfg Owned Use FG Qty: This is the number entered for each CLIN of those
manufacturer owned finished goods that are to be used to satisfy some or all of this order.

6.2. Generate DD1155

Each manufacturer can access, view, and print any DD Form 1155 “Order for Supplies or
Services” that they have been issued by DSCP. This is done (see Figure 13) by selecting the
desired contract and delivery order and then clicking the “Open Form DD1155” button. The data
is extracted from DSCP’s SAMMS system, which deletes CLINs as they are completed. For this
reason, older orders will be missing CLINs, but new orders will always be complete and remain
that way as VIM-ASAP archives all of the CLINs.
st Bach manufacturer should use this function to compare their new orders from
= = SAMMS to the paper contract they receive from DSCP. There can be mistakes on
g - either source. Notify your DSCP contracting officer if you encounter any
discrepancies so that they can either correct the SAMMS data or issue a modification
if the paper contract is in error. This will correct any problems well in advance of the use of the
data for shipments and invoices. This will also correct the data used by DFAS to make payments
for the DD250s. Getting problems corrected at the front end of the process will result in a much
improved payment process.

First select the desired Contract

contract  [SPoTo00D4022 [7],_
| ’ : . PR then select the desired Delivery Order

Then click this button to view the DD1155

Figure 13 — Generate DD1155 Web Page
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The “Open Form DD1155” button will cause a second browser window to be opened that
provides control buttons (see Figure 14) to view each sheet of the DD1155 and to print all sheets
of the DD115 if desired. Remember to remove the browser’s headers and footers and set the
margins to 0.25” before printing any forms (see your Browser’s Menu under “File” and “Page
Setup”).

Click this button
to print the DD1155
Click this button to view the line
by line listing of CLINS, NSNS, etc.
‘ ORDER FOR SUPPLIES OR SERVICES Page 1 of 2
1L ODHTRACTIPURCHASEORDER HO. 2 DELIVERY ORDERACALL HO. s MTEOFOR:})E;’CDJLL AREQUISITIOHIPURCH REGQUEST HO: 5. PRIORTTY.
MYYIRINOD)
SP010000D4022 0001 2000Nov22 SEE SCHEDULE DO-C9
sHsuEoBy  copE: SPO100 7.ADMINSTERED BY &7 odver than § ooDE: ST103A 8.DELIVERY FOB
I pesvuarion
DEFENSE SUPPLY CENTER PHILADELPHIA DCMA ATLANTA
DIRECTORATE CLOTHING AHD TEXTILES 805 WALKER ST SUITE 1 i OTHER
700 ROBBINS AVEHUE PH 770 590 6001 SweSeredated ot
PHILADELPHIA PA 19111-5096 MARIETTA GA 30060-2789
LCONTRACTOR  CODE: OAT80  sacumyoopE |10 DELWERYTOFOBPOMTBY T LY W BUsmESS 18
. SEE SCHEDULE | Py

Figure 14 — Controls for DD1155 Form

Each DD1155 will contain at least two sheets (see Figure 15). The first sheet is the cover page of
the DD1155 that identifies the contract number, payment office, total order price, etc. The
second and subsequent sheets contain a line by line listing of all CLINs, their NSN, size, order
quantity, unit price, destination DODAAC, and required delivery date. Any phased delivery data
is not available in SAMMS and thus cannot be displayed on the DD1155.

15
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Y
First Sheet of DD Form 1155 Additional Sheets of DD Form 1155
ORDER FOR SUPPLIES OR SERVICES wae 1 or 2 Agperel iéy Corp D
ellvery Schedule wor 1002
It |3 ATRO ONOIREAL ARIDUNTORAUACH MDWEST RO. & reoany PN 9704347 - 414 i
SPo1008700047 [ o SEE SOELE Doy an =] Steo Quentty Unk Price Dostimation ‘Detvecy Dete
o o S0 [T ey FYTr——
DEFENSE SUPRLY CENTER PHLADELPHA I anoms D0GIAL 0S-01-078-0729 | 201ong 31547544 e 10012004
DIRECTORATE CLOTHING AND TEXTLES [ 0007AA 5405010760737  320ng. 2172 31547340 urxee 10012001
700 ROBERNS AVENLE .  omien 8405.01.078.073 158 3154742 uvaee 10012001
PHLADELPHLA PA 19111.5008 fy . 0010AA 8405010780741 33 long $1547000 uyaes 10012001
001244 B405-01-076-0744 34 raguier 1740 F1SAT0 Uvaes 10012001
conmcTor e ONITZ meumoose | memMewmroemwrw  |nxes = O013AA HoSOLTBINS  [3ung » vrae 10012001
® DO1EAR 405-01.078-0749 36 dong 2 1547940 UyaNs 10012001
wee Jr—— i 0019 Smsoionary ok sste iy Uraes ootz
RS NOUSTRA 0022AA 0405010780757 il 100172008
Aoame a i [ oam C0MAA $405.01.078-0781 30 bng. 198 HEATIHO s 10012000
o 0025AA HOSOIOMO7E2  |30nkny 108 54T v 10012001
Total Quanthy of page 2 280
= o cooe  somoo| | mwal
Ty
SEE CELVERY SCHEDULE samCaD
voc T2
r Toamerena [ |
e
o [m i —— [T —
"ACGEFTANGE THE CONTRACTOR WEREVY ACCEFTS THE O7FER REFRESDHTED DY THE WMIERED FURCHAVE ORDER A& ITMAY
PREOUTLY WG NEDN OR 5 NOWMQDIFIGD, FURJECT FO ALL OF THE TEMS SET FORTH, AKD ADREES TO PENFOM THE SAE.
T emeorcommcron | sownme  temweesmomme  omesenss
n
GLACEOVITSG b MPPROPRRTOR MTMAGCN VBt
TG: STX4038 SCTU 1 268 SIHES
W, | BEneriEor se—e mowtr B 12 =
Oowaw | o [vernece  {rmowe
P
[———. 2082 240687
W0 FAST PAY or tpriced Purchese drder.
5.0 248650
vty v e 2
PRt o b FC I Py TS P 20.DFFS.
S ewary Coure & 1 s oo, DD ACCRAR, Y
T wwaers C reavm T scom.comrmmcomer o
CORTRCY ECWT 2T s vy ey
Mrww Conet ro
T sowvREo! ATORER oOvEn o
Pp— =~
B pe— Foomnere
e S
[ TE———————— Cran = w0t o,
™. | . MO (Y o T amm
3 TN R
DD FORM 1155, JAN 1998 (EG) Mozillaid MSIE6S; 50
DD FORM 1155, JAN 1998 (£G)  remecwe e o msem Mo21Ila/d.8 (computibie; MSIE 6.0; Windows NT 5.0)

Figure 15 — Sample Two Sheet DD Form 1155
6.3. View Contract Shipments and Invoices

The “View Contract Shipments and Invoices” function (see Figure 6) utilizes a mixture of data
from SAMMS, VIM-ASAP, and VPIS to construct a matrix for each contract of shipments and
CLINs that tracks the completion status of each contract. SAMMS is used to define contract data
(e.g., CLINs, NSNs, order quantities, received quantities, etc.). VIM-ASAP is used to identify
shipment data (e.g., shipment numbers, date shipped, CLIN shipment quantities, etc.). VPIS is
used to correlate shipment numbers with a QAR’s acceptance of that shipment. DSCP Personnel
must first select the contractor of interest by using the pull-down arrow to the right of the
contractor’s CAGE and name. Once selected, all contracts and delivery orders for that contractor
will appear in the pull-down lists below the contractor’s name. Manufacturers simply select the
contract and delivery order of interest to display its data in the lower half of the frame.
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Click to view the Contract: " [5P01003300318 e - Select the desired
selected DD250 Delivery Order: (0012 Hagpmn ) Contract and
o Delivery Order
l(}::;:I:’ t?:t‘g(;)t(c; ;a'xport o i ’Vrowsﬂaao“ﬁonzio  Tyacking 00250 - Click to check carrier's
ai :: Deiv, ; nmlmlqvﬂacklm i | 5 ’ ” i “‘acking status fOI’ the
ol 1 E |26 ug iy ) - C S . ;
;:L AR E BBRIRELD e SeleCted DD250
£1-iContractor :9A180 i £
Lg Contract: SP010099D0318 _ Dellvery Order: 0012 | E
7 ‘ £
4 1D 6T
g i 5 g
H = 200, 42012002 ¥
Ciick on ?ny DI?259 L lmum; g:gfzmg 3‘5@ 3 ';’8 /1772000 13;2 160 590 390 0]
to select it for viewing .a SRS |~ 6 Tolsinval 2.0 - 2 50 Ly,
(above) or tracking 0 172002]UY3146 | 17 340{6/222002] 53,400 20 10 10|
(above right) * 1 [TTT0006[7/112002[U¥3146 |  9£6017/1272002] _63,060) 710 210 450 30
2 {TTT0007 [7/2522002[U¥3146 | 11 74545 120] 600 30 0] .
13 [TTT0008] 6/7/2002[U¥3] y 85018 :t a50) 780
14 85,015 0 7950 3570 5730,
&5 85.015 660 24% 3570 5030
The QAR has not yet d . : -
acgepted these two 18 B 33,965 150) 90 2,340) 3en0l | Grab corner and drag
shipments ?ﬁ ! ; L } 1 i . with left mouse button
w o e ' T o 7 toresize data view
Figure 16 - View Contract Shipments and Invoices Web Page

The data is presented in the frame with all of the shipments listed down the left hand side of the
table and all the CLINs listed along the top of the frame from left to right. Each column and row
heading is explained in either Table 1 or Table 2.

Table 1 — View Contract Shipments and Invoices Column‘ Headings

Column Heading

Description 1 Da,t‘é‘ ,‘S,éu,rce‘

DD250 Ship No

The shipment number is extracted from each DD250 that was
completed using VIM-ASAP.

VIM-ASAP

Date Shipped

The date shipped is extracted from each DD250. VIM-ASAP

Shipped To

The shipped to DODAAC is taken from the SAMMS contract | SAMMS

shipment destination.

Total Shipped

The total quantity shipped is extracted from each DD250 for all
CLINs for each shipment.

VIM-ASAP

QAR Accepted

The QAR acceptance date is taken from DFAS’s records from | VPIS
their VPIS system. This data is accessed so that manufacturers
can stop faxing/mailing signed DD250s to DSCP. The existence
of the QAR acceptance date in VPIS is the equivalent of seeing
the signature on the paper DD250. The acceptance date is only
sporadically recorded for fast pay contracts when the items are
being shipped to a retail site and the inspection is done at the

destination.

Cum Total Shipped

The cumulative total shipped is a running total extracted from | VIM-ASAP

the DD250 for all CLINs for all shipments.
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Table 2 - View Contract Shipments and Invoices Row Headings

Row Heading Description ‘ | Data -Sourée f

Shipped The shipped quantity is the total for all shipments for each | VIM-ASAP
column (one column for all CLINs and one for each individual
CLIN). This data is only complete if all shipments were made
using VIM-ASAP. It is not uncommon for manufacturers to begin
using VIM-ASAP after they have already completed at least one
shipment for a contract. In those cases, the total shipped
quantities will be inaccurate. Check the first shipment number in
the list. If it starts with “0001” then VIM-ASAP has a complete
record of all shipments.

In Transit The in transit quantity is calculated by subtracting SAMMS'’s | VIM-ASAP
received quantity from VIM-ASAP’s shipped quantity. This | and SAMMS
quantity is not reliable when the manufacturer did not start using
VIM-ASAP until they had already completed some shipment
prior to their use of VIM-ASAP.

Received The received quantity is extracted from the contract's received | SAMMS
quantity, which is calculated from the D4S transaction that is
generated by receiving organization. There are instances where
the QAR has accepted the items, but they have not been
recorded as received. This happens when the D4S caused a
violation or the receiving organization has not yet posted the

D4S.
Ordered The ordered quantity is taken from the contract’s order quantity | SAMMS
Balance The balance quantity is calculated by subtracting the received | SAMMS

quantity from the ordered quantity

Many of the contracts have far too many CLINs and shipments to view on one screen. The data
can be easily transferred to Excel with a click of the green X at the top of the frame. Excel can be
used to format the data for viewing, printing, or saving to the user’s local disk for later use. This
function can also be used to gain access to DD250s and to carrier tracking data. Simply click on
any row in the frame that has a shipment of interest. A click of either the “View Selected
DD250” or “View Carrier Tracking” button provides access to the selected DD250 or to the
carrier’s web site that tracks each shipment.

exist if the carrier selected by the manufacturer does not provide for web based tracking

‘ Carrier data does not exist for a bill and hold contractor’s shipment to itself nor does it
of their shipments.

Shipment data will be kept for each contract as long as that contract is active in SAMMS. Once
the data is deleted from SAMMS, you will no longer be able to utilize this function for that
contract.

64. Prepare DD250s

The fist page of the “Prepare DD250s” web page can be seen in Figure 17 and Figure 18. This
function provides each manufacturer with access to all of their open contracts so that DD Form
250s can be prepared in both paper and electronic form and so that container labels can be

18
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prepared for attachment to each individual container. The electronic form of the DD250s is
automatically transmitted to DFAS if the manufacturer selects that option (see Section 5.2).
Nearly all of the data is extracted from DSCP, DLA, DFAS, and DCMA databases. The
manufacturers cannot edit any of this data, which means that there can never be an inconsistency
between the contract that DSCP creates, the paper DD250 that is signed by the QAR and used as
a packing slip, and the data that is transmitted to DFAS; and the data that DFAS uses to
authorize payment for invoices. This consistency of data has a very positive impact on the
timeliness and effectiveness of the payment process. You may occasionally find differences
between your paper contract and DSCP’s database data. Either of the sources may be incorrect.
You will need to contact your DSCP Point of Contact (POC) to get them to either issue a mod to
the paper contract or correct their database. Corrections to the database should show up on your
web pages the next morning. There is an overnight process at DSCP and VIM-ASAP to
incorporate changes. You can also contact the VIM-ASAP support staff using either the 800-
number or e-mail address. Both of these appear on the first page of the VIM-ASAP web site.

_—
Menu Prepare DD250s , Eeip|
| Contract SP010000D4022 ¥ Shipment #: 77 | 0006 Final Shipment? ®No ¢ Yes
Delivery Order Iugzal”v.i Mfg. Invoice #:1123356] | weight:| | Lot NB-I AAAAAA |
| Destination 2561V - XU TRANSPORTATION OFFICER, NEW ] shipper United ParcelSorvics ] Tracking #:
Ship From  9A180- Tennessee Apparel Corn Tullahoma TN 377 R — '
alternate Release Procedure? ®No  Yes sh?p“ﬂ‘:::‘]z Government watercraft, barge, lighter ]
Large Shipménts Special Container Labels? "No  Yes lock "The supplies in this shipment have been
. . ) go?ncm;i subjected to and have passed all examinations and
¥ Generate 00‘2’5‘0[]_@[,3]5”‘ } tests required by the contract were shipped in
accordance with authorized shipping instructions,
and conform to the qualicy, :.dentlty, and

Figure 17 - Top-Half of Prepare DD250s Web Page

The web page for the DD250 can be viewed as two pieces, i.e., the top-half and the bottom-half.
The top-half (see Figure 17) is used to enter the basic identification or header information,
including the contract number, delivery order number, destination, and ship-from location. Each
destination, when there is more than one, has its own set of CLINs because a single CLIN can
only be sent to one destination. There can be as many ship-from locations as identified by each
manufacturer (see Section 5.1). The header information also contains the shipment number, the
final shipment indicator, the manufacturer’s invoice number, the weight and lot number of the
shipment, the shipper and its tracking number, the mode of shipment, the use of an alternate
release procedure, and free-form text for block 23 of the DD250. The shipment number is
automatically set to the next sequence number for the delivery order, but can be changed by the
user to any other unique number. If this is the final shipment for the delivery order, you need to
click the “Yes” option.

Q If you do indicate that this is the final shipment, the current delivery order will no
longer appear on the “Prepare DD250s” web page, and will be deleted from SAMMS.

The option to handle large shipments is located directly above the Generate DD250/Labels
button. This option reduces the amount of data required to be downloaded by printing a single
page of labels for each NSN. Rather than having to download 20 pages of labels for a shipment
of 200 containers, checking “Yes” for this option will allow you to download a single page of
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labels. You can then control how many copies of that page are printed by using the Print Dialog
in Windows, or by running copies of the single page on your office copier.

Your manufacturer’s invoice number must be a unique number across all contracts and delivery
order numbers. This is a tracking number for the payment process and must be unique - the
system will not let you enter a duplicate number. The shipper and its tracking number can be
entered here or later when you are preparing the shipping documents. The final entry in the top-
half is for freeform comments for block 23 of the DD250. This block is preloaded with the
boilerplate created previously (see Section 5.2). The header data entry should be completed

before moving on to the bottom-half of the page because some header data selections will change
the bottom-half data.

Click this button after all entries are made. (You can come The number of containers is automatically calculated
back and edit the data if you need to change something.) based on ship quantity and unit pack

X Generate DD250/Labels |

Click the Edit
| button to change
the number of
items in each
container.
(You will see
this appear)

special measursment l

Enter the number of items being shipped at this time

Enter any remarks about a specific CLIN in this area

5P0100 - 00 -D -4022

Any changes can be made as
long as the ship quantity and
total entry are the same  ——

Add or delete rows to
make the required changes

Do i Rov | Romave Row |

i Cancel & Close | E..Cancel éntry |

Click the appropriate button
after any changes are made

Figure 18 — Bottom-Half of Prepare DD250s Web Page

The bottom-half (see Figure 18) is used to enter the quantity being shipped and any remarks for
each CLIN and to edit the number of containers and the quantity in each container. The table
contains the following columns:

e CLIN: Only the CLINSs that are going to the selected destination are in this list.

¢ NSN, Nomenclature, and Size: These three columns identify the specific garment.

e Order Qty: This is the contract order quantity for each CLIN. The up or down arrow
buttons can be used to move from CLIN to CLIN for each of the order quantities or for
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each of the number of containers if the user decided to first enter the number of
containers

e Ship: The user enters the quantity being shipped at this time. This number is
automatically calculated if the user enters the number of containers first.

e Shipped to Date: This is the quantity for this CLIN that was shipped on previous
DD250s.

¢ Remarks: Freeform comments can be added to each CLIN (e.g., S boxes, 162 Ibs).

¢ No. of Containers: This number is automatically calculated after the Qty is entered. It is
set to the Qty divided by the unit pack. The user can change this number and also edit the
number of items in each container. The user is provided with an option to not enter the
Qty and instead enter the number of containers first. This causes the Qty to be
automatically calculated by multiplying the number of containers by the unit pack.

e Quantity per Label: The quantity per label can be edited as long as the resultant total
equals the “Ship” quantity from the prior window. :

Click the “Generate DD250/Labels” when ready to prepare the DD250. Once you see the

DD250, you can immediately return and edit the data or you may return at a later time to edit and
finish the DD250.

A second window will be opened as soon as you click the “Generate DD250/Labels” button. The
new window will contain two different types of documents (see Figure 19). The first is the
DD250 form and any continuation sheets that may be required if there are too many CLINs for
the first sheet. The second type of document includes the number of sheets that are required to
display all of the bar coded container labels (Avery Label 5263 4” X 2” — 10 labels per sheet).
The DD250 will appear with the word VOID in large red letters. The date shipped will also be
missing from block 3. This is done so that it is clear that this is not yet a complete DD250. This
document is frequently used as a pick list and for a review by the QAR to make sure that
everything is correct before the DD250 is viewed as complete and accurate. The process for
completing the DD250 is explained in the next few paragraphs.
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Figure 19 - Sample DD250 and Container Label Sheets

An example of the control buttons at the top of the new window can be seen in Figure 20 where
the user can print all pages of the selected document, display all pages of the Form (i.e., DD250),
display all pages of the labels, and “Finish” the DD250 which removes the red VOID and inserts
today’s date as the date shipped in Block 3. The “Finish” button also transmits the invoice to
DFAS and creates the MILSTRAP transaction if those options were selected. Each of the buttons
is activated by a simple click on the desired button.

Displays the DD250 form Displays the bar-coded The "Finish” button should only be used after all
and provides access to container labels for however changes have been made and it is time to make
any continuation sheets many pages are required the shipment. Do not click this button If you

may neead to change anything.

CTION AND RECEIVING REPOR‘I’ P

. . - Qoo
a Jumie ranarknn hastan A #e aniartan X Ineigation 1e adimatad #5 axirane rramncnes wnz s 3ol sntwray asthanng

Prints all pages of either These buttons allow you to view each page
the "Form" or the "L abels" of the DD250 form or sheet of labels
depending on which is open depending on which is open

Figure 20 - Control Buttons at Top of DD250 and Container Labels

The “Finish” button is the most important button on the DD250 form page. Once clicked, the
DD250 can no longer be edited. If you give VIM-ASAP permission to transmit electronic
DD250s to DFAS, the “Finish” button causes the invoice data to be transmitted to DFAS. If you
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~are a bill and hold contractor and you are shipping to yourself, the “Finish” button causes a
MILSTRAP transaction (D4S) to be transmitted to DSCP. The “Finish” button also date-stamps
these forms and transactions.

Click the “Finish” button only when you want these things to happen. You cannot pull
these things back once you have clicked the “Finish” button.

6.5. View/Edit Existing DD250s

The “View/EDIT Existing DD250s” function (see Figure 21) is used to work with any already
created DD250, finished or not. Unfinished DD250s can be edited, deleted, or simply recalled
and then finished. Finished DD250s can only be viewed. They are permanent and therefore
cannot be edited or deleted. Existing DD250s can be viewed by selecting the desired contract and
delivery order and then clicking the appropriate button for the desired DD250.

Click on a specific

shipment number to Select the desired contract and
view the DD250 and delivery order
its container labels

Contract

'Deliuef',r Order |5

This DD250 has not Y L
been finished and can T1T0001 1210712001
be edited or deleted —f Edit 1170002 Not yet shipped Delete

Figure 21 - View/Edit Existing DD250s Web Page

6.6. Track DD250 Payments

This function displays the payment status of all SAMMS-formatted VIM-ASAP DD250s (see
Figure 22). This list is primarily focused on unpaid balances. Fully paid invoices are kept in the
list for a few weeks, while unpaid and partially paid invoices are kept until they are paid in full.
The list is ordered by invoice number with the oldest at the top of the list. Payment data for each
CLIN can be reviewed by clicking the “View” button at the end of each invoice. Recent DD250s
may not have a “View” button for a day or two because the DD250 has not yet been recorded in
the DFAS payment system. SAMMS-formatted payment data is extracted from the DFAS
system called Vendor Pay Inquiry System (VPIS), currently located online at
http://www.dfas.mil/money/vendor/index.htm. MOCAS-formatted payment datacannot be
tracked at the current time due to VPIS payments not being associated with specific Invoices and
CLINs, however MOCAS-formatted data can be viewed online in VPIS at the address above.
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Each manufacturer should contact DFAS if the VPIS data is not updated after a week or ten days.
There may have been a breakdown in the system that updates the payment data.

Click on the "iew" link

7 i : to review payments for

i i ket B each CLIN, including sny
OITICTHAR i e s ES TR ] q::fmm ERH " 1 llf e | i mulﬁph! paymams
AR | = rien ? e p:lni-uuur.: | rame w-l:zmi e |
wommamn | oan | orowor g W e | v -:mj T i _Cllﬂkmﬁe "Remove”
wrrnress | wm s | amomas l:::gntmnr: weis! iy |7 i buﬁm to remave Spdd
wrromimny | oam | oarone } Hropr |5 r R ' » '15-!3; f ?‘.li"-ivn- Irvoice that yau do nat

- : : : ! 1 - wigh to track ary mare

Abfank "Date Paid* colurn Abtank "OFAS Detail’" column
indicates that DFAS has not indicates thet VPIS hes not yet
leaued a pryment for the GLIK. recaived the DD250 from Wins

Figure 22 — Track DD250 Payments Web Page

The “Remove” link will remove that Invoice Number from the tracking window.
This feature will keep paid items from displaying and make it easier to view only
those items that need to be tracked.

A click of any “View” button generates a detailed list for the selected invoice (see Figure 23).
Whenever DFAS makes a partial payment for any of the CLINS, they create a suffix code for that
CLIN and separate the invoice amounts into multiple pieces. DFAS frequently does not enter
some of the data into VPIS until they make a payment. It is not uncommon for the gross invoice
amount to be blank until the payment is made.

Repeat of summary line from the selected View button

3000 | 06112002 | 343,521 28

Q00484 E071B102 piid ] 3627428 | 3647424 000 I6474.24 7 06H172002 3 0BN172002 | 0502002 | 0550/2002 081132002

000684 E0736102 pad | 9215608 | $2,12808 3000 30.00 3000 3215803 | 06N1/2002 § 08/31/2002

000784 pendng 32328828 { $0.00 30.00 0w 000 3000 }074G/2002 050272002 | 0501/2002

0006BA EC716102 | 044036201620045 poid | B14027.52 | $1402752 ¢ 000 $0.00 JO00 | 9$14,027.52 | 06711/2002 | 061112002

00128A E0716102 | 044006201620045 poid 191294848 | $2,15808 { 3000 $000 pied] $215808 | 06H1/2002 { 0B/ 172002 | 050172002 | 05232002 0811372002

O0128A | A | EO716102 | D44036201620045 psd [ $12948.48 | $10,75040 | $0.00 $0.00 3000 § $10,750.40 | 06H12002 § 0BA1/2002 | 050172002 | 0556072002 081372002

001384 E0716102 | 044086201520045 pdid | 3575463 | $576468 | 3000 0o 3000 | 3575488 | 06/11/2002 | 081112002

All CLINs (paid, partially paid Click this button to close this window and return to the prior window

and unpaid) appear in this list

Figure 23 — DFAS Detail Web Page for a Single DD250

The list of invoices contains columns that are defined in the table on the following page. The
column marked as “Source” is used to identify the source of the data.
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Table 3 - Track DD250 Data Fields and ‘Sources

%] Name Source Description

Invoice Number | ASAP | This number is extracted from Block 6 of each DD250.

Invoice Date ASAP | This date is extracted from Block 3 of each DD250.

Contract ASAP | This is extracted from block 1 of the DD250.

Delivery Order ASAP | This is extracted from block 1 of the DD250.

Shipment ASAP | This is extracted from block 2 of the DD250.

Invoice Amount | ASAP | This is extracted from block 20 for the sum of all CLINs for the DD250.

Adjustments VPIS This is extracted from the DFAS data for discounts taken (negative
number) and interest paid (positive number).

Date Paid VPIS This is extracted from the DFAS data for the most recent payment on
any of the CLINs.

Paid Amount VPIS This is extracted from the DFAS data for the sum of all payments for all
CLINs of the DD250 (including both partial and full payments for each
CLIN).

Unpaid Balance | ASAP | This is the difference between the Invoice Amount and the Paid Amount.

& VPIS

DFAS Detail

Click the appropriate button to see the detailed data for each CLIN. A
blank button means that DFAS has not yet received the digital DD250
data. This is normal for a day or two. Contact the VIM-ASAP help desk if
the data has not been received by DFAS after more than three working
days. There may be a problem at one end or the other that needs to be
corrected.

The detailed list of CLIN payments for the selected invoice contains the following columns (a
few of the columns at the end of the list would not fit on the figure, but are defined below):

Table 4 — DFAS Detailed Invoice Data Sources

E Name | source Description N
CLIN ASAP | This number is extracted from Block 15 of the selected DD250.
Sfx VPIS DFAS creates a suffix code whenever a CLIN is split into two or more
, payments).
Voucher VPIS DFAS voucher identification number
EFT Trace ~ Electronic fund transfer trace number (if payment was made
electronically)
Check VPIS DFAS check number (if payment was not made electronically)
Status VPIS DFAS payment status (either pending or paid)
Invoice Amount ASAP | This number is extracted from Block 20 of each CLIN.
Payment Amount | VPIS DFAS payment record for each CLIN
Discount Amount | VPIS The amount of discount taken by DFAS.
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E; ‘Name Source Description ‘ ‘ ‘

Interest Amount | VPIS The amount of interest paid by DFAS whenever the payment is late.

Tax Withheld VPIS This is a DFAS number that is not explained, but can be used in the
calculations.

Gross Invoice VPIS This is the sum of the invoice amount plus the interest amount less the
discount amount and tax withheld.

Last Action VPIS The date of the last action taken by DFAS.

Date Paid VPIS The date that a CLIN is paid (blank while payment is pending).

Invoice Received | VPIS The date that DFAS received the invoice.

Material VPIS The date that the material was accepted by the ship-to destination (block

Acceptance 13 of the DD250). This typically comes from the date that the D4S

‘ MILSTRAP transaction was created.

Locator Code VPIS Defense Contract Management District (DCMD), or the Defense Plant
Representative Office (DPRO), or Accounting Office(AO)

Scheduled VPIS This is the date that DFAS has entered for the date they plan to make

Payment the payment (frequently left blank by DFAS).

Reason Code and | VPIS These two codes work together to explain what is happening with the

Remarks payment. You can download a DFAS document that explains these
codes at http://www.dfas.mil/money/vendor/remdoc.pdf.

6.7.

Prepare Shipment Labels

Every new DD250 is entered into queues of shipments that are organized by ship-from location
and destination. The shipping labels (DD Form 1387 “Military Shipment Label”) are accessed
for one or more shipments (ak.a., DD250s) by selecting the desired ship-form location and
destination (see Figure 24).

Mode of Shipment

Select the Shipper and

Ship From [94180 Tennessee Apparel Corp, Tullahoma TN | Select the Ship From

location and Destination

Destinations [W25G1U XU TRANGPORTATION OFFIGER,

Enter Postage,

Click to Remove

Weight, Volume
and Charges (if
known) along
with the Tracking
Number for each
-of the labels

All labels checked
~ will be printed

"~ alabel

4

8
i Add Label <

" Generate 'EEBEF&].\

SP010002D04015

2 [ i ||| 12456987123976 |- Remove |
Total Labels: 2 -

Click to Add a label

Click to Generate
-the Shipping Label - |
in a new window

0003 TIT0100

SP010002D4015 0003 TTT0101

Figure 24 - Prepafe Shipment Labels Web Page
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Once the appropriate shipment is selected, the user enters data for the following:

Shipper: Use the pull down list to select the appropriate shipper (if you need a shipper
added to the list, send an e-mail message to VIM-ASAP to identify the shipper).

Mode of Shipment: Use the pull-down list to identify the DSCP required code.

Add Labels: A separate address label is required for each separable package (e.g., a
pallet with many containers requires a single shipping label while two pallets require two
labels). When the “Add Labels” button is clicked, a new row will appear for the user to
enter data for each address label required. NOTE: You may have to scroll through the
window to see each line.

Comment: Any free form comment can be made about the shipment (e.g., pallet ID). The
comment will be printed off to the right of the shipment label.

Postage: The cost of the postage is only entered if the package is sent via the US Postal
Service.

Weight: Enter the weight of all containers for an individual shipment label.

Volume: Enter the volume (in cubic feet) of all containers that are associated with an
individual shipment label.

Charges: The shipping charges are entered here.

Tracking Number: The tracking number as identified by the selected shipper is entered
here.

Ship: The user can decide which of the DD250s are to be shipped at this time. Click the
small box under the Ship column to turn on the option to ship a specific DD250.

Contract Number: The contract number for the DD250 is displayed here.
Delivery Order: The delivery order number for the DD250 is displayed here.
Shipment Number: The shipment number for the DD250 is displayed here.

After you are satisfied with all of the data and options, click the “Generate Label” button to
create the shipping label. A new window will be opened (see Figure 25) that provides the option
to print shipping label(s) as well as a list for all orders that are part of this shipment. The
shipping label will have a red VOID stamp on it indicating that it is not yet finished. Clicking on
the “Finish” button will remove the VOID as well as indicate the Date Printed on the subsequent
“View Existing Shipment/Container Labels” page. (NOTE: The label will no longer be editable
once it has been finished.) ’

Once you have printed your label you may close the new window. You can then see a “Refresh”
button added to the original Prepare Shipping Labels page, and your choices in the drop-down
menu boxes are grayed out. To see the remaining data, simply click “Refresh” and your updated
items will be displayed that are still awaiting shipping labels.
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WILITARY SHIPMENT LABEL _W [ emipponttonin emisis
1 MHER [ 2 PO STAGE DATA
A0 R A0
e SW321823210001XXX T, e
SA180 Tennessee Apparel Corp upPs
401 N Atlantic St
T.H"ahmawrlsﬁ TN [
ESHIPTOIPOE G.TRAUS PRORITY
i SW3218 DEF DISTD IEGO
2680 WODEN'SYREETINISHED
RECEIVING BLDG 3304 ‘ 3
. SANDIEGOCA®3SS4 L
7500 B.PROJECT
UTIRATE CONSGREEO R MARK POR - T T e T e T
AR G s
w 2 5 G 1 U u;;-zagzm 1P CIGEND
2002322 -

XU TRANSPORTATION OFFICER PRCE D T
DDSP NEW CUMBERLAND FACILITY "mlmml
BUILDING MISSION DOOR 113 134

NEW CUMBERLAND PA 17070-5001 1

TOTAL PECES

DD FORM 1387, JUL 1999 PRLTYS EDTDRENEINEE

Figure 25 — New Window for Shipment Labels

A sample list is shown in Figure 26. The list identifies all of the DD250s that are part of this
shipment, including total counts for all NSNs and a count for the number of containers for each

DD250.

Do e
. N 2
B

o

l

SW321823210001XXX

SW3218 DEF DIST DEPOT SAM DIEGO
2630 WODEN STREET
RECEIVING BLDG 3304
SAH DIEGO CA 92136-5491

SPD1009900309 | 0016

10 350

Figure 26 - List for Shipment Labels
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6.8. View Existing Shipment/Container Labels

Existing shipment and container labels are kept in the database for 10 days following their initial
printing. This is done so that lost or damaged documents can be reprinted. They can be recalled
(see Figure 27) by first selecting the ship from location and then clicking on the “View” button
for the shipment of interest. The TCN (Transportation Control Number) provides a unique
identifier for each shipment, but the date of the shipment and its destination is also provided for
reference purposes. The “View” button will provide access in another window for reprinting
shipment and container labels as well as the list of DD250s that were shipped on the same TCN.

Every shipment is assigned a unique . .
Transportation Control Number Select the Ship From site

Ship From  [9A180- Appatst Com, oma TN

2425 2002 124700 WE202T221000215000 | WE2021 - WE202T XUDEF OIST 0EPOT SAH JOAGUN, TRACY CA #-The "View" link opens a new

24292002 1241 W2SGIUZNI0002000( | W25G1L - W2SG1LIXU TRANSPORTATION CFFICER, NEW CUMBERLAND PA View window for all shipment-
£ shicoialabel | FYOSSRN2000000 | FY04S8.- FYOMGEFYDIE ARROTC TN.T92, MANCHESTER TH wew |21 related documents
™ FYO51120MCO08NXX | FYOSE1 - FY0S41 FYOSH AFIROTC NC.072, DOBSOHNG iew |}
LN FYOSI6205T00040X | FYOB1E - FYOS16 FYDSIE AFROTC NS-20001, JERSEY OTY NS View E
Estiooinglabel | FYOR0E000500 | FY0660- FYOBOFYDBAD ARROTCKYZI002, BEREAKY iew .

Shipping documents that have not yet been printed
{do not have the Date Printed already filled in) can
sfill be edited by clicking on the "Edit shipping label” link

Figure 27 - View Existing Shipments Labels Web Page

7. Manage Depot Operations

Each bill and hold contractor has access to DSCP data to be able to perform depot related
functions from the receipt of MROs through the preparation of shipping documents as well as the
electronic transmission of the appropriate transactions. The following subsections explain how to
use each of the depot functions.

7.1.  Ship Orders — Review Orders and Generate MROs

Each bill and hold contractor has access to all of the MROs that have been issued to them and
not yet filled from DSCP’s system called SAMMS. This function is used to call-up a specific
ship-to destination by DODAAC or all destinations at one time (see Figure 28). The function is
operated by identifying the MROs to NOT be printed by turning off the check mark for a specific
MRO in the column identified as “Print”. All MROs are initially checked for printing because
this is the most commonly selected option. Click the “Print MRO(s)” button when ready to print
the MROs (DD Form 1348-1A).
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Select a specific destination or the Click this button when ready to print
"All Ship Destinations” option the MROs selected below

Print MRO(s)

DoDAAC: [SCOT08- NAVAL TRAINING CENTER, GREAT LAKES IL(2) ¥] 1

‘| SCO1082207151D SC0108 8405-01-076-0740 03 DEL 315 72 2L | >4

trousers, me 33 regular

'} SCO1082207152D4 pleyli:] 8405.01-076-0761 Wrousers, me 38kng 03 DEL 0 236 & 14 L"l

The selected MROs will all print unless
you UNCHECK any unwanted MROs

Figure 28 — Review Orders and Generate MROs Web Page

The table of data for the MROs contains the following columns:

¢ Requisition: The requisition number for each MRO

e Deliver to DODAAC: The DODAAC that is to receive the shipment
e NSN: The National Stock number requested on the MRO

¢ Nomenclature: The description for the NSN

e Size: The size for the NSN

e RDD: The required delivery date for the item stated as the Julian day of the year (RDDs
of 777 and 999 are used to indicate high priority MROs)

e Priority: A two digit code with the following interpretation:

fjf»,_code Conus | Overseas | | Code | Conus | Overseas | | Code | Conus | Overseas
01 8days | 12-13days 06 12 days | 16 - 17 days 11 31 days | 69 - 84 days
02 8days | 12- 13 days 07 12 days | 16 - 17 days 12 31 days | 69 - 84 days
03 8days | 12- 13 days 08 12 days | 16 - 17 days 13 31 days | 69 - 84 days
04 12 days | 16 - 17 days 09 31 days | 69 - 84 days 14 31 days | 69 - 84 days
05 12 days | 16 - 17 days 10 31 days | 69 - 84 days 15 31 days | 69 - 84 days

e Project Code: A three character code that identifies the project that initiated the MRO

e On-Hand Qty: DSCP’s count of the quantity on-hand at the depot that received the
MRO after the quantity on the MRO has been subtracted

¢ Order Qty: The order quantity of the MRO
e Advice Code: A two character code (click on each advice code to get a full explanation)

e Note: Notes are used whenever there is an in-the-clear address for an MRO (Click on the
note to see the address)

e Print: A check mark in the box in this column means that the MRO is to be printed

A click of the “Print MRO(s)” button causes anther window to be opened that contains one or
more pages or MRO forms and a list of those MROs (see Figure 29). Two MROs are formatted
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for printing on each printable page except when there is an in-the-clear address for an MRO. In
that case, the in-the-clear address is printed on the bottom half of the MRO page. The “Print”
button in the upper left-hand corner of the window is used to print the form.

DO NOT use the browser print button. The “Print” button in the window will format
the pages correctly and send the MRO to the shipping data queue.
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Figure 29 - MRO Form Window

The list of MROs can be viewed by clicking the “List” button at the top of the window (see
Figure 30). If a destination’s MROs exceed a single page, you may scroll though the pages by
using the “Prev” and “Next” buttons. Clicking the “Print” button when viewing any of the pages
of the “List” will print every page of the list. Once this MRO has been printed the MRO will
move from this queue in to the “Prepare Shipment Labels” queue. However, it can still be
reprinted if needed by going to the “Print Unshipped MROs” screen.
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SAN ANTOMIO LIGHTHOUSE-LKHD
BASE SERVICE CENTER

1865 SELFRIDGE AVENUE BUILDING 5160
LACKLAND TX 78236

95743422060001 8405-01-476-4744 | Trousers, Men's 32 regular 2
95743422060002 8405-01-477-1167 | shors, men's 36 regular 2
95743422050004 8415.01-476-0207 | shirt, guif large 2
95743422080005 £415.01-476-4943 | jacket, alhiete’s, wo large 1
95743422060008 8415.01.476-6464 | sweat pants large 1

8

Figure 30 — MRO List Window

The MRO List window makes a great “Pick List” for the warehouse.

7.2.  Ship Orders — Process Verbal/Written Orders

There are times when material needs to be ordered immediately and the requisitioner cannot wait
for the formal system to issue the requisition. In these cases, the bill and hold contractor may
receive a verbal or faxed order. When this happens, the system still needs all of the required data,
which means that the data must be entered into the system manually (see Figure 31). The
manually entered MRO will immediately show up in the bill and hold contractor’s queue of
MROs (see Section 7.1) so that VIM-ASAP can be used to prepare all required documents and
MILSTRIP transactions. ‘

Enter all the required data
in this row ’

Exception Comments
Oatat: [AVTH:SSGTJohnboe

Dela2: |

Enter any in-the-clear
addresses here (on

‘{Exceplion Dela 3: -
‘ ewm: ou:.: : individual lines, not
Exception Deta 5: | word-wrapped)

i

HUpgate”

i)

8405.01.078-074¢ | PR | 100 SC010855555558

tedie]| 3 You may delete any
fedit] | 2 | esosotov60768 |eR | 10]  scoioesessesy? Al fa]ssies k| previously ent_efed
: * : " manual requisitions
Click this button to edit any previously Click the "Clear All" button to empty the previous line
entered manual requisition and enter another manual requisition

Click the "Update” button after entering the data

Figure 31 - Process Verbal/Written Orders Web Page
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The data entry fields are organized into the same sequence as the standard form that is faxed by
DSCP. Simply enter the data in the appropriate field, tab to the next field and enter that data, and
the click the “Update” button after all the data has been entered. You may edit or delete the
MRO data until the MRO is printed or until the data is replaced sometime in the next few days
when DSCP updates SAMMS. The headings for the data fields that need to be manually entered
are as follows:

Table 5 - Process Verbal/Written Order_s Data Fi_e‘lds/

. Heading ‘Definition . 1 Note
MS Media Status Code Required
FSC NIIN (NSN) The National Stock Number has two components (4 digit Federal | Required

Stock Code + 9 digit National ltem Identification Number)
un Unit of Issue is entered from the verbal or written order, but is then | Automatic
extracted for the selected NSN from the DSCP database
Qty The order quantity Required
Document Number The 14 character requisition number (6 character DODAAC + 4 | Required
digit Julian Date (YDDD) + unique 4 character string) »
DS Demand Suffix (N and R codes are automatically reset to blank) Optional
Supp-Address DODAAC for supplementary address Optional
SC Signal Code Optional
FC Fund Code Optional
DIS Distribution Code Optional
PRJ Project Code Optional
PRI Priority Code Optional
RDD Required Delivery Date Optional
ADV Advice Code Optional
RIC FM The RIC of the depot that forwarded the requisition Optional
OWN PUR This is two separate one character data elements entered as if it | Required
were a single field (Ownership Code and Condition Code)
Condition Code Supply Condition Required
Exception Comments | A maximum of 20 lines (no word wrap) of free form comments Optional

7.3.

Ship Orders - Print Unshipped MROs

Once the MRO has been reviewed and printed, it disappears from the Review Orders and
Generate MROs queue. While the requisition is in the Prepare Shipment Labels queue, the MRO
form itself is not available. The Print Unshipped MROs queue allows you to review or reprint
those MROs during the shipping phase of the process. Once the shipping labels have been
Finished, the MRO would be visible in the View Existing Shipping/Container Labels queue.
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7.4. Ship Orders - Prepare Shipment Labels

Shipment labels can be generated for a collection of already printed MROs that are all going to
the same destination (see Figure 32). Only MROs that have not already been shipped and were
previously printed using the function “Review Orders and Generate MROs” (see Section 7.1)
appear in the list of MROs for the selected destination. This function prepares the required
shipping labels (DD Form 1387), the bar coded container labels, a list of requisitions and
quantities as a checklist for the shipment, and any of the MROs that had their quantity changed.

Destinations [SC0137 - SR CLOTHING INITIAL ISSUE POINT, FORT JACKSON 5¢ (2) W— Select the Destination

Select the Shipper ‘

and Mode of . ] : : [1Z123055799123%6 | Remove@—— Click to Remove
Shipment, and i SN —— S 12'123“5189"34? —— a label
Enter Postage, 20 sl —_|{[1z12338618912336 | Remove | B v ‘
Weight, V9|Ume and Total Labels: 2 Click to Add a label
-Charges (if known) ’

along with the

Tracking Number(s) Click to
i Generate the

Shipping

Ali labels SCO1002323Q145 | 6405-01-342-0005 Label in a
checked p— g new window
will be printed | soo10023230198 | 8405-01-3420017 | [ 30 1 3 1] o

Figure 32 — Prepare Shipment Labels Web Page

The data entry requirements have been organized for this user’s manual into a top half and a
bottom half. The top half (see Figure 33) data is for information about the entire shipment (e.g.,
shipper, mode of shipment, etc.). More than one address label is required when the shipment is
being made in containers that can be separated (e.g., multiple pallets). Each separate container
needs it own address label. Change the number of address labels from the default value of one to
whatever number is required by clicking the “Add Labels” button for each label needed.

The same option for large shipments is available here as it was on the Prepare DD250s page
illustrated in Section 6.4. Selecting “Yes” for Large Shipments Special Container Labels will
allow you to download only one page of labels per NSN, printing as many copies as you need
locally. This can greatly reduce the time needed to generate the labels and download them.
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Select the mode of shipment Select the shipment destination

_‘Destinations [N30298 - NAVAL SCIENCE INSTRUCTOR NJROTCU, AN

Select the shipper wf Unitad Parcel Service [5 surface-8mall Pac} Specify the number of

Enter any comments : , . address labels needed
X - for all separate exterior

about the shipment . containers {e.g., pallets)

Enter the postage cost == Enter the shipper's

if using US Mail - tracking number

Enter the weight of each Enter the volume of the exterior Enter the shipping charges

exterior container in Lbs. container in cubic feet

Figure 33 — Top Half of Prepare Shipment Labels Web Page

The bottom half (see Figure 34) is used to enter data about each requisition in the shipment. Each
of the requisitions that is to be included with this shipment need to have a check mark inserted in
the “Ship” column by clicking that column for the appropriate requisition. The quantity to be
shipped can be changed if there were not enough items for a specific requisition. When the
quantity is changed, another MRO (DD From 1348-1A) can be printed to replace the previously
printed MRO. The number of containers can also be changed and/or edited using the “Edit”
button in the right hand column for each requisition. The “Edit” button causes a small window to
be opened (see Figure 35) where the number of items in each container can be changed as long

as the total quantity for the referenced requisition remains the same at the time that the “Update”
button is clicked.

Check this box Make any corrections to Make any changes to Click "Edit" to change
to ship this item the ship quantity the number of containers the number of NSNs
in each container

4 IN20ES222000204 8405.01.451.4331 1 | — ™ [EdR

Click on any Advice Code  Click on any Note
to getits description  to get its description

Figure 34 — Bottom Half of Prepare Shipment Labels Web Page
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MS9A0413340048 | 8410-01-413-2987 | EA
Make changes to the number of :

containers or the quantity of NSNs ) [ 2 D 0
in a container I 1] Y a ,
i s - ' These two numbers must

2 Totel Friry: “:> be equal before the
Ship: 64

quantities can be updated

Rows can be added or removed to ey e et et e g e

make any required changes to the ——————| Add Row | " Remove Row °

number of containers or the NSNs
in each container

ipdate | ¥ ‘Cancel & Ciose | ' Cancel Entry |

Saves any changes that Returns all quantities to original Returns all quantities
were made to the quantities settings and closes window to original settings

Figure 35 — Small Window for Editing Container Information

Click the “Generate Label” button when you are satisfied with all of the data that you have
entered. The “Generate Label” button causes a new window to be opened that contains the
shipping label (see Figure 36), any changed MROs (button is grayed-out if no MROs were
changed), the container labels (see Figure 37), and a list of all requisitions that are included in
this shipment (see Figure 38). The list is intended to be used as a checklist to make sure that
every container is accounted for in the shipment. Each of the documents can be printed by
clicking on the document (e.g., “Shipping” button) of interest at the top of the web page and then
clicking the “Print” button at the top of the web page. Use the maroon print button, not the
browser’s print button. Until the “Finish” button is clicked, the shipping label (see Figure 36)
will contain the large red letters VOID as a reminder that the shipment remains open for changes
and that none of the MILSTRIP transactions have been transmitted.
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appropriate MILSTRIP transactions for each of the MROs in the shipment. Do not

Q A click of the “Finish” button will remove the VOID lettering and transmit the
“Finish” the document unless you are ready to transmit the MILSTRIP transactions.

- _Finish_|

: Next )l ]—— ‘of 1

[ print_| 4 prov
" MILTTARY SHIPMENTLRBEL [ rempentiiienion
TRANSPORTATIONCONTROLL NUMBER A
WRTQ ) llIIlIilﬂIllIllI!lIIIIIIIIIII||ll||l||l|||l
semom il W TYPESERVIE
UY3146 TENNESSEE"APP CORP urs
1809 ESTILH!SPRINGS%MD
TULLAHOMA TN 373885510 o
430 TOROE STRANS PRORITY
N30652 NAVAL SCIENCE INSTRUCTOR NJROTCU
CHAPIN HIGH SCHOOL
300 COLUMBIA AVENUE 3
.. CHAPIN SC 280360000 e
7.900 B PROJECT

3BB

LI 11.R0D

S UTRAATE CONSGHEE OR MARK FOR
MR B
N 3 0 6 5 2 ugtrew FPED (15 FRSCAGE NO ‘

NAVAL SCIENCE INSTRUCTOR NJROTCU “':'&02322
CHAPIN HIGH SCHOOL ’
300 COLUMBIA AVENUE ! II||| |||"m
7TOTVAL PIECES
1

CHAPIN SC 29036-0000
DOFORMA3SZ,JUL199Y T wsmnonsosEE

Figure 36 — New Window for Shipping Forms
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8405011511928
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8405-01-151-1928 | 8405-01-151-1931
Z§0g5222030203 El§0;5222030204 ,

M30- 11/02 i M30- 11/02

Figure 37 — New Wind;)w for Container Forms

The container labels are formatted to match a standard 5263 Avery label (4” X 2”) — 10 labels
per sheet.
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st MIT] |

i | Lo |

13065222030203XXX

430652 HAVAL SCIENCE INSTRUCTOR HJROTCU
CHAPIN HIGH SCHOOL

300 COLUMBIA AVENUE

CHAPIN SC 29036-0000

N3065222030203 9405-01-151-1628 | trousers, men's 44 xlong 1 1
N3065222030204 8405-01-151-1831 | trousers, men's 46 long 1 1
Total: 2 2

Figure 38 - New Window for List

7.5.  Ship Orders — View Existing Shipment/Container Labels

Existing shipping and container labels can be recalled and edited or reprinted (see Figure 39) for
a few days after they were originally created. This is done so that lost or damaged documents can
be reprinted. Shipments can also be edited before they are finished to add or remove MROs and
to change MRO quantities. Shipments that already have a “Date Printed” can only be viewed.
They cannot be edited.

_ [Edishiooinglabely, |  HXPH2ZO7A77HON || WKPH2 - SCHOPELOBKS AMCSS 1721264, SCHOFELD BKS H
. Aup 02002 833AM TN | SCOMOZ2I90ADWXXX || SDI31 - TRAVIS ASSOCIATION FOR THE BLIND, AUSTNTX
(AU 82002 BIAM TN SCOI0022200ADOXXX  jj SDO119 - PECKHANM VOCATIONAL NDUSTRESINC,LANSNGMY . ... ..
Clicking here allows access to the original Clicking here recalls all documents for
"Generate Shipping Labels" so changes can this shipment for viewing or reprinting

be made if shipping label has not been Finished.

Figure 39 — View Existing Shipment/Container Labels Web Page

7.6. Review and Reply to Follow-Up Inquiries

Follow-up inquiries are periodically sent by the organization that initiated a requisition to inquire
about the status of their order. The inquiries are directed to the depot that is responsible for
filling the order. If the requisition has already been shipped, VIM-ASAP automatically replies to
the follow-up inquiry with that information. If the requisition is still in the depot’s queue, it is
displayed on this web page (see Figure 40) so that an estimated shipment date can be entered.
The people responsible for MROs should review this list every day to provide an estimated
shipping date that is sent back to the requestor. The most common follow-up inquires are those
for high priority requisitions with an RDD of 999, which means ship it immediately. This is sent
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the same day that the requisition is sent. You need not reply to this inquiry if the requested items
will be shipped the same day that the requisition is received. If not, you need to enter an expected
shipping date and then click the “Transmit” button.

Y
954229 95422812708507C o T 1ommor |
1207200 | wewrly || wetpLyizesoaes | susotarozsu ﬁ 1] s | 1onseoon |
2700t | werey || weteLviseons | smsoramozses | as| s [ 1zmor |
P —— _ s . NPy | Iy Vptprgpeey | QPP il —

Enter the planned shipping date/

and click the transmit button

Figure 40 — Review and Reply to Follow-Up Inquiries Web Page

7.7.  Reports — Inventory Count

The inventory count report can be used to synchronize each bill and hold contractor’s inventory
records with those of DSCP. DSCP’s records are based on adding any quantities that were
accepted from a DD250 and subtracting any quantities for an MRO that was issued (issued
MROs are requisitions with a status of “BA” that are assigned to the bill and hold contractor).
The table of data for the inventory counts contains the following columns:

e NSN: The national stock number of each item in the list
o Size: A definition of the size for each NSN

o DSCP Qty: The DLA owned quantity on-hand in the warehouse after all of the issued
MROs have been filled.

e OQutstanding Order Quantity: The total quantity from MROs that have been issued to
the warehouse, but have not yet had their shipping label printed. This quantity may still
be in storage or it could be picked and on a pallet that does not yet have its shipping label.

e Total Qty: The sum of the DSCP Qty and the Outstanding Order Quantity

e Full Cases: The total quantity divided by the unit pack (the whole number only with any
fraction removed).

e Qty in Broken Cases: The fraction that was left over from the full case count.

A drop-down menu allows you to select a specific PGC to view. All PGCs as a group or the
displayed PGC can be printed by using the relevant “Print All PGCs” or “Print Selected PGC
Only” button at the top of the web page (see Figure 41). If the PGC listing exceeds a single page
in length, you may scroll through the pages by clicking the “Prev” or “Next” buttons.
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Figure 41 — Reports — Inventory Count Printing Window

7.8. Reports — Requisition Status

This report provides access to the shipment status of requisitions that have been shipped during
the last month or two. The status stays available for inquiry for one month after the requisition
has been received and is closed out of DSCP’s database. The inquiry is done by entering the
requisition number and any suffix code (see Figure 42) in the fields provided at the top of the
web page. A click of the “View” button will display the data that is known about requested
requisition in a data table beneath it.
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Enter the Requisition Enter the requisition's Suffix Code
Number that you ‘ > a .= here (if it has one)
wish to track here

Click this button

to see the data ; . L
about the shipment | TNN - TENNESSEE APPAREL CORP
displayed here
8405-01-377-8106
2
FB6451
> If you entered a
Tracking Number
1 in the "Prepare
Jul 30 2002 Shipment Labels"
FedExGr page, this link will
take you to the
961101910763600006487 <t—1- shipper's tracking
F8645122060284XXX detail page

Figure 42 — Reports - Requlsmon Status Wmdow

If you entered a Tracking Number when you selected the Shipper and Mode of Shipment in the
Prepare Shipment Labels window, it will be displayed as a hyperlink. Clicking this link will
open a new browser window and load the shipper’s tracking detail page for that particular
shipment (if the shipper has that feature online).

7.9. Reports — Shipped Requisitions

This report provides a listing of all requisitions shipped within a specified time frame (see Figure
43). Once the desired Start Date and End Date have been filled in, clicking the “View” button
will launch an Excel object showing all MRO data completed within that time frame. The
window can be resized by clicking-dragging the lower right corner, and can be exported to a
separate Excel spreadsheet by clicking the green Excel “X” icon beneath the title bar.
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Enter a desired starting and

Start Date
ending date to establish the time -
End Date frame for the data desired ‘

To export the data to a separate Excel

spreadsheet, click the Excel icon here ' Clicking the “View” button will

open the Excel object below

LIEFCY BN

iMROShipmentReportWed Apr 30 09:09:51 2003

12/3/2001 SC01371337Q018XXX| SC01001179Q018 84 2-0001
12/3/2001 SC01371337Q018XXX| SC01001180Q013 8405-01-342-0009
12/3/2001 SC01371337Q018XXX| SC01001183Q018 8405-01-341-9986
12/3/2001 SC01371337Q018XXX] SC01001183Q018 8405-01-341-8995
12/3/2001 SC01371337Q018XxX} SC01001184Q015 8405-01-342-0006
124372001 SC01371337Q018X¢X! SC010011870Q016 8405-01-342-0013
12/3/2001 SC01391337Q043XXX| SC01001179Q043 8405-01-341-9978
12/3/2001 SC01391337Q043XXX| SC01001179Q044 B8405-01-341-9986
12/3/2001 SC01391337Q043xXX| SC01001183Q033 8405-01-341-9990
12/3/2001 S5C01391337Q043XXX| SC01001183Q034 8405-01-341-9993
1211172001 FY01351345C00BXXX | FY01350109C006 8405-01-377-9344
12/11/2001 FY01351345C006XXX | FY01350109C008 8405-01-377-9738
12/11/2001 FY01351345C006XX% | _FY01350109C009 8405-01-377-9800
1271172001 FY01351345C00BXXX | FYD1350103C010 8405-01-377-9702
12/11/2001 FY01351345C006XXX| FY01350103C011 8405-01-377-9769
1241172001 FYD1351345C006XXX| FYD1350103C013 8405-01-378-0036
12/11/2001 FY01351345C006XXX | FY01350109C014 8405-01-377-9677

1

Figure 43 — Reports — Shipped Requisitions Window
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Approval from DFAS for Electronic Transmission of DD250s




Appendix A VIM-ASAP v2.1 User’s Manual (Rev. D)

A-1. Approval from DFAS for Electronic Transmission of DD250s

DFAS (Defense Financial and Accounting Service) has established a Web-based system they call
WInS (Web Invoicing System). Any defense supplier can use its system to:

1) Set up a new account

2) Enter manual invoices directly into the Web site (non-ASAP invoices)

3) Obtain production approval for ASAP transmission of electronic invoices
4) Monitor progress of DFAS payments

Functions 1, 3, and 4 are part of ASAP processing and are explained in the following
subsections. Function 2 can be used to manually enter electronic invoices into WInS for non-
ASAP contracts.

- A-1.1. Setting Up a New DFAS Account

Before authorizing ASAP to transmit electronic invoices each new manufacturer must first
establish a new account with DFAS. The first page that appears after accessing the Wins site
(See Figure 6.1-1) permits existing users to log in or new users to create an account.

Username: | |

Password: | |
o

Figure A-1: WInS System Login Page

To create a new account:
¢  Go to the WInS Web site at http://ecweb.dfas.mil/.

e Click on “New Account.” There is no need at this point to enter a user name or
password.

¢ Fill out the information requested in the fields provided.

e Remember to checkmark the small boxes to the left of MOCCAS and SAMMS by
clicking each box. DFAS requires ASAP to be able to transmit both MOCAS and
SAMMS invoices. ASAP users do not need to know the difference between SAMMS
and MOCAS invoices. The DSCP database that is used by ASAP for its contracting
data identifies the format of the invoice transmission.

e The ASAP user must remember to respond “Yes” to the question toward the bottom
of the page “Interested in batch submission?” ASAP does batch submissions of
invoices to DFAS.
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¢ Enter your CAGE in all caps. The WInS system is case sensitive.

e Click the “Continue” button after completing the fields in the rest of the form. DFAS
will process the request and e-mail you a user identification and password within a
few days.

- REGISTER FOR THE SYSTEMs YOUWISH Tomvom Ee

=8 SAMMS D STARS iy

Remember to click —
both of these boxes Chck hiere for MOCAS Payment Offices Chck here for SAMMS Payment Oﬁ'lces Chck here for STARS Payment Oﬂ'wes

NEW ACCOUNT REQUEST FORM ‘

) CompanyName
e 'FlrstName

N Qe .’LastName - o
Remembertoenterthe .. - -
; g *Cage Code
CAGE inall caps (e.g., 7 age Code

0ZQ46 not 0zq46) =+ *"Dms/Dmsﬂ codel
:f . : Addressl ’

. Address2
,‘City .
" *Country/State

- *Phorie Number

o 'Famenber ’
v L e "f| ~
Remember to answer —P Interested in batch submlssxon? m
this question “Yes” TACOM WEE_EC direct veiidor delwery iser? [N
*Field i§ required’ B : : :
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Flgure A 2 Settmg Up a New WInS Account -
A-1.2. Obtaining Production Approval

DFAS has approved ASAP for production submittal of both MOCAS and SAMMS formatted
invoices.

An additional test needs to be performed each time a new manufacturer requests authorization to
transmit production (i.€., live) invoices to DFAS. In doing this, DFAS is not testing ASAP’s
transmission of correctly formatted data. They are testing the setup they need to do for each new
manufacturer that uses their Web site.

To perform the test:

e Login as system administrator.
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At the bottom of the next page, click “Authorize DFAS Transmission.”
Next select “AUTHORIZED for Testing.”
Click the “Update” button.

Once this is done, use ASAP to create a DD250 (see Section 5.2). You will not be
paid by DFAS for this DD250, so choose one you have already submitted for

payment.

Provide the information for the DD250 and then click the “FINISH” button on the
DD250 page.

ASAP will automatically send the test DD250 to DFAS. DFAS will verify that the
information is correct. It will then send an e-mail message informing users they are
approved or declined for production submittal of DD250s to DFAS. If declined,
phone or send e-mail to the ASAP help desk.

DFAS uses the e-mail address you supplied when you set up the DFAS account (see
Figure 6.1-2).

Once approved for production, return to the System Administrator’s function and
click the “AUTHORIZED for Production” and “Update” buttons. From this point
forward, every “FINISH”ed DD250 will be transmitted electronically to DFAS for
payment.

A-1.3. MonitorvStatus of DFAS Payments

The status of your DFAS payments can be monitored using the WInS Web site.

To view your DFAS payments:

Go to the site at http://ecweb.dfas.mil/.

Entering the user identification and password sent to you by DFAS in an e-mail
message. Enter this information at the WInS web site (as shown in previous Figure
6.1-1.)

Figure 6.3-1 (below) will appear.
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Click here to check
status of SAMMS
formatted invoices

Click here to check
status of MOCAS
formatted invoices

Defense Finance and Accounting Service
: ‘Web Invoicing System (WInS)

Payment System accessible
Payment System is NOT bl
To request access to additional payment systems, click the Vendor Profile Buiton

Figure A-3: First Web Page After Login “Select MOCAS or SAMMS”

e Determine whether the invoice of interest is for a MOCAS or SAMMS format. The
ASAP function “View DD250” will show you which format was used for each
invoice.

e Next click the MOCAS or SAMMS button on the left-hand side.

e MOCAS:

“MOCAS Invoice Entry System” page will appear
Select “Commercial Invoices” button.

Choose “View Log” button found on the left-hand side to view submitted
commercial invoices.

A page similar to Figure 6.3-3 will appear right after the “View Log” button is
clicked. This page will list all of the submitted and accepted ASAP invoices

This page will also provide you with three options for each invoice in the list.

The first option is exercised by moving the mouse cursor over the invoice of
interest in the “Status” column. A message will appear that explains the current
status of that invoice.

The second option is a temporary “Edit” link that allows you to make any changes
or fix any errors that are discovered by DFAS. The “Edit” option goes away as
soon as DFAS processes the invoice for payment. You should never need to edit
any of the ASAP submitted invoices. The data is extracted from the DSCP
contracts database directly. No change is made to this data.

The third option allows you to click on the invoice number link in the “Invoice
No.” column. The detailed data for that invoice will then appear as shown in
Figure 6.3-4.

OR stay on current page to manually create a non-ASAP invoice or to check the
status of invoices created by ASAP
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e SAMMS:

The upper left-hand corner of the next Web page that will appear is shown in
Figure 6.3-2.

This page permits the user to either manually create an invoice or to check the
status of invoices created by ASAP.

Check the status by clicking the “View Log” button

check invoice status

SAM

CONTRACT NO.
Select from list

CALL/ORDER NO.
Click this button to

INVOICE NO.

SHIP NUMBER

Fmrmrr

‘TOTALS$®

Figure 6.3-2: Second Web Page After Login “View Log”

The page in Figure 6.3-3 will appear right after the “View Log” button is clicked.
This page will list all of the submitted and accepted ASAP invoices

This page will also provide you with three options for each invoice in the list.

The first option is exercised by moving the mouse cursor over the invoice of
interest in the “Status” column. A message will appear that explains the current
status of that invoice.

The second option is a temporary “Edit” link that allows you to make any changes
or fix any errors that are discovered by DFAS. The “Edit” option goes away as
soon as DFAS processes the invoice for payment. You should never need to edit
any of the ASAP submitted invoices. The data is extracted from the DSCP
contracts database directly. No change is made to this data.

The third option allows you to click on the invoice number in the “Invoice No.”
column. The detailed data for that invoice will then appear as shown in Figure
6.3-4.
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SAMMS Invoice Entry System - .

SUBMITTED COMMERCIAL INVOICES
Sort Order: © Ascending ¢ Descending Records: 1
I BN .

Clean your invoice list  View the LOG LEGEND
Search by Invoice Number: | !

| Status | Edit [ Barch | Tnvoice No. | ContractNo. | Deliv. Order { Date Trans. | _Delete |
W Bt | Y | 116 SP010095D1012| 0435 {199912/17| NO |
Move the mouse pointer Click Edit — Sometimes DFAS Click the invoice
over the desired row permits edits of the submitted number to see a display
and a status description invoice if there are problems of detailed invoice data
will be displayed with the data that was submitted

Figure A-4: Third Web Page After Login “Review Individual Invoices”

Company Info
Company Name POC Name
Apparel Technology and Research Cen Debra Wassel
. POC Phone # POC Email
909 869-2862 dlwassel@csupomona.edu
Header
Invoice . Cage Delivery Order
No. Invoice Date Code Contract No. No.
Thursday, December
776 16, 1999 0ZQ46 ISP010095D1012 0435
Final Shi| ShipNumber Admin Office
No ATR0001 SP0100
PayingOffice
(DSCP Clothing/Textile) DFAS-CO-LSCBA (SEPT)SC0100
Discount Percent Discount Due Days
‘Transport Amount
0.00
TransType
DI
Details
CLINID Product/Part # Product type UM Type
0001AA 8410014439134 NSN EA
Quantity UnitPrice Ship Date
1 [ Tuesday, December 07, 1999
Description

Figure A-5: Fourth Page After Login “Invoice Detail”
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Overview of System Capabilities and Advantages

VIM-ASAP is being sponsored by the DLA Apparel Research Network program and DSCP. The
system has been designed as part of a total supply chain management system to provide support
for DSCP Clothing and Textile contractors who manufacture items and/or handle the distribution

as bill and hold contractors (see Figure 1).

Customer

> o

~
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The manufacturer’s functions of the system support the following:
e Acceptance and handling of electronic contracts (DD Form 1155)

e Preparation and printing of all shipping documents, i.e., Packing Slip (DD Form 250),
Shipment Labels (DD Form 1387), and Bar Coded Container Labels

o Transmission of electronic invoices (DD Form 250) to DFAS and to DCMA’s QARs via
WAWE-RA

¢ Monitoring DFAS payments for each invoice and each CLIN

The warehouse functions of the system support the following:
e Acceptance and handling of incoming shipments (MRO DD Form 1348-1A)

e Acceptance and handling of incoming electronic requisitions and the printing of MROs
(DD Form 1348-1A), bar coded container labels, and Shipment Labels (DD Form 1387)




VIM-ASAP v2.1 Capabilities Overview

e Acceptance and handling of incoming MRO related orders and inquiries

e Automatic preparation and transmission of all required MILSTRIP and MILSTRAP
transactions that eliminates the requirement to use DAMES

VIM-ASAP is an Internet based system where all the data is managed and maintained on a DLA
server and database that is dedicated to this purpose. Manufacturers and warehouses access their
specific subset of data from their own sites using a local Internet Service Provider and browser.
Nearly all of the data is automatically extracted from a variety of DLA, DFAS, and DCMA
systems that are used by DSCP to manage contracts, requisitions, inventories, invoices, and other
supply chain related data. The only other data in the system is the small amount of data that is
entered by individual users, e.g., the quantity shipped for a specific CLIN. DSCP data is updated
each night after all of the previous day’s actions have been recorded. The updated data is
available each morning normally around 3:00 AM (East Coast Time), although there are periodic
problems that can delay the updates. Even when there are problems, the prior day’s data is
available until the update is completed.

VIM-ASAP has been designed so that all communications and data formatting is done by the
system automatically. The user does not need to be aware of any data formats or the transmission
protocols. This can be seen when the system formats and transmits the appropriate MILSTRIPs
and MILSTRAPs whenever an action takes place. For example, when a bill and hold contractor
finishes a DD250 for a shipment to themselves, two things happen in the background. The first is
the fully automatic formatting and transmission of the DD Form 250 data to a DFAS system
called WInS (Web Invoicing System). Additionally, if the user has established an account with
Wide Area WorkFlow-Receipt and Acceptance (WAWF-RA), an electronic DD Form 250 is
automatically formatted and transmitted to the DCMA office of the user’s Quality Assurance
Representative (QAR) using the WAWF-RA system. The second thing that happens is the fully
automatic formatting and transmission of the MILSTRAP transaction known as a D4S that
informs the DLA systems of the receipt of the items identified on the DD Form 250.

The power of the VIM-ASAP system is based on the consistency of all documents and
transmissions that are extracted from the single source of data from DLA’s systems, e.g., the
contract data in SAMMS is used to prepare both the paper DD Form 250 and the transmission of
the invoice to DFAS. There can be no data mismatch, and thus no payment-delaying correction
cycle. The only problem with this single source of information can be seen when the source data
is incorrect. When this happens, personnel from each manufacturer or warehouse will need to
contact the people they deal with at DSCP to correct the data problem. VIM-ASAP also provides
an 800-number and e-mail address that can be used to get problems resolved. This may
periodically cause a delay at the start of an activity, but the advantage is that the problems are
corrected before more serious problems occur, such as shipments going to the wrong location or
delays in payments because of some mismatch in data between the invoice and DFAS’s records.

VIM-ASAP supports two classes of users and each has their own, but overlapping series of
functions that they can perform. A summary of the functions that each class of users can perform
is identified in the following sections. Detailed explanations of how to perform each function can
be found in the users manual.

Do not miss Section 4 “User Notices — Important”
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1 Manufacturers

The primary manufacturer’s functions (see Figure 1-1) include the receipt and review of new
contracts, the recording of the planned start of cutting, the preparation of the required shipping
documents and invoices, and the monitoring of the payment process. The spe01ﬁc manufacturing
capabilities of VIM-ASAP are as follows:

|(®: monitor
Payment j¢
Status
Electronic Container Label
Invoice
THURnm
. w;masoem .
. - . - 10
Daily updates of @iProoes_s @ ‘Record @‘* . Ship ‘ M
DSCP contracts # . Incoming = [ Start of. | - Completed
o i : | Shipment Label
- Coritracts :Cutting ltems R il
! 3 e B
Exported contract data ' Exported invoice and : = 1t
for use in manufacturer's shipment data for use in m—-w %E
systems manufacturer's systems eubialil & - e

Figure 2-1: Manufacturer’s Primary Functions

1. Contracts and delivery orders can be received electronically as a DD Form 1155 “Order for
Supplies or Services” as well as a queue of CLINs that can be individually started into
production as an entire or partial CLIN order quantity. The contract data is updated every
night from the prior day’s releases by DSCP. The data can also be downloaded for use in
each manufacturer’s internal accounting and/or production control systems.

2. The system provides a list of CLINs for unfinished orders so that the start of cutting can be
recorded for each contract and CLIN. This information can be used by manufacturers to
track the status of their orders as well as by DSCP for a variety of purposes, including
helping with the evaluation of the impact of a change to the schedule or order quantity.
Both DSCP and the manufacturer can monitor the progress of the contract on the “View
Contract Shipments and Invoices” screen.

3. When it is time to ship an order, the system can prepare all of the required shipping
documents and labels. A shipment is a collection of containers (e.g., boxes) from one or
more DD Form 250s. Each container requires a bar coded stick-on label that shows the
NSN, quantity, and contract identification. The collection of containers on an individual
pallet or inside a larger container requires a “Military Shipment Label” (DD Form 1387).
The shipment contains one or more packing slips that identify all of the items being shipped.
The packing slip is also the invoice in the form of a Material Inspection and Receiving
Report (DD Form 250). The system is capable of formatting and printing all of these
documents on 8Y2x11 sheets of standard Avery labels in accordance with the current MIL-
STD-129, and then formatting and transmitting the invoice data to DFAS for payment. If the
manufacturer and their QAR are signed up with a WAWF-RA account, an electronic copy of
the invoice is also automatically submitted to WAWF-RA for the QAR’s approval. The
invoice data can also be downloaded for use in each manufacturer’s internal accounting
and/or production control systems.
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4. The system can track payment status by combining the submitted invoice data with payment
data that is extracted each morning from the DFAS payment system. The tracking can be
done at the invoice level as well as at the CLIN level.

5. Additional management data can be analyzed by either the manufacturer or by DSCP
utilizing a “View Contract Shipments and Invoices” function.

2 Manufacturers with Warehousing Responsibilities

Manufacturers with warehousing responsibilities are called Bill and Hold contractors. Their
manufacturing capabilities (see Figure 2-1) are nearly identical to those of the manufacturers
identified in Section 1 of this document. The only difference between the two can be seen in
function 3 where a MILSTRAP transaction “D4S” is automatically sent to SAMMS at DSCP
whenever the manufacturer is shipping to themselves. The “D4S” informs SAMMS that the
shipment has been received at the warehouse. It is sent automatically because the shipment never
really goes anywhere. The shipment is kept by the manufacturer, who also manages the

warehouse until the bill and hold contractor is told to ship some or all of the items to a specific
location.

Contract

' @ Monitor .
‘Payment DFAS ?
Status i/

DSCP

4

MILSTRAPs

Electronic

Invoice Container Label

: S - ‘ : [

. . g r— ; - - . 10EA -
Daily updates of G}:inrocessk @ Record @ -Ship: / sPoio00s.D-to120402 |
DSCP contracts». " Incoming' [»  Startof [ Completed

: X B : ; Shipment Label
© . Contracts Cutting Htems S~ ]
- ‘ - - ‘ \._h?_——__ = P
Exported d E d¢ d Sy 12 )
xported contract data xported invoice an - = = Y
for use in manufacturer's shipment data for use in : m‘”% %E
systems manufacturer's systems Rl

Figure 2-1: Bill and Hold Contractor’s Primary Manufacturing Functions

In addition to their manufacturing activities, the bill and hold contractor has warehousing

responsibilities for responding to orders and inquiries (see Figure 2-2). The specific warechousing
capabilities of VIM-ASAP are as follows:
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Figure 2-2: Bill and Hold Contractor’s Priméry Warehousing Functions

1. Orders and inquiries can be viewed and acted upon by the bill and hold contractor. Orders
come in the form of an MRO to ship a quantity of a specific NSN to a particular location.
Inquiries take many forms, but are primarily follow-up inquiries from the organization that
created the original requisition. When acted upon, both orders and inquiries need to have a
MILSTRIP transaction created to inform DSCP of the actions taken. VIM-ASAP is capable
of formatting and transmitting these transactions automatically. When an order is being
filled, the system can also prepare and print all of the required shipment documents,
including a Material Release Order (DD Form 1348-1A), a Military Shipment Label (DD
Form 1387), and whatever numbers of container labels are required for each individual
container. These labels are formatted to fit on standard sheets of Avery labels, which can be
used in any typical office printer. The data can also be downloaded for use in each
manufacturer’s internal accounting and/or production control systems. Additionally, data on
all MROs processed through VIM-ASAP can be viewed or downloaded in Excel format to
simplify monthly or quarterly transportation charges reconciliation.

2. Bill and hold contractors never receive shipments from other depots or manufacturers. They
only receive manufacturing shipments from themselves. The MILSTRAP D4S has already
been transmitted (upon generation of the DD 250). The data can be downloaded for use in
each manufacturer’s internal accounting and/or production control systems. :
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3

System Requirements

The following equipment and software is required to use VIM-ASAP:

Computer: The computer requirements are a function of operating system and the version
of the browser that is being used although the operating system must be MS Windows
based. Microsoft provides minimum configuration information for their latest browser (IE
6.0) at http://www.microsoft.com/windows/ie/evaluation/sysreqs/default.asp. A general
comment is that if the browser you selected runs on your computer, then VIM-ASAP will
also run.

Internet Connection: Any type of Internet connection will work although faster is always
better. Phone modems at 64k bps will work fine in nearly all circumstances. Delays should
only be noticeable when large numbers of shipping labels or container labels are required.

Printer: Nearly any brand of printer can be used as long as it is either an ink jet or laser
printer.

Software: You will need to install Microsoft’s Internet Explorer 6.0 and set the security
level to no higher than “Medium”. Users who prefer higher security settings are advised to
add http://vim.ct-dscp.com to their list of “Trusted Sites,” with security settings for the
Trusted Zone set in accordance with the Lessons Learned notes on http://info.ct-dscp.com.
Some versions of the browser do not contain all the needed additional software. If your
version does not have everything that is needed, the system will automatically detect this
and initiate a download of the required components. You will be asked to give permission
for the download. Simply approve the download and everything that needs to be done will
be done automatically. This will only happen the first time a missing component is
discovered. Once downloaded, the component is permanently installed.

The two most common causes of slow VIM-ASAP performance are the speed of your modem
and the amount of RAM you have on your computer. Adding additional RAM can typically be
done for less than fifty dollars, and significantly improves performance. There are dozens of
ways to improve communications speed. Your local Internet Service Provider or cable company
can review what they have to offer. Satellite communications are also available in rural areas that
do not have many other options. Each of the satellite companies can tell you about their services.
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User Notices - Important

Problem

S:olutiovljl‘k : L

EItem

There are problems with invoices for
subsequent shipments after earlier
shipments were within 2% of order
quantity

DFAS frequently close contracts whenever
the received quantity gets within 2% of the
order quantity. This also causes DSCP’s
contract data to be removed from their
system (i.e., SAMMS). When this happens,
VIM-ASAP can no longer be used to create
DD250s for the last 2% of the order.
Bypassing VIM-ASAP and sending a paper
DD250 is not a solution to this problem.
DFAS will not pay the invoice because
they no longer have a record of the
contract.

DSCP has stated that the only way to
resolve this problem is for the manufacturer
to contact their DSCP contracting officer to
get the contract reinstated. Once this is
done, VIM-ASAP and DFAS will have the
data required to create and pay the DD250.
DSCP is beginning to modify the method
they use to code variances so that
shipments within the variance percentage,
but under the order quantity stay active in
DFAS.
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Appendix F

MILSTRIP and MILSTRAP
Formats




| Data Format for MILSTRIPs and MILSTRAPs

D6_ | All D6_ DICs 1
RIC 4 6 RIC of the DODAAC of
the DOC_NR or the
SUPP_ADDR if
SIGNAL_CD =J, K, L,
orM
Leave Blank 7 7
NSN 8 22
ul 23 24
QTY 25 29 Right justified, zero filled
DOC_NR 30 43
SFX_CD 44 44
SUPP_ADDR 45 50
SIGNAL_CD 51 51
FUND_CD 52 53
DIST_CD 54 56
PROJECT_CD 57 59
Always Blank 60 66
RIC 67 69 RIC of receiving depot
OP_CD 70 70
COND_CD 71 71 , Entered by receiving
organization from pull-
down list of codes
MGT_CD 72 72
Day of Year 73 75 Right justified, zero filled
Always Blank 76 80
Note: All data is left justified, blank filled unless otherwise indicated (including all “Nulls” converted to
blanks)
~
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Data Format for MILSTRIPs and MILSTRAPs

'D4_ | AllD4_DICs 1 3
RIC of ICP 4 6 RIC from DODAAC of
\ DOC_NR that ordered

the material. If
DODAAC is null or
blank, then set RIC to
“SgT”

Always Blank 7 7

NSN 8 22

ul 23 24

QTY 25 29 Right justified, zero filled

PIIN 30 42

Always Blank 43 43

Always Blank 44 44

CLIN 45 50

Always Blank 51 53

DISTR_CD 54 56

PROJECT_CD 57 59

Shipment Number | 60 66 Entered by receiving
organization

RIC of receiving 67 69

organization

OP-CD 70 70

Condition Code 71 7 Supply condition
selected by user from
pull-down list

MGMT_CD 72 72

Day of the Year 73 75 Right justified, zero filled The day of the year
that the MILSTRAP is
generated

Always Blank 76 76

CALL_NR 77 80
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Data Format for MILSTRIPs and MILSTRAPs

_ All D_ and ] 7
& | DICs, except DSE,
D9 | D8F, D8S, D9E,
~ | D9F, D9S

RIC of ICP 4 6 RIC set to “S9T” for
DSCP

Always Blank 7 7

NSN 22

ul 23 24

QTYy 25 29 Right justified, zero filled Quantity to increase or
decrease (do not use
negative sign for
decrease)

DOC_NR 30 43 2?777? If this is driven by the
calendar, then there is
no DOC_NR

SFX_CD 44 44 2227? If this is driven by the
calendar, then there is
no SFX_CD

Always Blank 45 51

Always Blank 52 53

Always Blank 54 56

Always Blank 57 59

Always Blank 60 62

Error Classification | 63 64 Set by the user using a
pull-down list

Always Blank 72? | 65 65 Does DLA use this error

classification?

Always Blank 66 66

RIC 67 69 RIC of depot making
the adjustment

Always Blank 70 70

Always Blank 71 71

Always Blank 72 72

Day of the year 73 75 Right justified, zero filled Julian day of the year
that this transaction
was generated

Always Blank 76 80
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Data Format for MILSTRIPs and MILSTRAPs

A2A | A2A

RIC 4 RIC of depot or bill and
hold contractor that is
will fill the order

MEDIA_STAT_CD |7 7 Always “S” (100 %
supply status and
shipment to
requisitioner)

NSN 8 22

Ul 23 24

QTYy 25 29 Right justified, zero filled

DOC_NR 30 43

DMD_CD ? 44 44 2277727772772

SUPP_ADDR 45 50 Always blank for
replenishment orders
from depots

SIGNAL_CD 51 51 Always set to “D”, i.e.,
free-issue

FUND_CD 52 53 Always set to “00”

DIST_CD 54 56 7277?777?777

PROJECT_CD 57 59 Lion Vallen is always
set to “EDI”

PRIORITY_CD 60 61 Lion Vallen is always
set to “06”

RDD 62 64 Right justified, zero filled Lion Vallen is always
either null or “S24”

ADVICE_CD 65 66 Always set to “27”

Date of Receipt of | 67 69 Leave Blank

Requisition

| Ownership 70 70 2?77?7777

Supply Condition | 71 71 2227777777

System 72 73 727777777

Management

RIC of requestor 74 76

Inventory Control | 77 80 2222772722227

Data
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Data Format for MILSTRIPs and MILSTRAPs

A6_ | All A6_DICs 1 |3 [ A61-overseas shipment Material Release
except A6J AB5 — overseas shipment Denial
with exception data
ABA — domestic shipment
ABE — domestic shipment
with exception data
RIC of ICP 4 6 Always “S9T” RIC from DODAAC of
DOC_NR that ordered
the material. If
DODAAC is null or
blank, then set RIC to
l‘SgT”
MEDIA_STAT_CD | 7 7
NSN 8 22
] 23 24
QTYy 25 29 Right justified, zero filled
Requested Qty — Shipped Qty
DOC_NR 30 43
SFX_CD 44 44
SUPP_ADDR 45 50
SIGNAL_CD 51 51
FUND_CD 52 53
DIST_CD 54 56
PROJECT_CD 57 59
PRIORITY_CD 60 61
RDD ' 62 64 Right justified, zero filled
ADVICE_CD 65 66
RIC 67 69 RIC of the depot
sending this
transaction
OP_CD 70 70
COND_CD 71 71 Entered by sending
organization from pull-
down list of codes
MGT_CD 72 72
Always Blank 73 80
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Data Format for MILSTRIPs and MILSTRAPs

A6J | ABJ 1 I Disposal Release
Denial
RIC of ICP 4 6 Always “S9T” RIC from DODAAC of
DOC_NR that ordered
the material. If
DODAAC is null or
blank, then set RIC to
“SgT”
MEDIA_STAT_CD (7 7
NSN 8 22
ul 23 24
QTY 25 29 Right justified, zero filled
DOC_NR 30 | 43
SFX_CD 44 44 Leave Blank
Retention Quantity | 45 51 Right justified, zero filled The only reason for a
disposal release order
denial is that there are
none on hand.
Therefore, this will be
set to zero. On hand
gty from NIR2
FUND_CD 52 53
DIST_CD 54 54 Always “9” Mike, this is always “9”
in ARL, so | defaulted
it here also. Doina
Leave Blank 55 56
Denial Date 57 59 Right justified, zero filled The day of the year
that the MILSTRAP is
generated
Leave Blank 60 66
RIC 67 69 RIC of receiving depot
OP_CD 70 70
COND_CD 71 71 Entered by receiving
, organization from pull-
down list of codes
MGT_CD 72 72 Always blank
Leave Blank 73 80
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Data Format for MILSTRIPs and MILSTRAPs

RIC 4 6 RIC that was assigned
responsibility for the
requisition

MEDIA_STAT_CD |7 7

NSN 8 22

Ul 23 24

QTY 25 29 Right justified, zero filled

DOC_NR 30 43

DMD_CD 44 44 Doina -this is inthe
ARCS1, but we are not
currently getting this

SUPP_ADDR 45 50

SIGNAL_CD 51 51

FUND_CD 52 53

DIST_CD 54 54

Leave Blank 55 56

PROJECT_CD 57 59

PRIORITY_CD 60 61

RDD 62 64

ADVICE_CD 65 66

Blank 67 69

Blank 70 80
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Data Format for MILSTRIPs and MILSTRAPs

Cancellation Reply
RIC of ICP 4 6 Always ‘S9T’ RIC from DODAAC of
‘ DOC_NR that ordered
the material. If
DODAAC is null or
blank, then set RIC to
“SgT”
MEDIA_STAT_CD |7 7
NSN 8 22
Ul 23 24
QTY 25 29 Right justified, zero filled | Cancellation gty
DOC_NR 30 43
SFX_CD 44 44 Leave Blank
Always Blank 45 50
SIGNAL_CD 51 51
FUND_CD 52 53
DIST_CD 54 56
PROJECT_CD 57 59
PRIORITY_CD 60 61
RDD 62 64 Right justified, zero filled
.| ADVICE_CD 65 66 _
RIC 67 69 RIC of the depot
sending this
transaction
Always Blank 70 80
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Data Format for MILSTRIPs and MILSTRAPs

AGJ | AGJ 1 3 Disposal Release
Cancellation Reply
RIC of ICP 4 6 RIC from DODAAC of
DOC_NR that ordered
the material. If
DODAAC is null or
blank, then set RIC to
IISQT”
MEDIA_STAT_CD |7 7
NSN 8 22
ul 23 24
QTrY 25 29 Right justified, zero filled
DOC_NR 30 43
SFX_CD 44 44 Leave Blank
SUPP_ADDR 45 50
SIGNAL_CD 51 51
FUND_CD 52 53
Distribution 54 54 Always “9”
Quantity on hand 55 61 Right justified, zero filled | Total quantity currently
on hand at this RIC
Precious Metals 62 62 Always “A”, i.e., no known
Indicator precious metal
ADPE 63 63 Always “0”, i.e., no ADPE
Identification
DEMIL_CD 65 65
Reclamation 66 66 Always “N”, i.e.,
reclamation not required
OP_CD 70 70
COND_CD 71 71 Entered by receiving
organization from pull-
down list of codes
MGT_CD 72 72
Flight Safety 73 73 Always Blank
Critical Aircraft
Parts
ARCS1_UP 74 80 Unit price
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Data Format for MILSTRIPs and MILSTRAPs

AR_ | ARO,ARA,&ARB |1 |3 Material Release
& AUO, AUA, & AUB Confirmation
AU_
RIC 4 6 The RIC of the
DODAAC of the
DOC_NR or the
SUPP_ADDR if
SIGNAL_CD =J,K, L,
orM
MEDIA_STAT_CD 7
NSN 22
ul 23 24
QTY 25 29 Right justified, zero filled
DOC_NR 30 43 .
SFX_CD 44 44 Leave Blank 2272? Why 722722
SUPP_ADDR 45 50
HOLD_CD 51 51
FUND_CD 52 53
POE (Port of 54 56 Leave blank except for
Embarkation) OCONUS destinations.
Date Shipped 57 59 Right justified, zero filled | Julian day
TCN 60 76 Determined by code
that generates the
shipping label (DD
1387)
Mode of Shipment | 77 77 Set by user using puli-
down list when
N preparing shipping
label
Date Available for | 78 80 Right justified, zero filled | Set to Date Shipped
Shipment
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Data Format for MILSTRIPs and MILSTRAPs

AR_ | ARJ, ARK, 11+ |3 |ARJshipqty=reqaty | Disposal Release
ARK: ship qty >reqqty | Confirmation
ARL: ship qty < req qty
RIC of ICP “SoT”
MEDIA_STAT_CD 7 ARCS1
NSN 22
ul 23 24
QTY 25 129 Right justified, zero filled | Shipped gty
DOC_NR 30 43
SFX_CD 44 44 Leave Blank
Retention Quantity | 45 51 Right justified, zero filled | Calculated by
subtracting the
shipped QTY from the
current on-hand
inventory level;
changed to use NIR2
qty
FUND_CD 52 53 ARCS1
DIST_CD 54 54 Always “9”
Always Blank 55 56
Ship Date 57 59 Right justified, zero filled | Today’s Julian day of
year
Always Blank 60 61
Precious Metals 62 62 Always “A”, i.e., no known
Indicator precious metal
ADPE 63 63 Always “0”, i.e., no ADPE
Identification
Disposal Authority | 64 64 Always set to “M”
STATUS_CODE 65 66 Always set to “DG” ,
RIC 67 69 RIC of the depot
sending this
transaction
OP_CD 70 70 ARCS3
COND_CD 71 Al ARCS3
MGT_CD 72 72 Always blank ARCS3 is always
blank
Always Blank 73 80
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Data Format for MILSTRIPs and MILSTRAPs

AE_ | AllAE_s 1 3 Supply Status
Replies

RIC of ICP 4 6 “SoT”

MEDIA_STAT_CD

NSN ‘ 8 22

ul 23 24

QTY 25 29 Right justified, zero filled

DOC_NR 30 43

SFX_CD 44 44

SUPP_ADDR 45 50

SIGNAL_CD 51 51

FUND_CD 52 53

DIST_CD 54 56

PROJECT_CD 57 59

PRIORITY_CD 60 61

Transaction Date 62 64 Right justified, zero filled | Today’s Julian day of
' the year

Status 65 66 The user defines the

status of the requisition
using a pull-down list
of valid codes

RIC 67 69 » RIC of depot sending
this reply
Shipping Date 70 173 Right justified, zero filled | This is either the actual
of the form YDDD shipped date or the

planned ship date as
entered by the user

Always Blank 74 80
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Data Format for MILSTRIPs and MILSTRAPs
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ASZ |/

Data Format for MILSTRIPs and MILSTRAPs

KD 3 | Disposal Shipment
Confirmation
RIC of ICP “SaT”
MEDIA_STAT_CD
NSN 22
ul 23 24
QTYy 25 29 Right justified, zero filled
DOC_NR 30 43
SFX_CD 44 44 Leave Blank
SUPP_ADDR 45 50
SIGNAL_CD 51 51
FUND_CD 52 53
DIST_CD 54 54 Always “9”
Always Blank 55 64
ADVICE_CD 65 66
Always Blank 67 80
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